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Acton adopts Historic Districts

1990
Early roads followed the 1844 the Fitchburg Select Beard approves one-way traffic on
: Rail Road passed e g + . i i
brunkwhereNathl g SWl:h il Sewer District is established ina River Street (Chadwick to School Street)
Amarieans had marls tale. Zoning is first Adopted portion of South Acton
in Acton 1953 : 2002

Present

1800 1900 50

1600 1700

South Acton was the center of the A water district is formed Acton's population grows : MABC Creates 1982 South Acton '
early industrial activity with the first Msmcm L; g;ger TorSouth and West Actoli tofsad village Plan 5;0““::'
fulling |1_11'l| and s_aw-nill on Fort Pond actary 1912 Slijsﬂscras
in operation by 1706.
1900s Apples are a major Great Hill » . .
export industry 192 acres Acton's population P|Pe|-
| grows to 14,770 Lane Voters approve funding for
6 acres professional traffic planning
and preliminary design
= services for South Acton
New 1995 South Acton Construction of the Train Station 90 artin : (Main Street corridor from
Village Plan Adopted is completed 3 :;r:::es : Central Street to High Street)

Bike Lanes are constructed on
Main Street from the MBTA
station to Mass Ave.

Acton sees a rise in population in Irish

immigrants in the mid 19th century
with the industrial expansion.
Population increases to 1,726.

Sources and Photos: Acton 2020 Master Plan, Open Space and Recreation Plan, Acton Historical Society, Iron Work Farm,
Acton Reconnaissance Report, Housing Production Plan, Municipal Resources Guide for Bikeability



GROWTH AND CHANGE OVER TIME

Housing Stock By Year Built in Acton Vs. State
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1990

In 1990 the Town rewrote the Zoning
Bylaw. At this time multi-family
housing was prohibited in all districts
except for R-A district (pink area) by
special permit. This district is located
along portions of Great Road.

1985 Acton establishes the South Acton
Village District which allows a mixture of

. R Year built single family, business uses, motor
E E vehicle repair shops, and office uses by-
Source: U.S. Census Bureau :rl".‘lr:arl Cnmlm.:lty Sulvuy. ?‘"..F right among Others; requ ires a SPECial
2016-2020 5-year estimates. Emle 52504; Pnys};u Housing Characteristics W permit for restaurants. In 1988 the
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1953 Acton adopts the Zoning Bylaw and establishes three
districts: Business, Industrial and Residential District (which
also allows agricultural uses). At this time, single family and
duplexes were allowed in all areas shown in white and multi-
family housing was allowed in all areas shown in white by
special permit. Apartments were allowed by right in Business
Districts (areas shown in green).

1970

1970 Acton amends the Zoning Map
to include new districts: Light
Industrial, and three different
residential districts. Multi-family
dwellings require a minimum lot
area of 80,000 square feet.

Most of Acton's existing multi-family
housing along Great Road was
constructed prior to 1970.

1971 Apartments are no longer
allowed in the Business District
(green area).
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Plan Goals Updates on Goals

o Mixture of village businesses, offices, and residential use

e Develop a clear commercial identity

Improve the village character to restore a sense of place and
o community focus

Clean up and improve the appearance of buildings, structures, Purchased 53 River Street, plans for historic park
yards, and public spaces

Actancmateda new position for Economic Development

° Encourage small business development

Bike lanes were added on Main Street from the MBTA
station to Mass Ave; ARRT is completed; sidewalks
constructed on High Street

o Improve and expand the system of sidewalks and improve pedestrian
safety, convenience, and comfort. Build bike ways where possible.

o Maintain and improve the commuter parking lot and train services

MBTA train station is completed; additional parking
added on Maple Street
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EXISTING CONDITIONS OF SOUTH ACTON VILLAGE

Below is map showing locations where various uses are allowed. this is not an
exhaustive list of uses, but a sample of frequently discussed
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Below is map showing locations where various uses are currently located.
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Allowed Uses Current Uses =TT

Residential Commercial Business Residential Commercial Cultural Businesses Other

Single Family BB NN NN Restaurants B - M H Office B MW Single Family pm Retail/Shops 1 Religious 1 Office I Private and Public Protected Open Space

Multi-family B B ® & Retail/Shops @~ W = Vehicle Repair Shop * B Two Family 1 Other Commercial ™ Historic Nonprofit ™ Vehicle Services | Public Facilities ]
Multi-family ™ scientific/Office Vacant Land PRESENT

O 1/2 mile radius from MBTA Station
O 1/2 mile radius from MBTA Station

* Special Permit is required



MASS GENERAL LAW 40A SECTION 3A

What does the law require Acton to do in order to comply?

A minimum of 50 acres throughout Acton must be zoned to allow:
* Multi-family by-right,
* At a density of 15 units per acre,
* That allows for the option to construct a minimum of 1,383 units.

This law does not require the construction of any units, rather it mandates that zoning laws allow the gption to
construct multi-family units without discretionary permits.

The district(s) must be feasible for development. For example, a district that contains all wetlands or conservation
land would not comply with the new law because it is restricted from development.

The zoning district(s) can be located in areas that are already developed; it does not need to be located on vacant
lots. For example, an area could be zoned to allow for multi-family by-right even if there are already buildings on the

lot(s).

Inclusionary zoning is allowed. Communities can require up to 10% of the units to be deed restricted affordable to
incomes at 80% of the Area Median Income.

Currently, Acton does not comply with the law.

What happens if Acton does not comply?

The Town will no longer be eligible for MassWorks, Local Capital Projects Fund, or Housing Choice Initiative. In the
past three years alone Acton has received over 3.5 million dollars from these funding sources.

