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Glossary of Key Terms 
 

Affordable Housing:

Area Median Income (AMI):

Chapter 40B:

Cost Burden: 

Deed-Restriction: 

Displacement:

Extremely-low-income (ELI):



Household:

Income-Eligible Household:

Low-income (LI):

Market-Rate Housing:

Mixed-Income Housing Development:

Mixed-Use Development:

Severe Cost Burden:

Subsidy:

Subsidized Housing Inventory (SHI):

Very-low-income (VLI): 

 



Introduction 

What is a Housing Production Plan? 

OVERVIEW & CONNECTION WITH CHAPTER 40B 



2016 HOUSING PRODUCTION PLAN 

• Incentivizing new development that increases density in smart-growth locations 

• 

• 

• 

• 

• Identifying a brownfield property on Intervale Street to prioritize for 
remediation and seeking state funding for site preparation.  

  

• Updating the City’s English Proficiency Plan, to better engage and communicate 
with non-English speaking residents 

  

• Issuing $1 million of Affordable Housing Trust Fund money for emergency rental 
assistance during the COVID-19 pandemic 

 

• Expanding the Healthy Homes Program and creating Office of Healthy Homes 
 

• Establishing an annual budget for the Affordable Housing Trust (AHT) 
Committee and a standard process for projects applying for AHT funds 



What is Affordable Housing? 

Household 

Size

80% AMI 
(Low-Income)

50% AMI 
(Very Low-Income)

30% AMI 
(Extremely Low-Income)

1-person $70,750 $47,000 $28,200

2-person $80,850 $53,700 $32,200

3-person $90,950 $60,400 $36,250

4-person $101,050 $67,100 $40,250

5-person $109,150 $72,500 $43,500 



Household 

Size

80% AMI 
(Low-Income)

50% AMI 
(Very Low-Income)

30% AMI 
(Extremely Low-Income)

6-person $117,250 $77,850 $46,700 

7-person $125,350 $83,250 $49,950 

8-person $133,400 $88,600 $53,150 

What is Housing Quincy? 



ADVISORY COMMITTEE 

• 

• 

• 

• 

• 

• 

• 

• 

• 

WINTER ENGAGMENT CAMPAIGN 

SPRING ENGAGEMENT CAMPAIGN 



TARGETED ENGAGEMENT 

About Quincy 





NEIGHBORHOODS 



REGIONAL CONTEXT 

CONNECTION TO METROCOMMON 



 
 

 

 

 

 

 

 

NEW DEVELOPMENT 



Data Sources & Analysis 

QUANTITATIVE SOURCES 

• 

• 

• 

• 

• 

• 

• 

CONTEXT COMMUNITIES 



• 

• 

• 

• 

• 

• 

 



Housing Need & Demand 

1. Quincy’s population is growing and changing, and with it, the demand for housing.  

 

2. Despite significant housing production in recent years, the cost and scale of the current 

housing stock does not meet the needs of many households in the community, 

particularly those with lower incomes.  

 

3. The Affordable Housing stock in Quincy is not sufficiently meeting present need, and 

some units are expected to be lost without intervention. 

 

4. Many households in Quincy are at risk of displacement. 

Quincy’s population is growing and changing, and with it, 
the demand for housing. 



POPULATION GROWTH 

 

 



RACIAL AND ETHNIC DIVERSITY 

 



 

AGE STRUCTURE 

 

 

 



HOUSEHOLD GROWTH 



HOUSEHOLD TENURE 
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HOUSEHOLD TYPE 

“Housing should cater to all on the economic spectrum, and not just to singles, and 
focused on families who stay long term and build up a city.” 



HOUSEHOLD SIZE 

“Quincy is an awesome place to live! I am a transplant, married to a Quincy lifer, and I 
want to raise my kids in a place that has space for everyone, and hope they would be 
able to find affordable housing here as they get older and start families themselves. 
Rising tides lift all boats!” 
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Despite significant housing production in recent years, the 
cost and scale of the current housing stock does not meet 
the needs of many households in the community, in 
particular, those with lower incomes. 

