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Welcome and introduction

WRENTHAM

T Ineoraonated 1673

Helen Keller

Rachel Benson

Town of Wrentham
Director of Planning & Economic Development
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Steering Committee

Krista Andberg, Resident at Large
Debbie Exner, Resident at Large

Chris Gallo, Board of Selectmen

Julie Garland, Conservation Commission
John Jackson, Recreation Committee

George Labonte, Deputy Police
Chief/Resident

Jerry McGovern, Resident at Large
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Jeffrey Plante, Resident at Large
Beatrice Schembri, Resident at Large
Steve Schwarm, Planning Board

Alan Selling, Open Space Committee
Everett Skinner, Jr., Planning Board
Lauren White, Resident at Large

Becca Zitomer, Economic Development
Commission, Commission on Disability
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MAPC staff

Josh Fiala, AICP AIA
Principal Planner

Project Role: Project Manager Project Role: Historical & Cultural

Open Space & Recreation, Energy & Resources, Land Use
Sustainability

An Harris-Log, AICP
Senior Planner

Courtney Lewis
Regional Land Use Planner Il
Project Role: Public Facilities & Services

Marah Holland Adi Nochur

Travis Pollack, AICP
Transportation Planner II Senior Transportation Planner Senior Transportation Planner
Project Role: Transportation Project Role: Transportation

Project Role: Transportation
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Welcome and introduction
2. Historical and cultural resources

 Presentation
* Break-out discussion

3. Community facilities and services

 Presentation
* Break-out discussion

4. Energy and sustainability

 Presentation
* Break-out discussion

5. Next steps
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Meeting Logistics
* The Virtual Forum is being recorded and will be posted
online
* Participants will be muted during presentations
* Please use the chat function for comments or questions

* You will be invited to participate in Zoom polls
throughout the meeting

* Discussion will occur in small group discussion following
each topic presentation
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What is a Master Plan?

* Town-wide planning process
* Guide decision-making in Wrentham for the next 10 years

* Developed through a public process engaging residents and
Wrentham stakeholders

* Built on research, analysis, and community involvement
*Vision Statement, topic goals and strategies

* Topics include: land use, open space, transportation, historical and
cultural resources, community facilities, and energy and sustainability

Wrentham 2030 Master Plan: Vision of Tomorrow Public Forum | March 29, 2022



Phase | (2020 to Fall 2021)

*Vision Statement

Wrentham is a charming town, proud of its Downtown and open spaces and a great place to raise a family. By
2030, we aspire to:
* Continue to cultivate a community-oriented and welcoming culture for all, regardless of race, religion, or age
* Protect more farmland and open space for cultural heritage, scenic beauty, habitat, and water quality
* Become more walkable and bikeable with sidewalks and trails
* Strengthen the Downtown with more ‘Mom and Pop’ shops, small businesses, homes, and places to gather
* Maintain the rural landscape by promoting sustainable land use patterns and shifting away from sprawl
development
* Encourage diversity with a mix of housing options affordable to young adults, families, households with
lower-incomes, and seniors
* Ensure fiscal responsibility while maintaining high-quality infrastructure and services
To effectively pursue and strike a balance between these goals, we encourage transparent governance, strong
civic engagement, and volunteerism.

* Housing goals and strategies

* Economic development goals and strategies
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Project Timeline (Fall 2021 to present)

Town-wide Survey ' Draft goals
'Existing conditions Present goals to Committees/Boards

‘research
: : . Public forum on goals &
_ Interviews & § § strategies

- focus groups ’ ’ |

- Public - Draft Strategies

. forums ‘ = : :

| Public Open House
'Issues & . | P
- opportunities : | : : |
report i i i - Final Plan

IDENTIFY ISSUES & OPPORTUNITIES GOALS & STRATEGIES PLANNING

FALL 2021 WINTER SPRING SUMMER FALL 2022
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Phase Il - Community Survey

