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MEETING SUMMARY 

 

Purpose 

• Hear updates on three earmark projects 
• Hear and seek consensus on a proposal to establish a Joint Narrative Subcommittee 
• Hear and seek consensus on a proposal to establish a Water Conservation Subcommittee   
• Review Task Force next steps 

 
Attendees 

State and Congressional Legislators and legislative aids/staff:  Senator Bruce Tarr (Chair), Vicki Mori 
Daigle (Office of Senator Tarr), Mario Boozang (Office of U.S. Representative Moulton), Hannah Mori 
(Office of Sen. Lovely), Luis Garcia-Robles (Office of Sen. Crighton), Senator Joan Lovely, Christina Eckert 
(Office of Rep. Kassner), Ethan Henshaw (Office of Rep. Cruz), Representative Kristin Kassner, 
Representative Sally Kerans, Hannah Levine (Office of Rep. Cruz), Chloe Mitchell (Office of Rep. Kerans), 
Antonio Nunziata (Office of Rep. Kerans), Michael Searles (Office of Rep. Walsh) 

Task Force Members, Stakeholders, and Other Attendees: Erin Bonney Casey, Wayne Castonguay, Peter 
Clay, Charles Dam, Chris Davis, Lisa DeMeo, Joseph Domelowicz, Deb Duhamel, Jim Engel, Bob Fennell, 
John Fortin, Paul Goodwin, Vicki Halmen, Kevin Harutunian, Curtis Johnson, John Keeley, David Lane, 
Duane LeVangie, Joe Lobao, Erik Mansfield, Hanna Mogensen, Tim Olson, Joseph Parisi, William Paulitz, 
Jennifer Pederson, Brad Perron, Peter Phippen, Alan Taubert 

Facilitators: Sara Cohen, Martin Pillsbury, Leah Robins 

Welcome from Conveners 

Senator Tarr welcomed everyone and commented on the value of the three studies currently underway 
with funding obtained through legislative earmarks for the Task Force’s work.  He commented that 
these will be foundational in taking important regional action in the near future.  He also commented on 
the great participation in the current meeting as a reflection of how important these issues are and 
thanked everyone for attending.  Senator Lovely added her support for the collaboration and legislative 
funding and her appreciation to Senator Tarr.  Representative Kassner expressed appreciation for the 
additional funding and commented on the ongoing importance of the Task Force’s work. 

Senator Tarr then introduced the work of the current meeting, pointing out that with all the Task Force 
activity underway, additional capacity is needed to keep up the momentum.  The members of the only 
subcommittee to date, the Earmark Subcommittee, have undertaken an enormous amount of the Task 
Force’s work over the past year, and the workload continues to broaden to additional fronts.  He 
suggested that additional subcommittees are now needed to keep up the current momentum, which 
will be the focus of the current meeting. 

 



Updates 

• Senator Tarr announced that another $150,000 will be provided in the FY ‘24 budget for the Task 
Force’s ongoing work, through an earmark to the Metropolitan Area Planning Council (MAPC). 

• Martin Pillsbury from the facilitation team provided updates on the three current earmark projects: 
o Dewberry Engineers is hard at work on Earmark Project #1 (originally from FY’22 and rolled over 

to FY ’23) – This is an expansion of the investigation into water-sharing potential that Dewberry 
performed for Hamilton and IRWA, adding additional communities into the analysis and looking 
at the potential opportunities and challenges if additional storage were to be developed in a 
reservoir in Topsfield.  Dewberry expects to finish that study this fall under continued direction 
by the Earmark Subcommittee and bring the results back to the full Task Force. 

o Earmark Project #2, funded out of the FY ’23 earmark, consists of a hydrologic modeling 
assessment of the Ipswich Watershed at the subwatershed level, focusing on localized flows and 
the potential benefits or effects of the various water supply scenarios being investigated under 
Earmark Project #1.  This has been awarded to a project team consisting of Horsley Witten and 
Weston and Sampson and will be contracted in the next few weeks.  It is expected to be 
completed over the fall under the direction of the Earmark Subcommittee and will be brought 
back to the full Task Force.   

o Earmark Project #3, also funded out of the FY ’23 earmark, consists of interviewing all the 
communities that do or may rely on the Ipswich Watershed for their water supply in order to 
develop a timeline of critical infrastructure decisions that those communities are facing that 
could affect or be affected by the regional water supply options being explored by the Task 
Force.  This project has been awarded to Dewberry Engineers and will be imminently 
contracted, also under the direction of the Earmark Subcommittee, and is expected to be 
completed on a similar timeframe to Project #1. 

o Together, these three studies will provide helpful context to evaluate the alternatives the Task 
Force may undertake to increase the resilience of water supplies and ecosystem health. 

o Some FY ’23 earmark funds remain after these projects, which will be available along with the 
new FY ’24 earmark mentioned by Senator Tarr to continue to support the Task Force’s work. 

 
Proposal and Discussion of a Joint Narrative Subcommittee 
 
Background: Under Earmark Project #1 described above, Dewberry Engineers produced a memo 
summarizing the water resource problems of the watershed and the types of opportunities being sought 
by the Task Force to address those problems.  Upon reviewing that document, the Earmark 
Subcommittee realized there was not full agreement among the members of that subcommittee on 
what should be emphasized within this foundational narrative and the right way to characterize some of 
the elements of that narrative.  This brought immediacy to one of the discussion items identified in the 
Task Force charter: “Can/should the task force develop a joint narrative of the region’s status and 
desired future?” 
 
