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Downtown Hudson- A Transformation from Vacant 
Storefronts to Vibrant Streetscapes



Establishing a Historic District Commission 



Hudson Master Plan: Our Guiding Vision



Downtown Zoning District



Downtown Zoning Regulations Update



Investing in Infrastructure: Assabet River Rail Trail



Investing in Infrastructure Enhancements- South Street (before) 



Investing in Infrastructure Enhancements- South Street (after) 



Tackling Infrastructure- Rotary Reconstruction 



Business Improvement Districts- the ABC’s

• A BID is a legally defined district MGL Chapter 40 O within which property owners pool 
resources to collectively purchase supplemental service

• At least 75% of the land is zoned or used for commercial, retail, industrial, or mixed uses. 
• Established through a local petition and public hearing
• Petition must: – Be signed by the owners of at least 60% of the real property and at least 51% 

of the assessed valuation of the real property within the proposed BID
• A contiguous geographic area. Process
• Municipality acts as the fiduciary agent for the collection of the fee assessments
• BIDS are not subject to procurement regulations or prevailing wage regulations



Hudson BID Formation and Visioning



Downtown BID Boundaries



Downtown Streetscape Beautification 



Cultural and Holiday Programming 



Refocus of BID Services During COVID



Downtown Marketing Strategies 



Collaborative Relationship with the Town- Outside Dining, 
Wayfinding, Assabet River Walk, and Parking Management



Hudson’s Secret Sauce



THANK YOU FOR LISTENING!


