North Shore Water Resiliency Task Force
November 5, 2021
DRAFT MEETING SUMMARY

Purpose

Develop a task force charter that folds in the operating agreements and establishes definition,
membership, purpose, measures of success, and expectations for the task force.

Attendants

Convenors - State Legislators and legislative aids/staff: Bruce Tarr, Sally Kerans, Victoria Mori, Katherine
McGee, Hannah Mori, Johanna Wakelin, Liam Cahill

Participants: Jim Engel, Christine Sandulli, Joe Domelowicz, Bradley Perron, Kerry Mackin, Alan Taubert,
Chuck Dam, John Fortin, Rebecca Weidman, Tim Olson, Vicki Halmen, Kevin Harutunian, Andy Sheehan,
Nathan Desrosiers, Erik Mansfield, David Lane

Facilitators: Leah Robins, Martin Pillsbury, Sara Cohen

Introduction

Senator Tarr welcomed participants and expressed appreciation for the group’s willingness to postpone
the discussion on earmarked funds until the next meeting in order to do the important work of
developing a task force charter to set the course for and provide definition to the work moving forward.
Representative Kerans also spoke, expressing her ongoing support for and commitment to the task
force.

Facilitators reviewed meeting agenda, logistics, and ground rules.

Charter Discussion

Participants were asked to provide feedback on the draft charter circulated on 11/3/21, which
incorporated the task force agreements developed at the meeting on 10/15/21, the topics for consensus
developed at the meeting on 9/17/21, and additional substance based on template charters shared with
the facilitators by members of the Salem and Beverly Water Supply Board. The draft was amended
during the discussion and will be circulated for review along with this meeting summary.

Next Steps

=>» Review, incorporate feedback, and adopt the task force charter
=» Seek consensus on the best use of the earmarked funds for the Task Force’s efforts in the current
fiscal year budget



