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Exploring Together:
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Hybrid Initiative: June - December

. g Workshop #3 Workshop #4 Policy Online Hybrid
@ Project Kick-Off @ Focus Groups ® Technology 10.20.21 @ i | Engagement Hub
3 partners - Randolph, K-12 Teachers/ Universities
Framingham, Dedham 9/22 4-5pm

Cable Access 9/7 1-2pm
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Framingham Communiy
Development Block Grant
Policy Discussion Session
MMA ARPA Roundtables
Workshop #2 ARPA Roundtable Dedham Master Plan
LS 7 Facilitation & Focus Grps/Hybrid
. Navigating Hybrid ' . L . ps/ny ‘ Hybrid Meetings
Meeting Design Mtg
Engagement 8.18.21

9.29.21




- be ready to adjust based on changing circumstances, needs, etc. Have
a backup plan, think through the scenarios in advance.

- allocate enough time to prepare materials, train your facilitation
team, have a practice session. You can't be too prepared!

- itis importantto consistently orient participantsto the hybrid
space (before and duringthe event), clear, consistentand transparent communication
allows everyone (includingyour event team) to set expectations accordinglyand show
up as prepared as possible, along with patience for one another!

- itis helpful to identify partners(l.e. local cable access news stations)
for potential collaboration on hybrid events, we are stronger when we work together!

- make sure that this is the right decision for your
participants and team. Some thingsto consider: safety, comfort & access needs, goal
of engagement, capacity.
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