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Community-based

Membership

Open to customers of

all income levels -with
reduced rates for low-

income members.

The GOOD2GO EV
Carsharing Model
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Convenient member
access at multi-unit
affordable housing
dwellings and city
municipal lots =
enhanced member buy-

in and oversight
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Introduces electric
vehicle technology to EJ
communities and
increases charging
infrastructure in

underserved areas
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Scala

ole Program

ements

Economies of scale

provide expansion

opportunities. Highly

replicable structure

supported by a central

operations plattform



Memberships

All memberships require $20 one-time sign-up fee.

Memberships

= By 4
Good2Go offers three income tiers: Standard, Reduced Rate Standard Rate Champion Rate
Reduced, and Champion Rate. To qualify for the To seeif you qualiy,vist here Self-Selected Rate
reduced rate, members send Good2Go proof of $15 or 20/h
[ J o o [ ] ) [ ] ﬂr r
participation in an economic assistance $5/hr $12.5/hr
New Member Bonus New Member Bonus New Member Bonus
program (e.g., Mass Health, R2 rates, LIHEAP, oW Member Borus New Mermber Bonus ow Member Bons
SSI/SSP, Section 8, WIC, SNAP, TAFDC, and
more). o Unlimited miles e Unlimited miles * Unlimited miles
* [nsurance e Insurance * |nsurance
 EV charging at any  EV charging at any * EVcharging atany
R ChargePoint station ChargePoint station ChargePoint station
Good2Go offers hands-on support for its . Bomdede meetane . Bomieide et . Roadside assistance
members. Members are introduced to EVs ) iR * Member support  Membersupport
through individualized orientations prior to
making their first reservation. Local staff and T T R e R ST
bilingual phone support are alv.vays available g e I
should a member have a question. . 625%sales tax

» $10/year MA Rental Car Tax, applied to S L ENE IR R S R AT

your first reservation each year AR SRR A T B DAL

. reservation.
(Reduced Rate members receive a 2-

hour driving credit after paying this tax)

This approach results in confident, safe EV
drivers. » $2 fee for reservations over 12 hours
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Where it
MAKES SENSE

e Cars available near member residences
o Research shows members seek a 1/4 mile or less walk to cars

* A complement, not competitor, to public transit
* When public transit doesn’t reach a destination or requires multiple
stops/changes
* Doctor’s visits, Vet visits, job interviews, trips with small children/the elderly,

alternative to a vehicle for families that use mostly public transit

* Shopping for healthy foods, bulk/large items

o Alleviate "tood desert” effects and access bulk buying savings

* Reduced parking needs provide additional space for housing units -

especially affordable housing

* Community buy in & oversight of vehicles = less vandalism/theft

* Familiarizes EV technology to all residents of service territory




THE INEVITABLE (POSITIVE) CONSEQUENCES OF
AN EV CARSHARING PROGRAM

Reduced Traffic Congestion jl> One carsharing vehicle removes 611

vehicles from the road™ and frees up space

& Parking Needs used for parking
Reduced Household GHG > 4 -18% emission reduction overall by
carsharing households*

Emissions

High income buyers account for a
Introduces EV TGChHOIOQY disproportionately high fraction of electric

To EJ Communities vehicle purchases. Black and Latino buyers
make up only 12% of EV purchases™**

Economic Developmeni > Low-income households and households of
color spend a greater proportion of their

income on transportation - 30% on average.
The volatile cost of gasoline, location of
~sheehan and Martin, 2017 affordable housing and access to public
Muehlegger & Rapson, 2015 transit is beyond household control
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EQUITY MATTERS {1 gﬂ]

* Low-income customers care about the environment and are otten keenly aware ot
environmental impacts that disproportionately attect their neighborhoods.

’.‘ .

* Air quality is a major benetit. Many low-income neighborhoods are near industrial
areas, airports, brownfields, trucking depots, ports and manutacturing ftacilities that
negatively impact air quality and increase airborne particulate matter.

* Intfroduce marginalized populations to electric vehicle technology.

* In the EV transition this means providing charging infrastructure and lower cost
options to personal EV ownership. Currently those with access to tfinancial capital
can benetit from EV adoption at multiple levels, but lower income citizens are left

ouft.

* WE CANNOT MEET OUR CLIMATE GOALS WITHOUT ENGAGING ALL SEGMENTS OF
SOCIETY



The HURDLES

Insurance for carsharing is not a well-defined product

One quote in MA was $25k/car/year! As carsharing program
accident histories become available, this could change. Adding
carsharing vehicles to existing fleet insurance is often not an
option. Many programs need to use “surplus lines” with high
premiums at least to get started.

EVSE & Tax rebates alone don’t get low income
people into EVs

EVSE in low-income neighborhoods is often underutilized
due to the low number of residents that can afford an EV -
many can’t afford a reliable ICE vehicle, and many can not
finance a car due to credit score issues. Credit scores are
often low simply because an individual has never had a
mortgage or car loan.



The HURDLES

A shared vehicle brings new responsibilities: making
reservations, returning the car clean, not running out
of charge while traveling. Member buy in and
education is extremely important.

Good community partners are key to outreach. Resident
champions from inside the community build trust.
Building the confidence of members that they can and
should drive an EV must be overcome by initial
onboarding and education and continuing touchpoints
with programs.



QUESTIONS?
www.evgood2go.or
GOOD260O

S usan B UcC h an - % -‘ | ‘ Equitable Community EV Carsharing
Executive Director . ‘ .
sbuchan@evgood2go.org s T N

Merav Dale
Operations Lead
mdale@evgood2go.org
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