North Shore Water Resiliency Task Force
December 3, 2021
DRAFT MEETING SUMMARY

Purpose

Provide update on draft charter agreement and develop proposal for using funds allocated in FY21
budget to address priorities of Task Force.

Attendants
Convenors - State Legislators and legislative aids/staff: Senator Bruce Tarr, Representative Elect Belsito
Participants:

Facilitators: Leah Robins, Martin Pillsbury, Sara Cohen

Introduction

Senator Tarr welcomed participants and emphasized the importance of the group doing the hard up-
front work of determining how to most productively work together.

Facilitators reviewed meeting logistics and ground rules.

Task Force Draft Charter Agreement Update

Facilitators reviewed the draft charter agreement and recommendations that were shared for a wider
group of municipal participants to all communities in the watershed basin. Participants discussed adding
Manchester and Essex as voting members of the Task Force and a desire for the facilitators to interview
and onboard new members before moving forward with signatures.

Discussion of FY21 earmarked funding

To ground the conversation, participants reviewed the list of topics for future consensus seeking that
were named in the draft charter. Several topics were determined to not need significant funding to
advance. The group converged on the topics of intermunicipal connections and a possible new reservoir
in Topsfield as those most ripe for new technical analyses. There was also agreement that a feasibility
study for the reservoir would require a more complete understanding of needs. However, further
discussion brought to light a number of previous technical studies and existing information, as well as
other studies that would simultaneously be underway, that could all be leveraged to paint as complete a
picture as possible.

The group converged toward a decision to use the earmarked funds for an initial phase of what would
likely be a multi-phased analysis. The initial phase to be completed with the FY’22 earmark of $100,000
should include the following components:



e Compilation of existing studies and analyses from multiple sources to define the landscape of
needs for improved water security and resilience among the communities relying on the lower
Ipswich River basin for water supply. The facilitation team’s initial interviews with task force
members could be used along with more technical studies, where they exist, for this part of the
analysis.

e Assessment and mapping of critical interconnection throughout the Ipswich Basin

e Compilation of existing studies to assess questions of water chemistry and interconnection
infrastructure capacity to address the identified water security needs described above. This
component would involve close coordination and leveraging of findings from the Hamilton
SWMI grant study, as well as drawing on previous and any ongoing related studies by the
MWRA.

e New broad-brush technical analyses of a proposed reservoir site in Topsfield, including the
implications of the findings from the other components of the report on the ability of a new
reservoir to address the region’s water needs.

¢ Needs analysis including water quantity and quality/chemistry at a technical level and light
touch of infrastructure analysis

e Compilation of existing resources/studies (previous SWMI studies) to create a technical level
analysis, likely at a cost of less than $100,000 and therefore enabling some assessment of
reservoir development and MWRA connection possibilities

e Needs assessment regarding reservoir development and MWRA connection possibilities

Next Steps

=>» Develop and adopt a task force charter: incorporate the above agreements where applicable and
facilitators interview and onboard new Task Force members

=>» Seek consensus on the best use of the earmarked funds for the Task Force’s efforts in the current
fiscal year budget