HOUSING TYPES 



AGE OF HOUSING STOCK 

“We need to protect our history and character. While we are a large city, we have been 
able to keep the beauty of a small town with our tree lined streets and parks.” 



NEW UNITS PERMITTED 

“There is much more housing being built in Quincy Center, but it is mostly market-rate 
and not accessible to working class people.” 

NUMBER OF BEDROOMS 

 

 



VACANCY RATES 

RENTS 

“Sadly, housing prices have become so expensive that our children will not be able to 
enjoy the same kind of life in their own home in Quincy.  My ideal future Quincy would 
have affordable housing for families to raise their children in the wonderful community 
of Quincy.” 



SALES PRICES 



HOUSEHOLD INCOME 

 

“I want Quincy to prosper while retaining its hardworking middle-class residents and 
diversity.” 

 

HOUSING COST BURDEN 
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AFFORDABILITY GAP 

“I care about affordability the most. We want to own our house, that is most important.”



 

 

The Affordable Housing stock in Quincy is not sufficiently 
meeting present need, and some units are expected to be 
lost without intervention. 

HOUSEHOLDS BY INCOME STATUS 



Household 

Size

80% AMI 
 (Low-Income)

50% AMI  
(Very Low-Income)

30% AMI 
(Extremely Low-Income)

1-person $70,750 $47,000 $28,200

2-person $80,850 $53,700 $32,200

3-person $90,950 $60,400 $36,250

4-person $101,050 $67,100 $40,250

 

“Affordability is [needed] across the board. Especially with a big family, people are 
looking for something nice, affordable, and a nice setting where they feel safe. People 
want to feel like "wow, I'm home." 



SUBSIDIZED HOUSING INVENTORY 

AFFORDABLE HOUSING GAP 



“Quincy has way less Affordable Housing compared to what its residents need.” 

 

EXPIRING AFFORDABILITY 

RENTAL VOUCHERS 

SEA LEVEL RISE 



 









 

 

 

 



http://www.quincyma.gov/residents,/multi-hazard_mitigation_plan.php


Many households in Quincy are at risk of displacement. 

MAPC SUBMARKETS & DISPLACEMENT RISK 

• 

• 



• 

• 

Submarket 2 

Submarket 3 

Submarket 4 

Submarket 6 



EVICTIONS 

HOMELESSNESS 





  



Community Housing 
Priorities 

Winter Engagement Campaign 



PARTICIPANT PROFILE 

• 

• 

• 

• 

• 

• 



RESPONSES TO EXISTING CONDITIONS DATA 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

VISIONING  



POTENTIAL PRIORITIES 

• 

• 

• 

• 

• 

• 

• 





DISCUSSION 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

Spring Engagement Campaign 



PARTICIPANT PROFILE 

• 

• 

• 

• 

• 

• 

• 

GOALS 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

 

 

 

 

 

STRATEGIES 

 

 

 

 

 

 

 



ACTIONS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

HOUSING LOCATIONS & TYPES 

 

 

 



 

 

 



