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Agenda

11:05 AM​ Welcome & Introduction

11:10 AM Equitable Community Engagement Overview

11:25 AM Guest Speaker Introductions

11:55 AM Question and Answer – Breakout Rooms

12:25 PM Wrap Up



101 municipalities

1,440 square miles

Nearly 3.2 million
residents



Community Engagement 
Department Staff

Christian Brandt, AICP
Interim Community 
Engagement Director
cbrandt@mapc.org  

Sasha Parodi
Subregional 
Programs Manager
sparodi@mapc.org 

Najee Nunnally
Community 
Engagement Specialist
nnunnally@mapc.org  

Gloria Huangpu
Community 
Engagement Specialist
ghuangpu@mapc.org 
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Department Values

Equity

Accountability

Empowerment

Accessibility



Department Definition: Equity

Equity: The condition of fair and just inclusion into a society. Equity will exist when 

those who have been most marginalized have equal access to opportunities, power, 

participation and resources and all have avenues to safe, healthy, productive, and 

fulfilling lives. It requires restructuring deeply entrenched systems of privilege and 

oppression that have led to the uneven distribution of benefits and burdens over 

multiple generations. 

Equitable Community Engagement is the practice of using diverse, numerous 

strategies to provide opportunities for all residents, particularly those historically 

excluded, underrepresented or under-resourced, to be informed and participate in 

public planning and decision-making processes to achieve equitable outcomes.



MAPC Community 
Engagement Model

5 Steps:

• Purpose of Engagement

• Stakeholder Analysis

• Resources, Opportunities, 

and Scale

• Messaging Strategy

• Tactics and Approaches



What does success look like?

Are you:
- Informing?
- Collecting information?
- Decision-making?

• Who are you 
engaging?

• How could they be 
impacted?

• What is their level of 
influence?

• What are their 
needs?

What do you have?

What do you need?

• What is the key 
information?

• What are stakeholders 
self-interest?

• How will they best engage 
with information?

Purpose

Stakeholders

ResourcesCommunications

Approaches



Examples from Practice

5 Steps:

• Purpose of Engagement

• Stakeholder Analysis

• Resources, Opportunities, 

and Scale

• Messaging Strategy

• Tactics and Approaches



Examples from Practice

5 Steps:

• Purpose of Engagement

• Stakeholder Analysis

Lexington Climate Action Plan 

Community Engagement Plan

https://mapc365.sharepoint.com/:b:/s/CleanEnergy/Ef7SiLaKcdZFrzsRCeJI1CABb-_vLvviAjiBYjQOxbOvCw?e=Wh9won
https://mapc365.sharepoint.com/:b:/s/CleanEnergy/Ef7SiLaKcdZFrzsRCeJI1CABb-_vLvviAjiBYjQOxbOvCw?e=Wh9won


Purpose of Engagement

Lexington Climate Action Plan
• Communicate to the broader public clear, accessible, and compelling information about climate 

mitigation and resilience in Lexington

• Engage key stakeholders in the development and refinement of CAP priorities and recommendations, 

particularly stakeholders from underserved and underrepresented communities

• Develop a base of collective knowledge, learning, and consensus about the impacts of these potential 

mitigation and resilience efforts, particularly regarding co-benefits of efforts.

• Empower stakeholders and community members to become involved longer-term in the Town’s climate 

mitigation and resilience efforts. 



Stakeholder Analysis



Stakeholder Analysis

Youth Forum Facilitation GuideLexington Stakeholder Mapping Workshop_11-18-21

https://mapc365.sharepoint.com/:b:/s/CleanEnergy/EYNLWPCSR31EqUI5cuC-QTYB-VRac4Fsrd-XrgZkIo6uFg?e=ZN4CIu
https://mapc365.sharepoint.com/:b:/s/CleanEnergy/EYRPvoXanmxJpmviMGo_yy0BaSIp0N3yYYkL7A3Qo1QNUg?e=uLpBf1


Community Engagement Resources
The CE Department has developed many resources, for internal and 

external use as we continue to improve and expand our practice.

Contact us at: communityengagement@mapc.org 

External Resources (Department Webpage): 

https://www.mapc.org/communityengagement
• Hybrid Engagement Hub

• Shared Practices for Engagement in Virtual Meetings

• Group Agreements Guide

• Community Engagement Strategy Guide

• Meeting Design Guidelines

• Community Engagement Newsletter (sign up on webpage)

• Diversity, Equity, and Inclusion Municipal Coalition Guide

We’re also hiring! 

mailto:communityengagement@mapc.org
https://www.mapc.org/communityengagement
https://www.mapc.org/resource-library/hybrid-engagement/
https://www.mapc.org/resource-library/shared-practices-for-engagement-in-virtual-meetings/
https://www.mapc.org/wp-content/uploads/2021/12/MAPC_Group-Agreements-Guide_Final_Update.pdf
https://www.mapc.org/resource-library/community-engagement-guide/
https://www.mapc.org/resource-library/ma-municipal-dei-coalition/
https://www.governmentjobs.com/careers/mapc/jobs/3984223/director-of-community-engagement


Speakers

Lindsay Diaz, Cambridge 

Community Engagement 

Team Co-Leader

Niri Kumar, Natick 

Resident, Climate Equity 

Community Liaison

Gail Latimore, Executive Director, CSNDC 

– Codman Square Neighborhood 

Development Corporation

Marlees West Owayda, MSW, 

Cambridge Community 

Engagement Manager



Caretaking Announcements: Zoom

PARTICIPANTS WILL BE 

MUTED UNTIL 

BREAKOUT GROUPS 

ARE FORMED

PLEASE SHARE YOUR 

NAME AND VIDEO IF 

ABLE

USE THE CHAT FOR 

QUESTIONS AND 

COMMENTS



Thank you!

• Look out for our final webinar series event in the next few months!

• Check out our website: https://www.mapc.org/resource-library/equity-ce-series/

• We would love feedback on this event. Please fill out this quick survey:

https://mapc.ma/FeedbackForm

• Questions? Feel free to email Francelis Morillo Suarez at fmorillosuarez@mapc.org

https://www.mapc.org/resource-library/equity-ce-series/
https://mapc.ma/FeedbackForm
mailto:fmorillosuarez@mapc.org
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