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Demo Delay
in Salem

® First demo delay regulation
adopted in 1986

® Administered through Building
Inspector

® One pager —little information on
procedure, definitions

® Lack of clarity for applicants and
Historical Commission

® Limited jurisdiction for
Commission
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, Decades of Review

6 month delay period — not long = Aged based review — 5o years or
enough! older

Clock started on date of application = No submission requirements
submission

No defined process for Commission = No definitions including what
to follow during review constitutes demolition

Success Story — Ropes House, ca. 1897

Historic image Proposed for demolition Building restored

This impressive Queen Anne house was proposed for demolition after being purchased by a developer. The Historical
Commission worked with the developer to revise his plans to include restoration of the historic Ropes House instead of
demolition with construction of a new house at the rear of the property.




The Old Ordinance

Lack of definition for“demolition” - Building Inspector’s interpretation

Call forrevisions— Salem Willows 19t" century cottage



Revising the ordinance

Beverly

Danvers

Surveyed examples from other

communities

Worked with local preservation

MHC model bylaw

b o review
to extend delay period

year adopted delay period demo by neglect

language

of structure, removal of roof, removal of one
le of building, sutting interior that affects
1979 6 months exterior feaures

Chatham

"Demol n "Review"

12 months

advocacy organization 2 mone

Worked with Building Inspector and

City Solicitor

ff (Ex. Director) make initial determination of determination

placard posted on site

intent includes documentation if not saved; phogoraphs of all
ade elevations

on is "Total Demol

good list of intents and purposes

MHC model bylaw
Historic Districts Act section



Community
Outreach

® Mayorsupport

® Engaged with City Councillors

® Reached out to building
owners

e Historical Commission
meetings

Proposed Revisions to the Demolition Delay Ordinance

Background, Information and FAQ List

isting demolition delay regulation?

ted its current demolition delay regulation in 1986. This regulation is included in Article IX Public

iew

= for granting demolition permits for historic buildings or structur:

or older are subject to the regulation ich allor six-month demelition delay for buildings

found historically significant. The delay period begins on the day the waiver application is submitt

Example of an historically significant
building that is not in a designated
historic district and is only protected
(temporarily) by the
Demolition Delay Ordinance

The Daniels House is one of Salem’s
oldest and most recognized historic
‘homes. The building was originally built
in ca. 1667 by a ship builder ond later
enlarged in the 1750s. During the 20°
century, the building was home toa
tea room and an inn. The current
owners restored the building for use as
a Bed and Breakfast and they offer
public tours of the historic house. The
demolition delay ordinance is the only
protection in place for this building
should a future property owner seek to
demolish this community landmark and
redevelop the property.

‘What changes are proposed to the regulations?
The revised ordinance includes the following changes:

Extends delay period from & mon 12 months to allow more

the Historical nmission to help building owners and

purchasers seek preservation solutions other than demolition of a
historically significant building.
= Delay period begins at the start of the public hearing when the
Commission determin uilding i: cally significant and preferably
preserved.
»  Clarifies previously undefined terms.
= Clearly defines the proc for review by the Historical Commission.
= Creates a standard set uirements for applicant: complete in
order for the Commission to lift the delay.

Why are changes being proposed to the existing ordinance?

Salem is almost fully developed with little vacant land remaining for

subject to review under the ng demolition

buildings can serve multiple purpos
including preservation of the city's historic character, retention of
affordable ho

‘Why adopt the proposed re 15 to the demolition delay ordinance?
The revised ordinance establishes a clear path for the review of
proposed demolitio: demolition delay ordinance affords public
review o lition permits for historically significant buildings and
can invoke a delay period for such buildings. The intent is that during
the delay period, the building owner will vith the Hi: al
Commission to explore opportunities to preserve, rehabilitate or
adaptively reuse the threatened building. The ordinanc

prevent d nindefinitely, instead it provides the opportunity to temporarily postpone the demol

historicall ificant building.




2021 — New Ordinance Adopted

New definition section including what constitutes
“demolition”” - removal of more than 50% of a
building roof and/or walls

Extended delay period —any building between 50-99
years is subject to 12 month delay; buildings older than
100 years subject to 18 month delay

New submission requirements

Delay period clock now starts at the Commission’s
decision to invoke the delay, not when application filed

Demo delay reviews conducted through public hearing
process with notice sent to abutters

Clear articulation of the 2 step process for considering
whether to grant waiver or invoke delay. Step 1) Is
building historically significant? If yes, Step 2) Is
building preferably preserved?
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i aftsmanship, decors well as the
various aspects of its and environment.

“COMMISSION" — The Salem Historical Commission or i

N STAFF” - The pu'\cm regul 2
Staff for Ilh. purposes of this

ny :l(‘! ofpullmg down, destroying, removing, or razi
: framing, windows, doo!
of exterior walls o i 2 blc tmm a puh
Building; or

alteration o nel
Any anhnuunn of the above that occurs \nthm a me year time period § be included in the

calculation.

he building permit issued by the Building C ommissioner for a Demolition
g permi issued solely for the demolition of the interior of a building.

Street Local Histos
ct or any other historic

puh] hea u‘mg that it
Preserved Building i
ordinance. The




Results of the new ordinance
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National Register-listed late 19" century cottage

Original proposal to modify building -
remove wallsand roof and add 3™
story on existing foundation
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Results of the new ordinance




Strengthening
Tool

\ Zoning Board of Appeals Application - Add

ZBA-24-5

Details

Activity Feed

® Added “age of building” as step BB | estactityon 1 26,2004
in online permitting system S

. Location
8 FAIRMOUNT STREET , SALEM. MA 01970

® Justincase - review other
development review board
agendas

Timeline Add New ~
Petition Form (to sign and stamp)

E Application Fee - Special Permit or Variance
Paid Jan 26, 2024 at 11:38 am

Next steps:

Review - Completeness

HisCom - Age of Building Notification )

» Defining “preferably
preserved”

P Building Inspector Review

‘\V/) B.‘uilding Plan Review

» Proactive engagement with
realtors, developers and
contractors
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Thank you!

Contact:

Patti Kelleher, Preservation Planner
City of Salem
pkelleher@salem.com
978-619-56385
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