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NOTIFICATION OF RECORDING

This meeting will be recorded and the Metropolitan Area Planning Council
(MAPC) may choose to retain and distribute the video, still images, audio, and/or
the chat transcript. By continuing with this virtual meeting, you are consenting
to participate in a recorded event. The recordings and chat transcript will be
considered a public record. If you do not feel comfortable being recorded, please
turn off your camera and/or mute your microphone, or leave the meeting.
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Agenda

11:05 AM Welcome & Introduction
11:10 AM Equitable Community Engagement Overview
11:25 AM Guest Speaker Introductions

11:55 AM Question and Answer - Breakout Rooms

12:25 PM Wrap Up
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Department Values

Equity o
Accountability

Empowerment

Accessibility



Department Definition: Equity

Equity: The condition of fair and justinclusioninto a society. Equity will exist when
those who have been most marginalized have equal access to opportunities, power,
participation and resources and all have avenuesto safe, healthy, productive,and
fulfilling lives. It requires restructuring deeply entrenched systems of privilege and
oppression that have led to the uneven distribution of benefits and burdens over
multiple generations.

Equitable Community Engagementis the practice of using diverse, numerous
strategies to provide opportunities for all residents, particularlythose historically
excluded, underrepresented or under-resourced, to be informed and participatein
publicplanning and decision-making processes to achieve equitable outcomes.



MAPC Community

Engagement Model Community
Engagement Guide

5 Steps:

« Purpose of Engagement jﬂu

« Stakeholder Analysis o o e e

* Resources, Opportunities,
and Scale

* Messaging Strategy o

 Tactics and Approaches M\




Are you:

- Informing?

- Collecting informatio
- Decision-making?

What does success look like?

Who are you
engaging?

« How could they be
impacted?

« What s their level of
influence?

« What aretheir
needs?

What is the key
information?
What are stakeholders
self-interest?

How will they best engage
with information?

What do you have?

What do you need?



Examples from Practice

5 Steps:

» Purpose of Engagement

» Stakeholder Analysis

* Resources, Opportunities,
and Scale

* Messaging Strategy

 Tactics and Approaches



Examples from Practice

5 Steps:
« Purpose of Engagement N
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https://mapc365.sharepoint.com/:b:/s/CleanEnergy/Ef7SiLaKcdZFrzsRCeJI1CABb-_vLvviAjiBYjQOxbOvCw?e=Wh9won
https://mapc365.sharepoint.com/:b:/s/CleanEnergy/Ef7SiLaKcdZFrzsRCeJI1CABb-_vLvviAjiBYjQOxbOvCw?e=Wh9won

Purpose of Engagement

Lexington Climate Action Plan

Communicate to the broader public clear, accessible, and compelling information about climate
mitigation and resilience in Lexington

Engage key stakeholdersin the development and refinement of CAP priorities and recommendations,
particularly stakeholders from underserved and underrepresented communities

Develop a base of collective knowledge, learning, and consensus about the impacts of these potential
mitigation and resilience efforts, particularly regarding co-benefits of efforts.

Empower stakeholders and community members to become involved longer-termin the Town’s climate
mitigation and resilience efforts.



Stakeholder Analysis

Power Mapping: City of Boxton

Open Space and Recreation Plan

Oppose

Don, the leader of a
well-respected local
community
organization
focused on the
development and
preservation of
affordable housing.

Presure
Activities

Most

Influential

pthpar  Cynthia, a
paion  youth worker
at a local
vnuith group.

Sandy, a single mom
with two kids who
rents across the street
from the proposed
garden. She works
more than 40 hours a
week and often
struggles to pay her
rent on time.

John, the Parks
Director, who has
been with the City for
7 years. He is fiercely
committed to taking
care of the City's
parks but his
department is
chronically
under-staffed.

Carrie,
advocate for
open space in
town

Support

M

Alina, local college
student who is part
of her college’s
Sustainability
Society.

Least|influential

Maria, a
City
planner

Carrie, a local
community
activist
focusing on
open/green
space.

% Lexington Stakeholder List

Stakeholder Mapping Workshop
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128 Business Council

Anne Masan

Association of Black Citizens of Lexington ABCL
Biopharma Companies/Big Businesses on Hartwell
Caral Kowalski

Chamber of Commerce

Chinese American Association of Lexington CAAL
Cindy Arens (PTO president)

Colonizl Times Magazine

Community Center Youth Advisory Group
Dawn McKenna

Dr. Julie Hackett

Econemic Development Advisory Committee
Eric Michelson

Faollen Hill: Mt. Independence Historic District
Girl Scouts / Boy Scouts

Hemali Shah

Hartwell Avenue Falks

Indian Americans of Lexington 1AL

JC Carrol and Sons

Jill Hai
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69 records
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Stakeholder Analysis

Lexington Climate Action Plan Phase I: Stakeholder Mapping
Workshop

Thursday, Nevember 18, from 9:00 to 11:00 AM

Zoom information:

Meeting ID: 815 8550 6126

Passcode: 380217

Find your lacal number: hips://us06weh.zoom us/u/krktAAg2M
Workshop Goals:

* Apply concepts learned at the climate equity workshop to the development of a
stakeholder list, so that the engagement plan developed by MAPC can effectively
target priority stakeholders,

* (Generate a list of stakeholders categorized by priority communities and initiate
conversation on community assets and wols, so that MAPC and the Town knows
whao we need to reach and how we may reach them during the planning process.

