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Goals → Strategies →Actions
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Goal: broad aspirational 

statement of intention

Strategy: general activities 

by City government (e.g., 

zoning, new policy, direct 

funding program)

Action: specific activity 

that the City or partners 

can undertake

Goal

Strategy

Action Action Action

Strategy Strategy

Action Action Action Action Action Action

Goal

Each strategy and action can impact multiple goals



Goals
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Proposed Goals
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Feedback on Goals
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Feedback on Goals
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Strategies
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Types of Strategies

•

•

•

•

•

18



Proposed Strategies
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Strategies Ranked by Priority
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Actions
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Strategy A: Explore amending the City’s zoning ordinance to better 
facilitate a range of new housing development.
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Strategy A: Amend the city’s zoning ordinance to better facilitate a 
range of new housing development.
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Strategy B: Support the creation of new deed-restricted, Affordable 
Housing for households earning up to Quincy’s median income. 
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Strategy B: Support the creation of new deed-restricted, Affordable 
Housing for families earning up to Quincy’s median income. 
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Strategy C: Create tools and resources to preserve Quincy’s 
existing affordable housing stock. 
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Strategy C: Create tools and resources to preserve Quincy’s 
existing affordable housing stock. 
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• shelter, supportive, 
and/or transitional housing opportunities in Quincy.
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Strategy D: Protect residents’ ability to stay in Quincy, particularly 
low-income, senior, and immigrant households. 
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Strategy D: Protect residents’ ability to stay in Quincy, particularly 
low-income, senior, and immigrant families. 
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Strategy E: Establish and implement resources that the city can use 
to protect the most vulnerable populations and fight discrimination. 
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Strategy E: Establish and implement resources that the city can use 
to protect the most vulnerable populations and fight discrimination. 
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Strategy F: Leverage municipal resources to ensure healthy and 
sustainable homes.
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Strategy F: Leverage municipal resources to ensure healthy and 
sustainable homes.
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Strategy G: Increase the City’s administrative and financial capacity 
to implement HPP goals. 
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Strategy G: Increase the City’s administrative and financial capacity 
to implement HPP goals. 



Highest Priority Actions
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Housing
Locations & Types
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Housing 
Locations
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MARINA BAY
SQUANTUM

NORTH QUINCY

MONTCLAIR

NORFOLK DOWNS

WOLLASTON HILL

WOLLASTON

MERRYMOUNT

ADAM’S SHORE

HOUGHS NECK

GERMANTOWN

QUINCY CENTER

CRANCH HILL

QUINCY POINT

SOUTH QUINCY

WEST QUINCY

CROWN COLONY

BLUE HILLS



Housing Locations 
Ranked
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Housing Types
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Housing Types by Location
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Demographic 
Information
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Tenure & Housing Type
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Age & Race/Ethnicity
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Household Size & Time in Quincy
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Participation in Housing Quincy
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Did you participate in any of this plan's engagement activities last winter?



Q&A
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Q&A
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Next Steps
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Next Steps
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Thank you!
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www.mapc.org/housing-quincy