« 777 respondents

- Distribution strategies
— Postcard mailed to every household
— Emails to volunteers, Town staff, Town boards, and other interested parties
— Fliers and emails to residents of The Point at Wrentham apartments
— Fliers at the Thanksgiving 5K
— Included in Wrentham Public Schools email
— Social media
— Hard copies at Town Hall
— Posting on electronic sign outside of Town Hall

« Open November 17 to December 20
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Master Plan
_ o

Open Space and
Recreation

Land Use and Zoning Open Space &

Recreation and

B a4
B
Energy and Sustainability | Land Use &
... A4
s
-

Public Services and
Facilities

Zoning ranked
highest

Transportation

Historical and Cultural
Resources
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Who is out there?

* Zoom audience polling questions:

*Do you live, work, and /or own a business in Wrentham?
*What is your age?

*What is your race or ethnicity?

*What is your household income?

*Have you participated in previous master plan events?
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-+ .. Historical and Cultural
s ™ Resources

WRENTHAM
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Historical and Cultural Resources

Quick Facts

- 367 listings in Mass
Cultural Resources Info

System (MACRIS)
- 5 National Register listings
- 90 State Register listings

- Nearly 100 sites
recognized with local
historic plaques

- Municipal Tools & Capacity
- Historical Commission
- Demolition Delay Bylaw
- Cultural Council

- Community Preservation
Act

L

Wrentham Master Plan
Historic and Cultural Resources

* National Register Listing

* Property inventoried in state register
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Historical and Cultural Resources

Benefits to Historic Desighations &
Preservation Planning

Key findings

— Preservation efforts focus on artifact

preservation Federal, state, and non-profit grants
for planning (surveys) & preservation

— Less momentum for formally
designating historic and cultural
Tax credits for rehabilitation of

resources - i
commercial buildings

Wampum House

.’\ Preservation community = resources,

.;- learning opportunities, capacity
” building

_—_—
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Historical and Cultural Resources

Key findings

— Historic resources & landscapes
are at risk

— Lack of formal designation

— No local protections
beyond demolition bylaw

— Historic development
patterns not allowed under
current zoning

— Gaps in identified resources
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Historical and Cultural Resources

Key findings

— Wrentham is rich in cultural
activities for residents

— Local enthusiasm for
organizing community events
and preserving and promoting
Wrentham’s history
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Survey Findings: Cultural Resources
~— _—

Town Center, inc. Town Common and Sweatt Park I 59 %

Conserved open spaces (i.e., Joe's Rock, State Forest) I 4 8 %
Lakes NG 429,
Colonial history I 35 %,
Indigenous/Native American history I 27 %
Agricultural heritage I 25 %,
Proximity to Gillette Stadium I 14%
Regional High School and other schools I 14 %
Community events HEl 6%
Other 11%

0% 20% 40% 60% 80%
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Survey Findings: Historic Resources
\/

Reduce sprawl to preserve open space and rural.. 55%
Protect Wrentham's working farms I 53 %)
Preserve historical and cultural sites NN 4 3%
Create a sense of belonging NG 32 Y%
Provide events and programming NN 319%
Actively use and celebrate historical and cultural sites I 22 %
Education about historical and cultural sites I 19 %

e . Mdinfdin an CII’ChifeCfUI‘Cﬂ |egC1C)' _ ]2%
“An accurate history that

: includes accurate indigenous Other W 2%
and colonial history”

-------------------------------------
]
.....
LR
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Draft

Historical and Cultural Resources -

Draft goals

« Preserve and add to the historic character of Wrentham
« Protect existing historic and cultural resources as development occurs
« Increase local capacity to manage and enhance historic and cultural resources

- Continue hosting community events, especially those co-located with historic or cultural
resources, to foster a sense of belonging and understanding of local history

- Elevate stories in Wrentham'’s history for underrepresented groups (e.g., people of color,
women, people with low-incomes, LGBTQ+)

Others?

