
Steering Committee Meeting #2
February 2, 2022



Agenda

• Welcome
• Public Forum Planning
• Communications Strategy & Outreach Toolkit
• Next Steps 
• Questions?
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Public Forum Planning
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March 7 Forum

• The first public forum will be on Monday, March 7 at 7 PM
• Hybrid event taking place at Franklin High School Auditorium and 

over Zoom
• Link to register: mapc.ma/franklin-forum1-reg
• We are asking registrants to indicate if they plan to attend in-person 

or remotely so we have an idea about where turnout will be highest
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What are our goals for this forum?

• Introduce the wider public to Franklin For All 
• Explain why we are doing this work and what it will entail
• Provide education about how zoning can be a tool for equitable land 

use to meet housing demands, develop vibrant neighborhoods, and 
support economic investment

• Solicit feedback on the community’s vision for Franklin Center
• Encourage attendees to stay engaged with this process
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Approach for March 7 Forum

• Presentation:
• Welcome & Introductions
• Project Overview
• Zoning 101

• Q&A session
• Introduce online survey activity to get feedback on participants’ 

vision for Franklin Center and priorities for this process:
• Participants can take part in the survey activity right after the meeting or at 

any time that is convenient for them (and pause/return to it)
• Make hard copies of the activity available for those who need them
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Recording of meeting will be 
available on Franklin For All 

website for those who cannot 
attend March 7 forum



Why go with this approach? 

• The challenge with collecting real-time feedback in a hybrid meeting 
is finding activities that work well both in-person and remotely

• Gathering quality real-time feedback would require Town staff and 
Steering Committee members to facilitate small-group discussions 
in-person and report back to the full group while MAPC facilitates 
breakout sessions over Zoom

• We want to maximize participation while also gathering substantive 
feedback and prioritizing public safety
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Example Questions for Survey Activity

• What are qualities of a good downtown? What other downtowns do 
you like to visit and why?

• What are the strengths of Franklin Center? What are the challenges?
• What places in Franklin Center are most meaningful to you?
• What kinds of new businesses should be prioritized? 
• What types of new housing make sense for Franklin Center?
• What should new buildings look like?
• How would you prefer to get to/around Franklin Center?
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Discussion

• What are your thoughts about this approach for the forum?
• Is there anything else we should be considering as we finalize the 

format for the meeting?
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Communications Strategy
& Outreach Toolkit
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Key Messages

• In order to successfully communicate the importance of this rezoning 
effort, we want to utilize key messages that are most likely to 
resonate with the Franklin public

• Ideas for messages/topics:
• Overview of why we are doing this work
• Zoning as a tool for neighborhood enhancement
• Housing need in Franklin
• Zoning as an economic development tool
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Messaging Formats

Digital Formats:
• Handout
• Promotional flyer
• Infographic
• Social media posting
• Email newsletter
• Blog posts
• Quiz/poll activity
• Short video
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Print Formats:
• Handout
• Promotional flyer
• Tri-fold brochure
• Op-ed/article in the local paper
• Poster
• Lawn signs



Timeline for Content Release

• We want to release a steady stream of materials throughout the next 
month to spread the word about this process, encourage participation in 
the forum, and provide educational opportunities

• So far, we have created a double-sided handout providing a project 
overview and a social media image promoting the forum

• Next, we plan to release a document that breaks down the components 
and zoning and how we can use to it promote the community’s goals

• We will continue releasing materials after March 7 to keep the public 
engaged, promote the second forum, and gather additional feedback
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Promotional Materials
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Distribution Roles
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MAPC Town Staff Steering Committee

• Post on project 
website

• Send to email 
listserv, 
including focus 
group 
participants

• Post on Town of Franklin website
• Post on Town of Franklin social 

media (Facebook, Instagram, 
Twitter, etc.)

• Display materials and make print 
copies available at key locations

• Send materials to local papers
• Distribute to local businesses to 

hang in their window

• Post on personal 
social media 
accounts

• Send by email 
within your 
networks

• Bring hard copies of 
materials to your 
monthly meetings 



Outreach Toolkit

• The Outreach Toolkit includes:
• Template language to use for email outreach
• Template language to use for social media outreach (Instagram, Twitter, 

Facebook, and LinkedIn)
• Example hashtags

• This is a document that will be updated throughout this process, 
depending on the event we are promoting or educational 
information that we want to make available
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Discussion

• Are there other key messages that we can utilize to promote this 
process and the upcoming forum?

• What digital or print formats would be the most effective?
• Are there other digital or print formats that we are missing?
• How else do you want to be involved with promoting this effort?
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Next Steps
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Next Steps

• MAPC preparing for public forum on Monday, March 7 at 7PM:
• Based on tonight’s conversation, we will finalize the meeting format and 

create a guide for in-person and remote facilitation
• We will continue creating promotional materials

• MAPC to continue holding focus group meetings with stakeholders 
and internally working on development analysis

• Steering Committee to champion meeting promotion using the 
Outreach Toolkit as a guide

• Based on tonight’s conversation, we will finalize the Communications 
Strategy & Outreach Toolkit and share with you
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Questions?
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