Future Development 
Constraints & Opportunities 

Land-Based Constraints 

DEDICATED OPEN SPACE 

HAZARDOUS SITES 





WATERWAYS & FLOOD ZONES 

Infrastructure 

UTILITIES 



PUBLIC TRANSIT 

• 

• 

• 

PEDESTRIAN & BICYCLE INFRASTRUCTURE 



ROADWAYS & PARKING 

Municipal Capacity 

PLANNING & COMMUNITY DEVELOPMENT 



PERMITTING 

PUBLIC SCHOOLS 

• 

• 

• 

• 

Zoning Regulations 





Bus C

RESIDENTIAL BASE DISTRICTS 

Residential A District, Purpose: Single-Family 

Residential B District, Purpose: Low-Density Multifamily 



Residential C District, Purpose: Medium-Density Multifamily 

Residential D District, Purpose: High-Density Multifamily 

BUSINESS BASE DISTRICTS 

Business A District, Purpose: Local Business 

Business B District, Purpose: General Business 

Business C District, Purpose: Central Business 



SPECIAL DISTRICTS 

Quincy Center Districts 

Transit-Oriented District at the North Quincy Station 



URBAN RENEWAL DISTRICTS 

Quincy Center District 

Wollaston Urban Revitalization District 

AFFORDABLE HOUSING ORDINANCE 

SITE PLAN REVIEW 



Local Housing Toolkit 

AFFORDABLE HOUSING TRUST FUND & COMMITTEE 

QUINCY HOUSING AUTHORITY 



OFFICE OF HEALTHY HOMES 

Housing Rehabilitation Program 

Lead Paint Abatement Program 

First-Time Homebuyer Program  



SOUTH SHORE HOME CONSORTIUM 

• Lower Winter Street.

• Germantown House.

• The Watson.

LOCAL CERTIFIED COMMUNITY HOUSING DEVELOPMENT 

ORGANIZATIONS (CHDOS) 

Quincy Community Action Programs (QCAP) 



NeighborWorks Housing Solutions (NHS) 

HOUSING CHOICE 

MULTI-FAMILY ZONING REQUIREMENT FOR MBTA COMMUNITIES 



Development Opportunities 

HOUSING CAPACITY ANALYSIS  

 



parcel-level, environmental, and land use factors into account. They are described in the 

following table. 







OPPORTUNITY SITES 



21-31 Beale Street 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



17 Bennett Lane 

 



510-516 Willard Street 



129 & 135 Old Colony Ave 

 



1562-1570 Hancock Street (AKA “R3” in Downtown Urban Redevelopment Plan) 

 



Affordable Housing Production Target 



 



Recommendations 

Goals 

DIVERSE & AFFORDABLE HOUSING 



PRESERVATION & ANTI-DISPLACEMENT 

HEALTH & SAFETY 

ANTI-DISCRIMINATION 

CAPACITY BUILDING 



Strategies 

STRATEGY A: EXPLORE AMENDING THE CITY’S ZONING ORDINANCE 

TO BETTER FACILITATE A RANGE OF NEW HOUSING DEVELOPMENT. 

Goals Impacted: Diverse & Affordable Housing  

STRATEGY B: SUPPORT THE CREATION OF NEW DEED-RESTRICTED, 

AFFORDABLE HOUSING FOR HOUSEHOLDS EARNING UP TO QUINCY 

MEDIAN INCOME.  

Goals Impacted: Diverse & Affordable Housing, Preservation & Anti-Displacement 



STRATEGY C: CREATE TOOLS AND RESOURCES TO PRESERVE 

QUINCY’S EXISTING AFFORDABLE HOUSING STOCK.  

 
Goals Impacted: Preservation & Anti-Displacement, Health & Safety 

STRATEGY D: PROTECT RESIDENTS’ ABILITY TO STAY IN QUINCY, 

PARTICULARLY LOW-INCOME, SENIOR, AND IMMIGRANT 

HOUSEHOLDS.  

Goals Impacted: Preservation & Anti-Displacement, Health & Safety, Anti-
Discrimination 

STRATEGY E: ESTABLISH AND IMPLEMENT RESOURCES THAT THE CITY 

CAN USE TO PROTECT THE MOST VULNERABLE POPULATIONS AND 

FIGHT DISCRIMINATION.  



Goals Impacted: Preservation & Anti-Displacement, Health & Safety, Anti-
Discrimination 

 

STRATEGY F: LEVERAGE MUNICIPAL RESOURCES TO ENSURE HEALTHY 

AND SUSTAINABLE HOMES. 

