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Three Rivers Interlocal Council (TRIC) Work Plan 

Effective September 3, 2019 – June 23, 2020 
     
Introduction 
 
The Three Rivers Interlocal Council (TRIC) is composed of thirteen communities south of Boston and 
takes its name from the three major rivers in the sub-region: the Neponset, Charles, and Canoe 
Rivers.  TRIC promotes informed and active cooperation in planning for growth and preservation 
in the region and each community has a representative that makes up the Council’s principal 
membership:  
 

Canton – Laura Smead  Norwood – Pat Descehenes 

Dedham – Jeremy Rosenberger Randolph – Michelle Tyler 

Dover – Currently vacant Sharon – Susan Price 

Foxborough – Paige E. Duncan Stoughton – Pam McCarthy 

Medfield – Sarah Raposa Walpole – Timothy Higgins 

Milton – Taber Keally Westwood – Steve Olanoff  

Needham – Maurice Handel 

 
Leadership and Staff 
 
Paige Duncan serves as Chair of TRIC, Susan Price serves as the Vice-Chair, and Pat Deschenes 
serves as the Second Vice-Chair. Josh Eichen serves in the role of TRIC Subregional Coordinator.  
Thomas O’Rourke, who is the subregion’s designee to the Metropolitan Planning Organization 
(MPO). The current term of TRIC’s MPO designee ends on October 31, 2019.  The next elections 
for Chair and Vice-Chair will take place on June 23, 2019.  
 

TRIC 2019 - 2020 Goals 
 
TRIC will continue to serve as a forum to:  

 provide members with timely notification and information on issues of importance; 

 foster cooperative planning efforts among the municipalities;  

 influence regional transportation policy; and 

 facilitate communication between and among the municipalities, in partnership with MAPC 
representatives, through the participation of local officials involved with planning issues.  

 
TRIC Meeting Schedule and Topics 
 
Monthly meetings will be held from 9:00AM to 10:30AM on the third Tuesday of each month, with 
the exception of July, August and December when TRIC does not meet. Occasional meetings, 
forums for special events or site visits/walking tours may be scheduled outside of the normal 
meeting time. Unless otherwise noted, meetings are held at the Neponset River Regional 
Chamber off of Rt. 1 at 520 Providence Highway, Suite 4, Norwood.    
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In addition to the topics outlined below, each meeting will strive to include the following content: 
 

 Community Exchange: Opportunity to share notable municipal achievements or updates.  

 MAPC Updates: Update on initiatives, events, technical assistance and other opportunities 
provided through MAPC.   

 Legislative Updates: Update on legal decisions pertaining to land use, state legislation of 
note and MAPC legislative priorities. 

 Funding and technical assistance opportunities of interest: Update on technical assistance 
and other opportunities provided by other organizations and agencies. 

 
MetroFuture Update: MAPC will begin updating the regional plan, MetroFuture. TRIC will have 
opportunities to learn about the progress, provide input, and otherwise be engaged in the 
planning process. 
  

Date Time Special Topics Location Presenter 

September 17th   9 - 10:30 
Field Trip 1:  Paul 
Revere Heritage Site 
Tour 

Canton Town Hall,  
Laura Smead - 
Canton 

October 8th 
9:30 – 11:30 
am Open Space Residential 

Development 

Dover (joint 
TRIC/SWAP) 5 
Springdale Ave, 
Dover, MA 02030 

MAPC Chris 
Kuschel, Mark 
Racicot 

November 19th  9 - 10:30 
Regional Housing 
Services or Regional 
Transit 

Norwood TBD 

December 17th NO MEETING 

January 21st 9 - 10:30 Field Trip 2 Marijuana Facility TBD 

February 18th 9 - 10:30 
Regional Housing 
Services or Regional 
Transit 

Norwood TBD 

Friday in March 9 - 10:30 Legislative Breakfast Location TBD MAPC Gov Affairs 

April 21st 9 - 10:30 
Healthy aging 
communities 

Norwood 
AARP / Tom O' 
Conner 

May 19th 9 - 10:30 
Field Trip 3:Stougton 
Town Center Tour 

Stoughton 
Pam McCarthy, 
John Charbaneau - 
Stoughton 

23-Jun 

9 - 10:30 
Opportunities to 
Regionalize Services or 
MOBD Presentation 

Norwood 
Marjie Weinberger 
(MAPC), Peter 
Milano (MOBD) 

9 - 10:30 
Adopt FY2021 Work 
Plan and elect officers 

Norwood 
  

Note: Meeting dates, times, and topics are subject to change.  

 
 