Examples of Local Capital Project Funds:
+ Acton Water District would not be eligible for the SRF loan discount program with the Town's designation as a
Housing Choice Community.
* Acton Housing Authority would lose 10% of their State public housing units fund in the amount of $60,000.
* Acton Waste Water Treatment Plant would no longer be eligible for the 1.5% loan discount for the WWTP rehab
project.

ACTON
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What could 15 units per acre look like?

9 School St.

18 Units per Acre (6 Units on .33 Acres)

17 Units per Acre (12 Units on .77 Acres)

The Multi-family district must be a "reasonable size"
What does "reasonable size" mean for Acton?
¢ A total of 50 acres throughout Town,
o Of the 50 acres, 10 acres must be within 1/2 mile of the MBTA station
o The remaining 40 acres can be outside this area
o At least one area must be zoned with a total of 25 contiguous acres
Any zones or overlay districts must be at least 5 acres in size

Green Square = Total area within 1/2 mile radius of the SAV train station (502 acres)

Grey Square = Total area actually developable with 1/2 Mile radius of SAV (246 acres)

Black Dashed Square = Total area required to allow multi-family in all of Acton (50 acres)

E Biue Dashed Square = Total area required to within 1/2 mile of the train station in SAV (10 acres)

How could Acton alter zoning to comply? Acton could modify existing districts, create
overlay districts or create new districts

Multi-Family By-Right

What does By-right mean?

By-right means that a use and the development of that use is entitled to approval. Regulations on site
design, layout and dimensions can be imposed, and site plan review can be required, but the use must
not require a special permit.

‘Existing

Multi-Family

in Acton

permitted

through

Acton Zoning

(non 40B) g

PRESENT




AR

CURRENT MULTI-FAMILY HOUSING SOUTH

ACTGN

Vision & Action Plan

Housing Units by Building Type Acton Vs. State
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Table 52504: Physical Housing Charactenstics for Dccupied Housing Units
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[ ] Multi-family is allowed under Acton's Zoning Bylaw through a special permit

I A cluster development where multifamily is allowed through a special
permit and 60% of the land is required to be open space

/] Location of other multi family
Location of 40B projects

Sources: 2014-2018 American Community Survey, US Census, Opticos Design

What is 40B?

Why is there multi-family housing outside
permitted zoning districts?

Multi-family housing currently located in districts where it is not allowed was

either constructed through Chapter 40B or was constructed at a time when the

Zoning Bylaw allowed for multi-family. For example, when Acton's Zoning was il
originally adopted, multi-family was allowed in all Residential Zoning Districts. PRESENT
This use would now be classified as "pre-existing, non-conforming."




SOUTH ACTON VISION SURVEY SUMMARY

In November 2022, the Town sent a post card to all residential mailing addresses to solicit survey responses for the South
Acton Vision and Action Plan. 972 Responses were received. Below is a sample of questions and responses. A full report of

the survey is also available.

General Uses

Which of the following commarcial land uses would you like to have In South Acton?
Select all that apply.

What are areas of opportunity
that the Town and others should
explore? Use the map to

. pinpoint up to five areas and
describe them in the box below
the map.

What are your priorities parking and In naw
development?

= Walkability and what it feess like s | visit {okay with shost walkj

=Parking convenience [as ciose a5 possible)

# Don't plan 1 drive there # there am other viable options (bike. walk, transit)
Cther

Housing
Which of the h in South Selectall that
apply

450

a00 3B

350 320 32

324

00
50

200 158
50
00
50
[

&

u Traditional
= Traditional and contemgasary mix
= Modern and contemporary
Loak that reflects industrial history
® Apsthetics maee important than style
Other
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Priorities

As we on this p ing initiative, please indit
following priorities are in creating a vision for South Acton,

Preserve South Acton's historic buildings and character:

0% 20% 40% 60% 80% 100%

for walking and biking:

o% 20% 40% 60% 80% 100%

[ growth and mixed. in village

o% 20% 40% 60% B0% 100%

Improve and expand sewer collection system:

how important you feel the

= mportant
# Nice to have
= Unimpartant

NeutrallUnsure

umportant
= Nice to have
® Unimportant

NeutralUnsure

= mportant

= Nici to have

= Unimpoant
MNeutral/Unsure

= important

= Mice to have

= Unimportant
Neutral/Unsure

®Impartant

= Nice to have

® Unimportant
NeutralUnsure

uimpartant

= Nice 1o have

® Unimpaortant
NeutralUnsure




What's next for the South
Acton Vision and Action Plan Vs Acon i

Phase 1
e Website "go-live"
e Town wide survey Zoning and Infrastructure Planning
» Focus Groups (Acton Water District, Acton Engineering is an Iterative Process

Department, Building Dept., ACHC, AHA)
- ¢  Existing Conditions Analysis
— SAV in person "Past, Present and Future" Open House

The Town appropriated funds at the 2022 ATM (Article 6D)
for professional traffic planning and preliminary design
services to identify suitable and effective improvements

*  Focus Group (Neighbors, Developers and Engineers) along the Main Street corridor from Central Street to
High Street. The objective is to enhance the operation and
Phase 2 safety along the corridor and at the intersections, preserve
e Visioning the historic character of the South Acton Village Historic
> Reviewing public feedback and creating draft vision and goals District, minimize the potential impacts for the commuter
o Public workshop finalize vision and goals rail parking and nearby residential neighborhoods.
* Mapping and modeling

This study will be coordinated to coincide with the findings
and recommendations from the South Acton Vision and
Action Plan.

Focus Groups

3A Compliance Modeling

Feasibility Analysis

Public workshop on findings and feedback
Draft Zoning Recommendations

Public workshop - Zoning Recommendations
Infrastructure preliminary design services commence

Public Engagement m
¢ Town to consider Zoning Changes 2024 ATM




