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Background

• The region would be the 5th largest Massachusetts municipality 
by population.

• NSORS was created to tackle regional and individual climate 
challenges.

• 2 major common climate challenges: air quality and sea-level rise.

• Region home to key logistics and industrial uses, including 
produce distribution and fuel storage.

Environmental Justice Areas

3 Criteria

2 Criteria

1 Criteria



Zero-Carbon Action Plan (ZCAP)

• Goal to reach net-zero by 2050 as established 
by the Commonwealth of Massachusetts.

• Environmental justice community-based 
organizations (CBOs) part of core team.

North Suffolk Region
Emissions (MT CO2e)

• Steering committee composed by CBO in 
addition to municipal staff. 

• Multi-lingual community engagement.



Mass Save Community-First Partnership

• The Community-First Partnership program 
aims to increase home energy assessments 
and energy conservation measures in 
Environmental Justice communities. 

• Due to the greater number of low-income 
households in the North Suffolk region 
compared to surrounding communities, 
coordination with CAP agencies is key.

• Partnering with CBOs has created more trust, 
especially when residents and businesses 
have had negative experiences with third-
party energy suppliers.



Chelsea Community Microgrid

• Goal to provide resiliency to government and social 
assets through planning and implementation 
alongside community-based partners.

• Virtual microgrid incorporates affordable housing 
building where tenants have expressed their 
preferences related to energy resiliency.



Social Vulnerability & Equity Assessment

• The North Suffolk Social Vulnerability and Equity 
Assessment aims to aid municipal staff to develop 
projects and programs with equity in mind.

• The tool evaluates geographical and sociodemographic 
data to flag any missed opportunities to address possible 
inequities when planning for climate projects/programs.

• The tool takes into account procedural as well as 
substantive aspects of equity.

• Goal is to pilot the tool on upcoming opportunities (such 
as grants), including capital improvement planning.



Thank you
ilopez@chelseama.gov