The Earmark Subcommittee felt the memo confirmed the importance of creating a joint narrative, and 
they began working on one.  However, they recognized together with the facilitation team that the work 
may require more bandwidth than that subcommittee had to give it and that the question of whether to 
work on a joint narrative and who the appropriate people were to work on it should be brought back to 



the full Task Force.  Any new subcommittee could make use of the work on this task begun by the 
Earmark Subcommittee. 
 
Discussion and Agreements: 
• One member emphasized that the Task Force needs a common foundation of facts to work with, 

even if there remains disagreement on some issues, and these common facts need to be articulated. 
• The Task Force agreed in principle to move forward with the creation of a Joint Narrative 

Subcommittee. 
• The facilitation team reminded the group that the charter establishes that the Task Force as a whole 

may approve individuals who are not otherwise voting members of the Task Force to serve on and 
vote on subcommittees. 

• During subsequent discussion, the following proposal was fleshed out and ultimately received 
consensus approval: 
o A Joint Narrative Subcommittee was delegated to develop a description of the water supply 

and ecosystem problems/challenges in the Ipswich River Watershed and the priorities for 
solutions, which would be brought back to the full Task Force for approval. 

o The subcommittee would consist of: 
 Joe Domelowicz, Jen Pederson, and Erin Bonney Casey at a minimum 
 Hopefully another representative with an ecological focus 
 Hopefully a representative from Danvers 
 Possibly others up to a maximum of seven people.  

o The composition would be finalized over the next week and begin work without requiring 
another full Task Force vote on final membership. 

o The subcommittee would meet on an aggressive timeline to attempt to create the narrative in 
time for the full Task Force to endorse it and have it folded into the Earmark Project #1 final 
report. 

 
Proposal and Discussion of a Water Conservation Subcommittee 
 
Background: At the June 28, 2023 Task Force meeting, attendees heard four presentations on water 
conservation resources and strategies.  These presentations were intended to help the Task Force think 
about the potential role of water conservation within the larger set of cooperative actions to be pursued 
by the Task Force.  The Task Force’s founding charter described among its topics of focus the following: 
“Is there interest in, and potential benefit from, more consistent messaging and water conservation 
throughout the region? Is there interest in, and potential benefit from, more consistent targets for 
residential per capita use and unaccounted-for water in the region? Can information-sharing among 
stakeholders help promote the most effective rate structures and water conservation programming?”   
 
Discussion and Agreements: 
• Senator Tarr commented that water conservation deserved the attention of its own subcommittee, 

because conservation should play an important role alongside any of the regional supply expansion 
alternatives the group ends up pursuing.  He expressed the importance of looking for areas of 
common ground on actions that could be pursued on a regional basis and felt the subcommittee 
should consider which of the strategies from the June presentations could be replicable and scalable 
for the region. 

• Additional comments, suggestions, and concerns from the discussion included the following:  



o Residents from different towns are interested in what water conservation efforts are being 
undertaken in the different cities and towns in the region, so a process for information-sharing 
on that would be useful. 

o All the cities and towns on the Task Force are members of the Greenscapes North Shore 
program, making them eligible for resources and technical assistance.  The subcommittee 
should address any barriers to taking advantage of these or other conservation resources. 

o The subcommittee should explore ways to increase consistency in water conservation 
restrictions and messaging across the region, even though communities may have different 
levels of underlying physical or regulatory constraints, in order to help avoid public confusion. 

o “Water Conservation” may be too narrow a title for the subcommittee.  It may be better to 
focus on reaching agreed-upon performance benchmarks, such as in per capita usage and 
percent unaccounted-for water, rather than simply focusing on strategies that may not push the 
boundaries of creativity as far.  

o The group should keep some attention on the impact of any strategies on revenue streams. 
o The group should also account for financial savings achieved by stretching existing supplies 

instead of pursuing imported water. 
• After the discussion above, the following proposal was refined and received consensus approval: 

o A Conservation and Demand Management Subcommittee was delegated to focus on: 
 information-sharing on conservation and water management efficiency practices 
 exploration of opportunities for regional action/strategies 
 the identification of potential barriers and financial impacts of all options 
 the question of whether to pursue shared efficiency targets/benchmarks as a region 

o Members would include at a minimum: 
 Chuck Dam 
 Anne Carroll 
 Duane LeVangie 
 A representative from Ipswich – either Vicki Halmen or Rachael Belisle-Toler 
 Erin Bonney Casey 

o The subcommittee will begin its work in October 2023 and work to have a proposal for the full 
task force in time to be used in demand calculations when evaluating alternatives for large 
regional water infrastructure projects. 

 
Next Steps 

 The Earmark Subcommittee will oversee the completion of Earmark Projects #1, #2, and #3. 
 The Joint Narrative Subcommittee will have its membership finalized in the next week or so and 

begin work immediately. 
 The Conservation and Demand Management Subcommittee will have its membership finalized 

in the next month and begin work in October. 
 The full Task Force will convene in the coming months to review any key deliverables from the 

earmark studies or any proposals from the two new subcommittees. 