Goals Impacted: Preservation & Anti-Displacement, Health & Safety 
 

STRATEGY G: INCREASE THE CITY’S ADMINISTRATIVE AND FINANCIAL 

CAPACITY TO IMPLEMENT HPP GOALS.  

Goals Impacted: Capacity Building 

Actions 



STRATEGY A: EXPLORE AMENDING THE CITY’S ZONING ORDINANCE 

TO BETTER FACILITATE A RANGE OF NEW HOUSING DEVELOPMENT. 

Action A.1: Explore amending zoning to allow two-family homes and townhomes in the 
Residential A District. 

Action A.2: Create zoning rules for three- and four-family developments distinct from 
the rules for larger multifamily developments to allow for historic development types 
found in Quincy. 



Action A.3: Explore amending zoning to allow certain accessory dwelling units in the 
Residential A, B, and C Districts.  
 

Action A.4: Propose amendments to dimensional requirements to allow for a range of 
smaller housing types and to match historic development patterns. 



Action A.5: Incentivize deeper levels of affordability in inclusionary zoning units 
through further density or dimensional relief. 

Action A.6: Use density bonuses to incentivize conversion and/or expansion of historic 
structures into small multifamily homes, in order to preserve architectural heritage 
while producing housing. 

Action A.7: Encourage mixed-use development along key smart-growth corridors.  



Action A.8: Reduce certain parking requirements to facilitate housing development. 

STRATEGY B: SUPPORT THE CREATION OF NEW DEED-RESTRICTED, 

AFFORDABLE HOUSING FOR THOSE EARNING UP TO QUINCY’S 

MEDIAN INCOME.  

* Action B.1: Use public land for Affordable Housing. 

* Action B.2: Establish a housing and land acquisition program.  

* Action B.3: Continue building partnerships to maximize resources for Affordable 
Housing production.  



 

Action B.4: Use property acquired through tax liens for Affordable Housing 
development. 

Action B.5: Pay for deeper levels of affordability in Inclusionary Zoning units. 

 

Action B.6: Waive fees for Affordable Housing developments.  

Action B.7: Explore committing to an annual appropriation and/or a General Obligation 
bond for Affordable Housing development and preservation. 



STRATEGY C: CREATE TOOLS AND RESOURCES TO PRESERVE 

QUINCY’S EXISTING AFFORDABLE HOUSING STOCK. 

* Action C.1: Preserve existing Affordable units on the Subsidized Housing Inventory.  

Action C.2: Establish a Small Landlord Rental Rehab Assistance Fund.  

Action C.3: Continue and expand funding for owner-occupied home renovations 
through the Housing Rehabilitation Program.  

Action C.4: Fund and facilitate the preservation of low-cost, unsubsidized rental 
housing. 



STRATEGY D: PROTECT RESIDENTS’ ABILITY TO STAY IN QUINCY, 

PARTICULARLY LOW INCOME, SENIOR, AND IMMIGRANT FAMILIES. 

* Action D.1: Provide direct support for seniors to stay in homes or downsize in Quincy.  

* Action D.2: Promote and expand the City’s down-payment assistance fund for 
households looking to purchase a home in Quincy, targeting low homeownership rates 
among marginalized communities. 

* Action D.3: Explore local requirements for a Notice of Sale and Notice of Rent Increase 
to Quincy tenants to prevent housing instability. 



Action D.4: Explore establishing an Office of Housing Stability.  

Action D.5: Explore a local Tenant Right of First Refusal, Just Cause Eviction policy, or 
other legal mechanisms to avoid displacement.  

Action D.6: Utilize resources to expand rental assistance programs. 



Action D.7: Work with partners to increase the amount of shelter, supportive, and/or 
transitional housing opportunities in Quincy. 

STRATEGY E: ESTABLISH AND IMPLEMENT RESOURCES THAT THE CITY 

CAN USE TO PROTECT THE MOST VULNERABLE POPULATIONS AND 

FIGHT DISCRIMINATION. 

