
Essex Zoning Bylaw Review Project

Planning Board & 

Board of Selectmen Meeting

March 22, 2023



Agenda

I. Process for Bylaw Amendments
II. April 12 Community Forum
III. Zoning Ambassadors
IV. Board discussion
V. Next steps



Process for Bylaw Amendments

Joint Planning Board & 
Board of Selectmen 
Meetings

 Early May
 June
 July
 August
 September

 Hear public feedback
received thus far

 Share progress from smaller 
work groups

 Discuss potential bylaw 
amendments by topic area

 Plan for upcoming 
engagement events



Process – Planning Board Priorities

 Ensure bylaw regulations are performing as intended
 Site Plan Review
 More categories of uses
 Special Permit applicability
 Update definitions
 Understand what is regulated through bylaws and what other 

PB rules/regulations may cover outside of bylaw
 Incorporate Scenic Roads
 Parking
 Explore district zoning
 Affordable Housing
 Public Outreach
 Enforcement



Process for Bylaw Amendments

Codify the General District w/Form-Based Code Elements
 Dimensional Regulations (Peter and Matt)
 Use Regulations (Shelly and Jud)

Update 6-6 Additional Regulations

 Scenic Roads (Simone and Michael)
 Home Occupations (Simone and Michael)
 Affordable housing (Shelly and Jud)

Section 6-7, Development Regulations 
 Parking (Peter and Matt)
 Site Configuration
 Access and Connectivity
 Landscaping, Fencing, Walls, and Screening

May

June

July

Section 6-9 and 6-10, Nonconformities and Administration

 Site Plan Review (Simone and Michael)
 Enforcement (Lisa and Brendhan/BOS)

August



Process for Bylaw Amendments

Iterative 
Process

MAPC 

Planning 
Board

MAPC

Reviews existing bylaw; provides 
observations and recommendations 
(including community feedback)

Provides feedback 
and direction

Incorporates feedback; 
provides updated draft

Vet ideas with community at forums 
(April, May, July, September)



Process for Bylaw Amendments

Iterative 
Process

 Planning Board pairs should meet with MAPC

 Any towns we should look to for 
models/examples?

 Any towns we should avoid?



Bylaw Layout, Structure,  & Organization (Examples)

Graphics, illustrations, 
and diagrams

Color-coded sections

Definitions with supporting 
illustrative graphics

Arlington, MA
Zoning Bylaw Features



Bylaw Layout, Structure,  & Organization (Examples)

Intensity and Dimensional 
Standards Table

Arlington, MA
Zoning Bylaw Features



Bylaw Layout, Structure,  & Organization (Examples)

Intensity and Dimensional 
Standards Table

Ipswich, MA
Zoning Bylaw Features



Bylaw Layout, Structure,  & Organization (Examples)

Use Table

Use Classification

Use Category

Use Types

Zoning Districts

Ipswich, MA
Zoning Bylaw Features



Bylaw Layout, Structure,  & Organization (Examples)

Newton, MA
Zoning Ordinance Features

Intensity and Dimensional 
Standards Table

Measurement depictions and site design layouts



Bylaw Layout, Structure,  & Organization (Examples)

Somerville, MA
Zoning Ordinance Features

Intensity and Dimensional 
Standards Table

Measurement depictions and site design layouts



Bylaw Layout, Structure,  & Organization (Examples)

Purpose statement 

Color corresponds with Zoning District

Character Description

Illustrative building 
type diagram

Intent 

General description of building 
types permitted in each district



Bylaw Layout, Structure,  & Organization (Examples)

Definitions with supporting 
illustrative graphics

Somerville, MA
Zoning Ordinance Features



Massachusetts City and Town Ordinances and Bylaws

 A collection of city and town ordinances or 
bylaws available online, compiled by the Trial 
Court Law Libraries.

www.mass.gov/guides/massachusetts-city-and-town-ordinances-and-bylaws

http://www.mass.gov/guides/massachusetts-city-and-town-ordinances-and-bylaws


April 12 Community Forum



Project Timeline



Possible Reorganization of Zoning Bylaw

Current Organization Possible Reorganization

Section 6-1: General Provisions Section 6-1: General Provisions

Section 6-2: Definitions Section 6-2: Definitions

Section 6-3: Land Use Regulations Section 6-3: Establishment of Districts

Section 6-4: Non-Conforming Uses Section 6-4: Use Regulations

Section 6-5: Supplementary Provisions Section 6-5: Dimensional and Density Regulations

Section 6-6: Off-Street Parking and Loading Section 6-6: Development Regulations

Section 6-7: Signs Section 6-7: Additional Regulations

Section 6-8: Administration Section 6-8: Open Space Residential Development

Section 6-9: Board of Appeals Section 6-9: Nonconforming Uses and Structures

Section 6-10: Overlay Districts Section 6-10: Administration and Regulations

Section 6-11: Southern Conomo Point Zoning District

Section 6-12: Central Conomo Point Zoning District

Section 6-13: Open Space Residential Development

Section 6-14: Temporary Moratorium on Recreational Marijuana Establishments

Section 6-15: Essex Downtown Zoning District

Section 6-16: Temporary Moratorium on Business and Industrial Conversions



Place Type Engagement Exercise 

z

What are some of the places in Essex that you care 
about the most or that are most meaningful to you? 
What makes these places special?

Write down 3 words that 
describe or reflect the unique 
characteristics of this place.

STEP
#1

“Saturday antiquing”

“Peaceful and bucolic”

Fried clams and views from 
Woodman's

“Quaint homes”
“cape cod bungalows”

“Summer cruises 
on the marsh”

Pin your words on the map 
at the location you just 
described 

STEP
#2



Amendment Prioritization  Exercise 

Based on what you heard tonight what content and/or components of the zoning 
bylaw should the Town prioritize for future updates and amendments?

MOST | IMPORTANCE | LEAST 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. 

SPECIAL PERMITS

MOST | IMPORTANCE | LEAST 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. 

PARKING

z

Use dots to 
indicate the level 
of importance for 
each topic area

STEP
#1



Zoning Ambassadors



Zoning Ambassadors

Next Steps

 Schedule introductory work session 

 Community engagement overview

 Strategy for this project

Volunteers:
Ruth Pereen
Antonella Muniz 
Meg Nelson
Charles Storey
Matthew Greco
Lisa O'Donnell
J Guerin
Andrew St John

One-way 
flow of 

information

OUTREACH

Information 
and 

feedback

CONSULT

Two-way 
information 

flow

INVOLVE

Partnership 
and trust-
building

COLLABORATE

Shared 
leadership

EMPOWER

Community Engagement Spectrum

Adapted from International Association of Public Participation

Shelly Bradbury
Jodi Harris
Ryan Madrigal
Cliff Ageloff



Next Steps

 Confirm date/time of reorganization Public Hearing –
April 19?

 Help get the word out about the April 12 forum

 Schedule Zoning Ambassadors session

 Schedule MAPC + Planning Board pairs 
conversations



Andrea Harris-Long, AICP
Senior Planner
aharris-long@mapc.org

Courtney Lewis
Senior Planner
clewis@mapc.org

Thank You!

mailto:aharris-long@mapc.org
mailto:clewis@mapc.org
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