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Demo Delay 
in Salem

First demo delay regulation 
adopted in 1986

Administered through Building 
Inspector 

One pager – little information on 
procedure, definitions

Lack of clarity for applicants and 
Historical Commission 

Limited jurisdiction for 
Commission
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4 Decades of Review
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▪ 6 month delay period – not long 
enough!

▪ Aged based review – 50 years or 
older

▪ Clock started on date of application 
submission

▪ No submission requirements

▪ No defined process for Commission 
to follow during review

▪ No definitions including what 
constitutes demolition



The Old Ordinance
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Lack of definition for “demolition” - Building Inspector’s interpretation

Call for revisions – Salem Willows 19th century cottage



Revising the ordinance
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• MHC model bylaw

• Surveyed examples from other 
communities

• Worked with local preservation 
advocacy organization

• Worked with Building Inspector and 
City Solicitor



Community 
Outreach

Mayor support

Engaged with City Councillors

Reached out to building 
owners

Historical Commission 
meetings
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2021 – New Ordinance Adopted
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• New definition section including what constitutes 

“demolition”” - removal of more than 50% of a 

building roof and/or walls

• Extended delay period – any building between 50-99 

years is subject to 12 month delay; buildings older than 

100 years subject to 18 month delay

• New submission requirements

• Delay period clock now starts at the Commission’s 

decision to invoke the delay, not when application filed

• Demo delay reviews conducted through public hearing 

process with notice sent to abutters

• Clear articulation of the 2 step process for considering 

whether to grant waiver or invoke delay. Step 1)  Is 

building historically significant? If yes, Step 2) Is 

building preferably preserved?



Results of the new ordinance
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National Register-listed late 19th century cottage

Original proposal to modify building - 
remove walls and roof and add 3rd 
story on existing foundation



Results of the new ordinance
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Before        After



Strengthening 
Tool

Added “age of building” as step 
in online permitting system

Just in case - review other 
development review board 
agendas

Next steps: 

Defining “preferably  
preserved”

Proactive engagement with 
realtors, developers and 
contractors
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Thank you!

Contact:

Patti Kelleher, Preservation Planner
City of Salem

pkelleher@salem.com
978-619-5685
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