* Action E.1: Adopt a tenant anti-harassment policy.  

* Action E.2: Promote Quincy’s Diversity, Equity, and Inclusion Committee. 

Action E.3: Create equitable development principles and scorecard for new housing 
development.   



Action E.4: Re-activate a local/regional Fair Housing Committee to work with regional 
nonprofits to perform fair housing education and enforcement services. 

Action E.5: Create Universal Design accessibility standards and encourage use of 
standards in new housing. 

Action E.6: Participate and/or host regular information sessions on the history of 
housing in Quincy and the region, racial equity and housing, sustainable development, 
the homebuying process, tenants’ rights, and other housing topics. 



Action E.7: Improve partnerships and trust with Quincy’s Asian community.  

STRATEGY F: LEVERAGE MUNICIPAL RESOURCES TO ENSURE HEALTHY 

AND SUSTAINABLE HOMES. 

* Action F1: Consider integrating baseline requirements for sustainable development 
into the permitting process. 

Action F.2: Address sea level rise risks in Affordable Housing.  

Action F.3: Continue and expand the City’s Office of Healthy Homes.  



STRATEGY G: INCREASE THE CITY’S ADMINISTRATIVE AND FINANCIAL 

CAPACITY TO IMPLEMENT HPP GOALS. 

Action G.1: Hire a housing planner. 

Action G.2: Create a strategic plan for the Affordable Housing Trust that would 
implement this Housing Production Plan. 

Action G.3: Formalize the practice of providing equity and cultural competency training 
for City staff, volunteers, and elected/appointed officials.  



Appendices 

Context Community Selection Methodology 

INTRODUCTION 

METHOD 

 

 

 

 

 

 

 

 

POTENTIAL CONTEXT COMMUNITIES 

Communities from Earlier Planning Processes 

• 

• 



• 

• 

• 

• 

Other Potential Communities 

• 

• 

• 

• 

• 

• 

• 
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MAPC SUBMARKETS FILTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDICATORS & SIMILARITY SCORES 

Key Indicators to Compare to Quincy 

 

 

https://housing-submarkets.mapc.org/submarkets
https://housing-submarkets.mapc.org/submarkets


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











CHOOSING CONTEXT COMMUNITIES 

• 

• 

• 

• 

• 

• 



Analysis of MAPC Submarkets for Displacement Risk 

19

 

HOUSING SUBMARKETS KEY CHARACTERISTICS 

Submarket 1: High-Density Urban, High Prices 

• 

• 

• 

 

Submarket 2: High-Density Urban, Lower Prices 

• 

• 

• 

• 

 

Submarket 3: Moderate-Density Urban, Moderate Prices 

• 

• 

• 

 

Submarket 4: Low-Density Urban-Suburban Mix, Lower Prices 

• 

• 

• 

• 

 

Submarket 5: Low-Density Suburban, Highest Prices 

• 

• 

• 

 



Submarket 6: Low-Density Suburban, Mixed Prices 

• 

• 

 

Submarket 7: Low-Density Suburban, Moderate Prices 

• 

• 

• 

 

HOUSING SUBMARKETS IN QUINCY 

 



Submarket 2 

 

Submarket 3 

Submarket 4 



Submarket 6 

SUBMARKETS AND RISK OF DISPLACEMENT 

 

 



 

Submarket 2 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

Submarket 3 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Submarket 4 

• 

• 

• 

• 



• 

• 

• 

• 

• 

 

Submarket 6 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

DISCUSSION 



 



Metro Mayors Coalition Housing Initiative - Housing 
Growth Capacity Analysis Methodology 

CALCULATION METHOD 











EXCLUDED ASSESSOR’S LAND USE CATEGORIES 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://www.mass.gov/files/documents/2016/08/wr/classificationcodebook.pdf


• 

• 

• 

• 

o 

o 

o 

o 

o 

• 

• 



Quincy Subsidized Housing Inventory 









State Bedroom Mix Policy 