Preserve and enhance historic and cultural resources and celebrations
to strengthen Wrentham'’s sense of place and community pride.
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Historical
& Cultural

Resources

Historical and Cultural Resources
Break-out Discussion
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-+ o Community Facilities
e and Services

WRENTHAM
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Community Facilities & Services

chk Facts

There are over 24 Town departments
that manage the day-to-day operations
of Wrentham

- The Town owns and maintains

- 30% public buildings and accessory
structures

- 96 miles of streets and roadways

- 101 miles of water main

- 911% ac. of Conservation Land

- 218%* ac. of Recreation Land

- 251% ac. of Water Supply Land

- Wrentham provides a wide range of

community services including public
safety, healthcare and wellness services,
recreation and cultural programs and
support services for seniors, children, and
veterans.

/
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Community Facilities & Services

Key findings
- The Town has recently completed several

planning efforts that assess Wrentham’s
existing facilities and infrastructure

- Facility Condition Assessment
- Water System Master Plan

- Pavement Management Program
Infrastructure Condition Assessment

- Local Rapid Recovery Plan
- Open Space And Recreation Plan

- Aging infrastructure and the need for
modernization of key municipal facilities
in the next 10-15 years present
challenges that will need to be balanced
against the Town’s limited funding for
capital improvements.

- The Town maintains a Capital
Improvement Plan (CIP), which is
reviewed and updated annually but
lacks a formalized process that allows
the public to weigh-in.

Wrentham 2030 Master Plan: Vision of Tomorrow
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Community Facilities & Services ..
S~ —

A public facility is any town property that has been Emergency
developed for a particular public purpose and provides a Services
base of operations for community services. The term also Trash & =

includes other non-building facilities such as parks, Recycling

playgrounds, and cemeteries.

.

~AAA - Water

Facilities Services

Schools ﬁ

Town Hall . S . :
Community services include municipal services and
Parks & utilities such as public water and sewer or municipal light
Recreation p— service, and partner organization and contracted

services such as solid waste and recycling, public health,
housing assistance, recreation, etc.

Facilities
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Survey

Provide better response time to public works needs (pot holes, plowing, road

. : 58%
maintenance, street light outages, stormwater management, etc) ’

Provide on-line services for transactions (property tax/excise bills, dog

. . 39%
licenses, abatements, appointments, etc) ?

Provide more education selections at the 7-12 grade level (subjects, 36%
extracurricular, facilities) °
Provide better response times to emergency services (fire, ambulance, police) _ 34%
Provide more education selections at the K-6 grade level (subjects, 30%
extracurricular, facilities) ?
Improve and modernize processes and technology to support land use 21%
requests (permits, zoning appeals, etc) ?
Provide on-line/media push for selected information (Meeting
. . 21%
schedules/agendas, registrations, events)
Other . 8%
0% 20% 40% 60% 80%
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Survey

Improve/protect water supply infrastructure 60%

Provide a town transfer station

[v)
forexpanded waste disposal and recycling 49%

Install wastewater infrastructure in the Town Center to attract

0,
new investment on vacant sites (this includes exploring potential... 3%

Renovate/expand use of the Old Fiske Library 23%

Provide updated/improved IT

[+)
capabilities in Town/school facilities 21%

Renovate/modernize the Vogel School Building 16%

Replace/Renovate the Department
of Public Works (DPW) facility

13%

Replace/Renovate other Town buildings or grounds, such as: 8%

3%

Provide more meeting room space

0% 20% 40% 60% 80%
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_ -

Public Safety Building (Police & Fire)

T
Town Hall |

Fiske Public Library 0

Wrentham Town Common T
Delaney Elementary School I
Wrentham Senior Center (COA) I N s
Roderick Elementary School I

Old Fiske Museum

Water infrastructure

Department of Public Works (DPW) building

Other, please explain:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Poor mFair mExcellent mDon't Know/Not Applicable
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Survey

\/

Effective communication

4 0,
and outreach in the Town 6%

Increasing efficiency

0,
and effectiveness 37%

Information about Town services, events,

. 20
and meetings on the Town website 32%

Taking actions on agreed

. 29%
upon recommendations

Coordination between

0,
Boards and Committees 20%

Other 9%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Draft

Community Facilities & Services

Draft goals

- Provide high quality facilities, services, and programs that serve the needs of Wrentham'’s
residents and responds to the Town'’s changing population.

