North Shore Water Resilience Task Force
June 28, 2023 - Virtual Meeting

MEETING SUMMARY

Purpose

e Hear updates on earmark subcommittee progress

e Hear presentations on resources available to assist communities with water conservation and
share water conservation program successes from two Task Force member communities

e Review Task Force next steps

Attendees

State and Congressional Legislators and legislative aids/staff: Senator Bruce Tarr (Chair), Vicki Mori
Daigle (Office of Senator Tarr), Liam Horsman (Office of U.S. Senator Ed Markey), Kelly Bovio (Office of
U.S. Representative Moulton), Hannah Mori (Office of Sen. Lovely), Luis Garcia-Robles (Office of Sen.
Crighton), Fatou Sidibe (Office of Sen. Friedman), Camila Diaz (Office of Rep. Cruz), lan Hatfield (Office of
Representative Robertson), Representative Kristin Kassner, Representative Sally Kerans, Brian Kleckner
(Office of Rep. Kerans), Hannah Levine (Office of Rep. Cruz), Michael Searles (Office of Rep. Walsh)

Task Force Members, Stakeholders, and Other Attendees: Rachae Belisle-Toler, Andrea Bolduc, Erin
Bonney Casey, Sarah Bower, Anne Carroll, Wayne Castonguay, Peter Clay, Sharon Clement, Chris Cole,
Stephen Crane, Charles Dam, Lisa DeMeo, Nathan Desrosiers, Joseph Domelowicz, Jim Engel, Bob
Fennell, Paul Goodwin, Vicki Halmen, Kevin Harutunian, Daniel Heiter, Ethan Henshaw, Curtis Johnson,
John Keeley, Greg Krom, David Lane, Duane LeVangie, Joe Lobao, Kate Mallory, Erik Mansfield, Tim
Olson, Joseph Parisi, Jennifer Pederson, Brad Perron, Peter Phippen, Ross Povenmire, Steve Poulos, Matt
Prince, Judy Schneider, Alan Taubert

Facilitators: Sara Cohen, Martin Pillsbury

Updates

The facilitation team welcomed participants and gave a brief update of the status of Task Force efforts:

e The Earmark subcommittee and MAPC procurement team finalized the solicitations for Earmark
Projects #2 (a hydrologic modeling study of the water supply alternatives being evaluated in
Earmark Project #1) and Earmark Project #3 (a report on the critical timing needs of the watershed
communities and stakeholders related to infrastructure decisions). These should be sent to selected
vendors within a week.

e Dewberry Engineers has provided the Earmark Subcommittee a draft memo for Task #1 of the
Assessment of the Water Security and Resilience Needs and Opportunities in the Ipswich River
Watershed, a.k.a. “Earmark Project #1”, and is working on Task #2. The Task #1 memo summarizes
the state of water supply and ecosystem conditions in the Ipswich watershed, referencing available
studies. The intention is for this memo to guide the Task Force’s evaluation of regional options, as
they are developed, by providing context and shared objectives. The range of feedback on the
memo from Earmark Subcommittee members brought to light a lack of consensus on how to
characterize the existing body of literature and accelerated the urgency for the Task Force to take up
its Charter-defined discussion topic: Can/should the task force develop a joint narrative of the



region’s status and desired future? The Earmark Subcommittee began working towards consensus
on a high-level “elevator pitch” version of a joint narrative and made great progress. The full Task
Force will be brought into this effort in the near future.

Senator Tarr welcomed participants and offered remarks:

Senator Tarr and other legislative convenors are pursuing an FY’24 earmark of $150,000 to continue
the work of the Task Force, building on the three existing projects currently under way with FY’22
and FY’23 earmark funds.

Senator Tarr acknowledged the legal actions regarding regulatory issues that have been filed
affecting many members of the Task Force. He expressed the belief that that process does not need
to divert the Task Force from its current momentum and he appreciated members for their
willingness to continue to collaboratively look for consensus solutions to the region’s water
challenges, as evidenced by today’s impressive attendance.

He commented on the critical importance of water conservation and the efficient use of the limited
existing supplies as part of any sustainable regional water scenario. He encouraged participants to
listen to the presentations today with thoughts on how water conservation might be incorporated
into regional solutions.

Presentations on State and Regional Water Conservation Resources

Anne Carroll, Director of the Department of Conservation and Recreation Office of Water Resources,
gave a tour of the state’s Water Conservation Toolkit — a website with curated tools, guidance,
outreach materials, and resources for residents, municipalities, educators,
commercial/industrial/institutional sectors, and agricultural audiences. She emphasized the
outreach materials available for use in social media campaigns, resources for water supply
managers, municipal planners and land use boards, and tools to help residents conserve water
indoors and outdoors. The toolkit can be explored at: https://www.mass.gov/conservemawater
Anne can be reached for questions at anne.carroll@mass.gov.

Erin Bonney Casey, Planning and Resiliency Program Manager at the Ipswich River Watershed
Association, reviewed the resources available through the Greenscapes North Shore program. She
highlighted ten elements of the program’s Recipe for Water Resiliency with a deeper dive into two
elements — a water use bylaw to achieve water neutral growth, and the adoption of a water bank to
generate funds for water conservation projects. Erin’s presentation was sent by email to the Task
Force, is available by request from Senator Tarr’s office, and will be posted to a Task Force website
that is currently under development. Greenscapes North Shore’s complete guide for the Recipe for
Water Resilience can be explored at:
https://pie-rivers.org/wp-content/uploads/2022/09/RecipeforResiliency GSDesign.pdf

Erin can be reached for questions at: ebcasey@ipswichriver.org.
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Peer-to-Peer Presentations on Municipal Water Conservation Efforts

e Rachael Belisle-Toler, Water Resource Manager for the Town of Ipswich, reviewed the town’s 4-
pronged approach to water conservation: Regulation, Outreach, Engagement, and Agriculture. She
reviewed challenges and strategies the town used to overcome them, creative partnerships, a
collaborative approach with constituents, and use of data for program evaluation. Rachael’s
presentation was sent by email to the Task Force (although file bounced back due to size from some
recipients), is available by request from Senator Tarr’s office, and will be posted to a Task Force
website that is currently under development. Rachael can be reached for questions at: rbelisle-
toler@ipswichutilities.org.

e Sharon Clement, Program Engineer for the Town of Danvers, reviewed a wide range of water
conservation strategies and programming in Danvers, including:

O
o
O

O

a 6-stage approach to outdoor water restrictions

print and digital outreach campaigns

a water bank to fund water conservation with revenue from new/redevelopment
projects

leak detection

customer water audits

customer rebate programs for water efficient appliances, fixtures, rain barrels, and
irrigation controllers

municipal demonstrations projects.

Sharon’s presentation was sent by email to the Task Force, is available by request from Senator
Tarr’s office, and will be posted to a Task Force website that is currently under development.
Sharon can be reached for questions at: sclement@danversma.gov.

Next Steps

=>» The earmark subcommittee will oversee the completion of Earmark Projects #1, #2, and #3.
=>» The full Task Force will convene in the coming months to discuss whether and how to advance
the role of water conservation in the region’s overall water resilience and discuss whether and

how to develop a consensus narrative of the region’s status and desired future.
=>» When the earmark projects are complete, the Task Force will convene to consider the collective

results.
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