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MAPC Interview: Norfolk Master Plan

October 17, 2022
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Visioning Forum
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Joe Burke, Resident

Eric Diamond, Planning Board

Dan Feyock, Resident

Erin Hunt, Resident

Kevin Kalkut, Select Board

Melissa Meo, Planning Board

Chris Montfort, Planning Board

Chad Peck, Planning Board

Jen Pittore, Resident

Gary Sullivan, Planning Board

John Weddleton, Planning Board

Master Plan Ambassadors will 

also be a part of the process:

Pat Day, Resident

Charles Iacono, Resident



MAPC Team

Principal in Charge Project Manager Community Engagement Gurdeep Kaur AICP

Economic Development

Travis Pollack AICP

Transportation

Barry Keppard

Public Health

Brian Luther

Community Facilities/Services

Karina Oliver-Milchman AICP

Housing

Abbey Judd

Arts and Culture

Annis Whitlow Sengupta

Historic Preservation

Josh Fiala AIA AICP LEED AP

Urban Design, Zoning

Andrea Harris-Long AICP

Land Use/Open Space

Gloria Huangpu

Demographics
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Visioning Forum



• First Town-wide community forum

• Focused on:

• Introducing the Master Plan process

• Identifying components of a Town-wide 

community vision

• Identifying challenges to address

• Interactive in-meeting polling and conversation

Visioning Forum – Location and purpose
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Tuesday April 25th 7:00 pm

Freeman-Kennedy School Cafeteria



Visioning Forum Focus

Implementation Plan

Norfolk Master Plan
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Norfolk Master Plan Providing a 

roadmap

Identifying 

solutions

Highlighting 

issues

Norfolk Master Plan

Visioning Forum Focus
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• Welcome and introduction
• Audience poll – who is participating

• Master Plan overview

• Initial topic overview and challenges
• Audience small group engagement – challenges

• Audience poll report out

• Initial community priorities and vision
• Audience small group engagement – vision

• Audience poll report out

• How to stay involved
• Audience engagement – involvement preferences

• Next steps

Visioning Forum – Format and agenda

Norfolk Master Plan

April 11, 2023

Source: Flansburgh Architects, Robert Benson

Freeman-Kennedy School Cafeteria



• Welcome – Committee member and/or Town Planner

• Presentation – MAPC

• Engagement – In-meeting interactive (and paper) polling

• Small group discussion – challenges

• Small group discussion – vision

Visioning Forum – Format and agenda
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• Help to welcome attendees into the space

• Stand when the Committee in introduced during the 

presentation

• Participate in the in-meeting polling and discussion

• Help to take notes during small group discussion

• Help collect materials at the end of the meeting

Visioning Forum – Committee member roles

Norfolk Master Plan

April 11, 2023



Town-wide survey



Town-wide Survey
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Open from 4/25 to mid-June

• Survey link will released at the Visioning Forum

• Promoted in follow-up from the Forum

• Complementary to the discussion and feedback 

gathered at the Visioning Forum

• Likely to be the only form of engagement for some 

residents



• Welcome and introduction

• Who is participating – standard demographic questions

• Master Plan overview

• Challenges and priorities

• Community vision and priorities

• How to stay involved

• Involvement preferences

• Next steps

Town-wide survey – Outline
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Follow-up Workshops



• Focus/Affinity Groups

• Small businesses

• Families and households with youth/children

• Seniors and Veterans

• Complementary to Visioning Forum and Town-wide Survey

• Focus on deeper dive into challenges and turning toward 

potential solutions

Follow-up Workshops
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• Focus/Affinity Groups

• Small businesses

• Families and households with youth/children

• Seniors and Veterans

• Variety of locations and formats – Town Center/Library, Zoom, 

Hybrid/Senior Center or Hybrid/River's Edge

• Timing – May – after Town Meeting May 17th

• Monday 5/22, Tuesday 5/23, Wednesday 5/24?

Follow-up Workshops
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Outreach and promotion



Project website
Norfolk Master Plan
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www.mapc.ma/norfolk2035

Sign up for updates!



Share with your networks:
• Flyers

• Post a physical flyer

• Emails

• Social media

• Websites

Master Plan Community Awareness Campaign
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Help spread the word so the 

Norfolk Master Plan is for 

and by the community! 

+ Town Channels
(Town website, social media...)



Next steps



Community Engagement Timeline

Norfolk Master Plan
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Dec 2022 – Feb 2023

Preparing Engagement
Activities and Deliverables: 

✓ Town Tour

✓ Town Administrator's 
Monthly Dept Head Mtg

▪ Conduct Stakeholder 
Analysis

✓ Municipal Immersion Week 
#1

Feb – June 2023

Awareness and 
Community Visioning
Activities and Deliverables: 

▪ Awareness Campaign

▪ Community Forum: Vision

▪ + Follow-up Survey

▪ Deep-Dive Workshops (by 
Topic or Neighborhood)

▪ Engagement Reflection 
and Summary

July – Dec 2023

Drafting Goals
Activities and Deliverables: 

▪ Community Forum: Draft 
Goals

▪ Community Awareness 
Campaign

▪ Community-wide Survey

▪ Municipal Immersion Week 
#2

▪ Engagement Reflection 
Summary

Jan – March 2024

Defining Priorities
Activities and Deliverables:

▪ Final Community Forum

▪ Community Comments 
Period

▪ Final Engagement 
Reflection and Summary



• Next Master Plan Steering Committee 

Meeting – May 9th 7:00 pm

• Spread word about the Master Plan

• Help promote the Visioning Forum (4/25) 

and plan to attend

Next steps
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PHASE 1 PHASE 2

1 5 12 19 26 2 9 16 23 1 6 13 20 271 6 13 20 3 10 17 24 1 8 15 22 29

December January February March April May June July

5 12 19 26 3 10 17 24

Task 1- Establishing the Foundation

Task 2 – Identifying Existing Patterns

Task 3 – Community Visioning

Task 4 – Defining a Vision 

and Direction

Task 1- Defining Draft Goals

Town Tour Muni-Immersion Day

Engagement Plan

Previous Study Themes

MPSC Mtg Work Session

Awareness 

Campaign

MPSC Mtg

Community 

Workshop

MPSC Mtg

Neighborhood 

Workshops

Work Session

Draft Vision Statement

MPSC Mtg

Topic/Geographic 

Summaries

Work Session
MPSC Mtg MPSC Mtg

Community 

Workshop Draft

Goals

Survey

Survey

August

1 7 14 21

September

4 11 18 25

October

2 9 16 23

Norfolk Master Plan Timeline
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28 29

Vision Statement
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