- Develop a sustainable, equitable, and comprehensive approach for short- and long-term
capital improvements and maintenance planning.

- Proactively assess funding needs for infrastructure and public facility improvements and
provide staffing to pursue external funding sources, including state and federal grants.

- Strengthen effective communication and collaboration within Town government and Improve
transparency of town processes with the public.

High-quality facilities and services to meet future needs and challenges
and transparent and collaborative decision-making processes to guide
investments
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Community

Facilities &
Services

Community Facilities & Services
Break-out Discussion
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Helen Keller
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Energy and Sustainability conditions

QUiCk Facts Municipal Energy Use (MMBtu) by Facility Type, 2015-2020 \
2015 2016 2017 2018 2019 2020
* The Town spent $680,000 on Building 20,900 18,587 19,752 19,481 20,323 18,581
energy costs in 2020 and plans Open Space 30 26 28 22 23 25
to cut energy use by 20% in 5 Street/Traffic Lights 34 34 33 36 38 36
Not Not Not Not
years Transportation reported reported reported reported 6,548 6,607
. De|qney E|emen1'qry School has Water/Sewer 2,707 2,864 2,542 2,782 2,434 2,824
Total NA NA NA NA 29,365 28,073

the highest energy use and is
. . Source: Mass Energy Insight, ERP Guidance Table 3b - Municipal Energy Consumption
one of the least energy efficient

town buildings

*  Municipal electricity use Top 5 Highest Energy Consuming Municipal Buildings
accounts for about 3% of all Energy use in Area Energy use/ area
electricity use and 3% of 2020 (MMBtu)  (Square feet) (MMBtu/sq. ft.)
natural gas use within Delaney Elementary School 7,935 58,500 0.14
. Charles E Roderick School 3,460 55,662 0.06
(\f‘/re”"hqm' and likely a smaller Public Safety Building 2,845 38,329 0.07
% of tfransportation energy use DPW Garage 1,201 9,638 0.12
Town Hall 1,113 10,984 0.10

Source: Mass Energy Insight, ERP Guidance Table 3b - Municipal Energy Consumption; Alpha Facility Solutions
"Town of Wrentham Facility Condition Assessment,” 01/22/2020
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Energy and Sustainability

Quick Facts

*  Wrentham residents and
businesses have received more
than $4M in MassSaves electric
incentives for energy efficiency
upgrades between 2013-2019

* There are 335 renewable
energy sources in Wrentham,
most of which are residential
solar panels

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
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2,500
2,000
1,500
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Electric Incentives
Source: MassSaves

Existing
Conditions

/

2013 2014 2015 2016

e R esidential & Low-Income

2017 2018 2019

Commercial & Industrial

Annual Electric Savings (MWh)

Source: MassSaves

/

/

2013 2014 2015 2016

e R esidential & Low-Income

2017 2018 2019

Commercial & Industrial
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Energy and Sustainability Conditions

Key themes Estimated carbon emission per household by zip code \/

*  Wrentham has adopted new
policies to encourage energy
efficiency and renewable
energy generation

* Town eligible for Green
Community designation

*  Emissions from municipal
buildings and Town-owned
vehicles account for only a
fraction of the total emissions in
Wrentham

* The transportation sector is the
largest source of greenhouse
gas emissions in the United
States, in Massachusetts, and
likely in Wrentham

Source: UC Berkeley CoolClimate Network, Average Annual Household Carbon Footprint (2013)
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http://coolclimate.berkeley.edu/maps

Energy and Sustainability conditions

Key themes Estimated carbon emissions from average household in Wrentham /

*  Wrentham has adopted new Household tons CO,eq/year
policies to encourage energy

efficiency and renewable 20
energy generation

Car MFG

E—

* Town eligible for Green
Community designation

*  Emissions from municipal
buildings and Town-owned
vehicles account for only a
fraction of the total emissions in
Wrentham

