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Norfolk Master Plan

MAPC Interview: Norfolk Master Plan

October 17, 2022

Agenda

Community Engagement Updates

Online Vision and Goals Feedback

Workshopping Outreach Messaging

Call for Strategy Ideas

Next steps

• Continued Outreach

• Next Steering Committee meeting



Community Engagement Updates



Engagement Touchpoints
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Briefings with Town Boards and Committees

• 10/17: Select Board

• 11/8: Conservation Commission

• TBD: Advisory Committee

Follow-up Conversations with Community Groups

• 10/23: Norfolk Small Business Association – October Meeting

• 11/1: Council on Aging

• TBD: Norfolk Lions Club



Engagement Touchpoints
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Committee 

Briefings and 

Follow-up 

Meetings

Online 

Feedback Tools

Pop-up events



Engagement Brainstorm
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Question: 

How do we reach renters?

Question: 

Are there engagement 

opportunities we are still 

missing?



Online Vision and Goals Feedback



Online Feedback Tool Walkthrough
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mapc.ma/norfolkgoals 

https://mapc.ma/norfolkgoals


Snapshot of Reponses To-Date
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Comments by Topic Area Key Terms



Snapshot of Reponses To-Date
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Top Goals

• Economic Development Goal: Diversify the tax base to reduce reliance on 

residential property taxes. (35 likes)

• Economic Development Goal: Support existing and attract new small, 

neighborhood-serving businesses to Town Center. (35 likes)

• Community Facilities & Services Goal: Target municipal investments 

towards Town Center and Route 115/1A to attract private investment 

and commercial growth. (34 likes)

• Community Health Goal: Improve infrastructure to increase safety, 

walkability, and connectedness and expand opportunities for active and 

passive recreation. (33 likes)



Snapshot of Reponses To-Date
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Discussion Highlights (169 comments, 157 unique users)

"Providing charging 

stations in the town 

center/MBTA lots could 

incentivize switch to EVs."

"Lots of opportunities to 

use town owned 

buildings/parking lots (schools!) 

to install solar panels."

"Make sure this goal aligns with

the new MBTA law mandating 

housing generation around train 

stations."



Workshopping Outreach Messaging
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Our Ask: Please continue 

helping us to share this 

feedback opportunity with 

the Norfolk community!

How can you open the 

door for others to see the 

importance of this plan?



What's an effective 

messaging 

campaign you've 

encountered 

recently?
(less recent examples for inspiration)
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Workshopping Outreach Messaging
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Our Ask: Please continue 

helping us to share this 

feedback opportunity with 

the Norfolk community!

➢ Email the link out to your 

networks

➢ Like and share the posts on FB

➢ Include why it’s important to 

provide feedback on these 

Master Plan Draft goals!



Call for Strategy Ideas



Call for Strategy Ideas
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• Project team is turning toward drafting strategies to expand on draft 

goals

• If you have specific ideas about how to advance a draft goal, please 

pass them along to our team to add

• Email to Josh jfiala@mapc.org, Rich rmccarthy@norfolk.ma.us, and/or 

Andrea aharrislong@mapc.org

mailto:jfiala@mapc.org
mailto:rmccarthy@norfolk.ma.us
mailto:aharrislong@mapc.org


Next Steps



Community Engagement Timeline
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Dec 2022 – Feb 2023

Preparing Engagement
Activities and Deliverables:

✓ Town Tour

✓ Town Administrator's 
Monthly Dept Head Mtg

✓ Conduct Stakeholder 
Analysis

✓ Municipal Immersion Week 
#1

Feb – June 2023

Awareness and 
Community Visioning
Activities and Deliverables:

✓ Awareness Campaign

✓ Community Forum: Vision

✓ + Follow-up Survey

✓ Deep-Dive Workshops (by 
Topic or Neighborhood)

▪ Engagement Reflection 
and Summary

July – Dec 2023

Drafting Goals
Activities and Deliverables: 

▪ Community Forum: Draft 
Goals

▪ Community Awareness 
Campaign

▪ Community-wide Survey

▪ Municipal Immersion Week 
#2

▪ Engagement Reflection 
Summary

Jan – March 2024

Defining Priorities
Activities and Deliverables:

▪ Final Community Forum

▪ Community Comments 
Period

▪ Final Engagement 
Reflection and Summary

Aug 2023 – Jan 2024 Feb – April 2024



Norfolk Master Plan Timeline

May JuneDecember

PHASE 2

1 5 12 19 26 2 9 16 23 1 6 13 20 271 6 13 20 3 10 17 24 1 8 15 22 29

September October November January February March April

5 12 19 26 3 10 17 24

Task 1- Defining Draft Goals

Draft Vision 

Statement

Topic/Geographic 

Summaries

Work Session
MPSC Mtg MPSC Mtg?

Draft

Goals Feedback

1 7 14 21 4 11 18 25

July

2 9 16 23
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28 29

Task 2 - Refining Draft Goals

Task 3 - Defining Strategies and Actions

Task 4 – Compiling a Plan

Task 5 – Defining Priorities

MPSC Mtg

MPSC Mtg

MPSC Mtg MPSC Mtg MPSC Mtg MPSC Mtg

Final

Goals

Work Session
Implement. 

Outline
Muni-Immersion Day

Draft 

Plan

Community 

Workshop

Survey – Comment 

Period/Prioritization

Pop-up eventsNSBA

Start to 

Engage

strategies

Council on Aging

Discovery

Day

Santa

Parade
Survey – Strategies

Advisory Committee

Select Board

Conservation Comm.



• Next Master Plan Steering Committee Meeting – TBD

• Share Vision and Goals Feedback tool with your networks

• Send us Strategy ideas

Next steps
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Project website
Norfolk Master Plan
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www.mapc.ma/norfolk2035

Sign up for updates!



Thanks and good night!
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