North Shore Water Resilience Task Force
January 31, 2023
In-Person Meeting held at Essex North Shore Agricultural and Technical School

MEETING SUMMARY

Purpose

e Consider and vote on two recommendations from the Request for Proposal (RFP)
Subcommittee:
1. Vendor recommendation for previously issued RFP
2. Recommendation to Issue a Request for Quotes (RFQ) for a parallel study on flow
impacts of regional water supply scenarios
e Consider and vote on a recommendation from Senator Tarr to compile information on the
critical timing considerations affecting Task Force members, which may bear on the feasibility of
regional options

Attendees

State and Congressional Legislators and legislative aids/staff: Senator Bruce Tarr (Chair), Liam Horsman
(Office of U.S. Senator Ed Markey), Senator Joan Lovely, Representative Kristin Kassner, Rosa Alvarado
(Office of Senator Lovely), Brian Kleckner (Office of Rep. Kerans), Christina Eckert (Office of Rep. Nguyen
and Rep. Kassner), Luis Garcia (Office of Senator Crighton), Michael Searles (Office of Rep. Walsh)

Task Force Members and Stakeholders: Erin Bonney Casey, Sarah Bower, Wayne Castonguay, Mark
Clark, Peter Clay, Chris Cole, Mike Collins, Chuck Dam, Rick Dawe, Lisa DeMeo, Joe Domelowicz, Jim
Engel, Bob Fennell, John Fortin, Paul Goodwin, Vicki Halmen, Kevin Harutunian, Daniel Heiter, Curtis
Johnson, John Keeley, David Knowlton, Bob LaBossier, David Lane, Joe Lobao, Erik Mansfield, Hanna
Mogensen, Tim Olson, Brad Perron, Peter Phippen, Alan Taubert

Facilitators: Sara Cohen and Leah Robins

Introduction

Attendees introduced themselves and Senator Tarr welcomed the group noting that at this meeting the
group is poised to take long desired action to move the work forward.

Discussion and Decision on RFP Process
Phase 1 Assessment of the Water Security and Resilience Needs and Opportunities in the Ipswich River
Watershed

The facilitation team reminded the Task Force of the key details about the earmark subcommittee. The
subcommittee was established to develop an RFP to utilize $100,000 allocated in the FY2022 budget and
rolled forward to the current fiscal year. Members include Jim Engel, Ipswich Water Committee; Kevin
Harutunian, Topsfield Town Administrator; Wayne Castonguay, Executive Director of Ipswich River
Watershed Association, Peter Phippen, Merrimack Valley Planning Commission and Town of Essex; and
Alan Taubert, Executive Director of Salem Beverly Water Supply Board.



On behalf of the earmark subcommittee, Jim Engel provided an overview of the process and
recommendation. The group developed an RFP to complete the study scoped and approved by the Task
Force in final form in August 2022. MAPC released the RFP developed by the subcommittee on behalf of
the North Shore Water Resilience Task Force on November 21, 2022. Proposals were due by December
16, 2022. Horsley Witten Group and Dewberry Engineers Inc. submitted proposals. The subcommittee is
recommending that the Task Force vote to offer the contract to Dewberry Engineers Inc.

The following recommendations were approved by the Task Force unanimously:

o MAPC should move forward with contracting for the initial earmark scope with Dewberry
Engineers.

o The existing earmark subcommittee should function to oversee the work with Dewberry.

Second Project Recommendation

Senator Tarr introduced this agenda item noting that, with thanks to the collaboration of the legislative
delegation representing member communities, a second allocation of $150,000 was made in the FY2023
budget. The subcommittee is proposing that some of these funds be used towards hydrologic modeling,
one of the ideas put forward when funding was first secured.

On behalf of the earmark subcommittee Wayne Castonguay presented the recommendation to issue an
RFQ to use watershed modeling to evaluate the impact on stream and river flows of a range of water
supply management scenarios, particularly during the summer low-flow season. This modeling effort
would be closely coordinated and concurrent with the first study, incorporating the scenarios evaluated
as part of that study, ideally with both wrapping up during the summer of 2023.

Members of the Task Force were interested in understanding the reliability of the model and how
quickly the project could move forward. Wayne relayed that the base model is used nationwide and in
studies performed locally. Leah shared that the process would likely be fairly quick, relying on a Request
for Quotes (RFQ), which a simpler procurement process than issuing an RFP.

The following recommendations were approved by the Task Force unanimously:

e The Task Force should use a portion of the FY2023 earmark to fund the hydrologic modeling study.

o The existing earmark subcommittee was delegated the role of developing the RFQ, selecting a
vendor, and moving forward with contracting.

The subcommittee will keep the full Task Force informed of progress.

Third Project Recommendation

Senator Tarr introduced a recommendation to issue a 3™ RFQ, using additional funds from the FY2023
budget earmark. This would be for the development of a report based on interviews with all Task Force
communities, which would lay out a timeline of water supply infrastructure projects planned in the
region and critical decision junctures for these projects. The focus would be on projects that depend on
or impact the feasibility of various regional actions. This would help the Task Force identify critical
timing needs for its own decision-making around regional action.

There was discussion among Task Force members about how local infrastructure decisions may depend
on PFAS treatment requirements that the federal government is anticipated to clarify this spring. It was
also noted that the timeline information in the proposed report, including the potential timeline of



regional action, could be useful to communities in evaluating their options for PFAS remediation. There
was a request that the report be more expansive than voting members and at least also include Essex
and Manchester.

The following recommendations were approved by the Task Force unanimously:
e The Task Force should use a portion of the FY2023 earmark to fund the development of a report on:
o Infrastructure plans on the horizon for Task Force communities and communities with existing
or potential future interconnections with Task force communities (including Manchester and
Essex)
o Critical Decision Junctures for these infrastructure plans
o Timing implications for regional action in light of these infrastructure decisions and plans.
o The existing earmark subcommittee was delegated the role of developing an RFQ, selecting a
vendor, and moving forward with contracting for this work.

The subcommittee will keep the full Task Force informed of progress.

Next Steps

=>» The earmark subcommittee will facilitate the Task Force’s work with Dewberry on the
assessment of water security and resilience needs and opportunities (“Earmark Project #1”),
including contracting, project coordination, and oversight.

=>» The earmark subcommittee will develop an RFQ, finalize bidding documents, request bids from
select vendors, and select a vendor for hydrologic modeling (“Earmark Project #2”) to be done
concurrently with Earmark Project #1.

=>» The earmark subcommittee will develop an RFQ, finalize bidding documents, request bids from
select vendors, and select a vendor to compile critical timeline considerations for local and
regional infrastructure projects as described above (“Earmark Project #3).

=>» The full Task Force will convene for one or more meetings in the spring for presentations and a
discussion on the results of the Hamilton/IRWA Water Management Act Grant Study and the
MWRA North Shore extension feasibility analysis, both completed within the past year and
directly related to the Task Force’s deliberations.