* The transportation sector is the
largest source of greenhouse

gas emissions in the United Electricity

States, in Massachusetts, and Clothing

likely in .
tkely in Wrentham Travel Home Food Goods Services

Source: UC Berkeley CoolClimate Network, Average Annual Household Carbon Footprint (2013)
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Energy and Sustainability

Key themes

* Inland flooding is one of the
greatest climate-related
hazards that Wrentham faces.

Increase in 10-year, 24-hour rainfall event

Existing
Conditions

* The Town has started to address 5.23 iﬂChES

climate-related inland flooding .
through a new Green 4.5 IﬂChBS
Infrastructure Master Plan to
improve stormwater 1961
management.
* Town participated in the Ubser\'ed 2014 Ohserved
Municipal Vulnerability Rainfall Rainfall

. :repqudness Prlotgrdqm : 201: (NOAA) for (NUAA) for
Mitigation qunpin 2018 EaStel’ll MA Wrentham

Source: National Oceanic and Atmospheric Administration (NOAA)
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Energy and Sustainability

1%

OYes, | was involved in the
workshop

B Yes, | have heard of it

@ No, but | would like to
learn more

ONo, and | am not
interested
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Energy and Sustainability

Power outages from extreme weather events 13% 37% 47 % 2%

Drought 18% 42% 36% 3%

Heat waves 32% 42% 21% 5%
Flooding 29% 44% 1473 8 %

0% 20% 40% 60% 80% 100%

Not concerned m Concerned m Very Concerned Don't Know /Not Applicable
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Energy and Sustainability
~._

Promote new clean energy generation 16%

Develop a community-wide Climate Action Plan 21%

Support residen’rs.atld businesses in reducing their GHG 17%
emissions and energy costs

Reduce municipal GHG emissions and energy costs 21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not important  MImportant B Very important M Don't Know /Not Applicable
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Draft

Energy and sustainability Goals
Draft goals

« Promote new clean energy generation
- Develop a community-wide Climate Action Plan

- Support residents and businesses in reducing their green house gas emissions and energy
costs

« Reduce municipal green house gas emissions and energy costs
« Prepare town infrastructure for impacts of climate change
« Others?

Advance energy efficiency, sustainability, and resilience of town
facilities and infrastructure while encouraging reduce to environmental
impacts and increase resilience of their homes and lifestyles.
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Energy &

Sustainable

Energy and Sustainability
Break-out Discussion
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Helen Keller
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Next steps

— Review of the questions, comments, and feedback gathered from
March 22"d and March 29th

— Recordings of the meetings and materials will be posted on the
project website

— Sign up for occasional email updates about this process on the
project website

— Refinement of the goals, and development of strategies

— Next Master Plan Committee Meeting on April 28th, 2022
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— Visit the project webpage at:
www.mapc.ma/WrenthamVision

WELCOME 10

§ WRENTHAM

Helea Keller

VISION TIMELINE RESOURCES

News & Updates WRENTHAM 2030
VISION OF TOMORROW

MASTER PLAN

Next StePS Draft Existing Conditions Overviews Available. These documents outline the

Attend our March forums! Come share current state of land use, zoning, open space, recreation, natural resources, and

your ideas at two public forums about the transportation in Wrentham.

Koy selesand CRROMTURIES faclng Download Draft Land Use and Zoning Existing Conditions

Wrentham. Both events will be held on

Zoom. Download Draft Open Space, Recreation, and Natural Resources Existing
Conditions

¢ Tuesday, March 22, 7 p.m. to 8:30 p.m.
This forum will focus on land use, open Download Draft Transportation and Connectivity Existing Conditions

space, and transportation.
a Tiiacdau Marrh 7Q 7nm tA 220 A m
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Phase Il Survey Results Released. 777 people filled out the survey, which was
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