* Sortidentified stakeholders into five categories (Opponents, Adjacents, Allies, and
Advocates), so that we can better understand their potential role in the engagement
plan.

Pre-workshop Prompts:

* Start to think about the following questions and reflect on the people you are
connected with in your community:
o Who do we need to reach through the climate action plan process?
o What communities within Lexington should we prioritize for engagement?

Agenda: 120 minutes

WHEN WHAT WHO
9:00 Welcome / Settle-in MAPC and
5 minutes Lexingron
9:05 Introductions Megan Aki, MAPC
15 minutes * Participants and staff introduce
themselves

* |cebreaker: favorite winter activity

9:20 Overview of Warkshop Agenda Janessa Kirven,
10 minutes * Zoom Caretaking MAPC

Lexington Stakeholder Mapping Workshop_ 11-18-21

Lexington Climate Action Plan Phase |: Youth Forum
Thursday, December 9, from 7:00 to 8:30 PM
Forum Goals:

* Engage Lexington youth in the co-creation of an outreach strategy for the Climate
Action Plan

* Generate ideas for creative ways to engage youth in this process

» Generate ideas for possible youth-lead projects that complement the CAP process
and goals.

Pre-workshop Prompts:

+ Explore the Background guide provided by MAPC
+ Start to think about the following questions:
o When you get the word out about something to your friends and classmates,
what do you do?
o What do you think your friends and classmates might be most interested in
about this plan?
o Whatideas do you have about spreading the word, engaging your peers in
this project?

Workshop Roles:

¢ Christian Brandt (MAPC) - Primary Facilitator, Zoom Host
+  Megan Aki (MAPC) - Secondary Facilitator

+ Janessa Kirven (MAPC) - Time Keeper, Notetaking

» Josh King [Lexington) - Lexington Facilitator

Background material:

httpsy//mape365.sharepoint.com/:w:/s/CleanEnergy/EXcBwGNgmYdDm5SoxWln1 38BKK3w
Pe=

Poll Everywhere Slides:

Jamboard:
https://jamboard.google.com/d/17CqdbdCmOee8sEAISBqC21aqV95_26fNz6_HQPuOUIE/edi
tusp=sharing

Agenda: 120 minutes

6:30 Meeting set up and prep Christian Brandt
*  Turn on zoom

Youth Forum Facilitation Guide



https://mapc365.sharepoint.com/:b:/s/CleanEnergy/EYNLWPCSR31EqUI5cuC-QTYB-VRac4Fsrd-XrgZkIo6uFg?e=ZN4CIu
https://mapc365.sharepoint.com/:b:/s/CleanEnergy/EYRPvoXanmxJpmviMGo_yy0BaSIp0N3yYYkL7A3Qo1QNUg?e=uLpBf1

Community Engagement Resources

The CE Department has developed many resources, for internal and
external use as we continue to improve and expand our practice.

Contact us at: communityengagement@mapc.org

External Resources (Department Webpage):

hitps://www.mapc.orga/communityengagement
* Hybrid Engagement Hub

* Shared Practices for Engagement in Virtual Meetings

* Group Agreements Guide

*  Community Engagement Strategy Guide

* Meeting Design Guidelines
*  Community Engagement Newsletter (sign up on webpage)

* Diversity, Equity, and Inclusion Municipal Coalition Guide

We’'re also hiring!



mailto:communityengagement@mapc.org
https://www.mapc.org/communityengagement
https://www.mapc.org/resource-library/hybrid-engagement/
https://www.mapc.org/resource-library/shared-practices-for-engagement-in-virtual-meetings/
https://www.mapc.org/wp-content/uploads/2021/12/MAPC_Group-Agreements-Guide_Final_Update.pdf
https://www.mapc.org/resource-library/community-engagement-guide/
https://www.mapc.org/resource-library/ma-municipal-dei-coalition/
https://www.governmentjobs.com/careers/mapc/jobs/3984223/director-of-community-engagement

Speakers

Lindsay Diaz, Cambridge
Community Engagement
Team Co-Leader

Niri Kumar, Natick
Resident, Climate Equity
Community Liaison

‘ Marlees West Owayda, MSW, Gail Latimore, Executive Director, CSNDC
Cambridge Community — Codman Square Neighborhood
MAPC Engagement Manager Development Corporation



Caretaking Announcements: Zoom

PARTICIPANTS WILL BE
MUTED UNTIL
BREAKOUT GROUPS
ARE FORMED

PLEASE SHARE YOUR
NAME AND VIDEO IF
ABLE

Ve

USE THE CHAT FOR
QUESTIONS AND
COMMENTS



Thank you!

 Look out for our final webinarseries event in the next few months!

e Check out our website: https://www.mapc.org/resource-library/equity-ce-series/

- We would love feedback on this event. Please fill out this quick survey:

https:.//mapc.ma/FeedbackForm

« Questions?Feel free to email Francelis Morillo Suarez at fmorillosuarez@mapc.org
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