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Comprehensive Plan

Ad Hoc Committee Meeting #1
March 5, 2024




Agenda

Introductions
. Ad Hoc Committee
s MAPC

Comp Plan overview

. Work plan and scope of work
. Overall timeline

Conversation about Milford today

Community engagement

Next steps







Milford Comp Plan Ad Hoc Committee

Joseph Calagione, Planning Board

Marble Mainini, Planning Board

Jose Morais, Planning Board

Paul Mazzuchelli, Select Board
Christopher Morin, Finance Committee
Jeffrey Frederick, Conservation Commission

Richard Villani, Town Administrator

Supported by Larry Dunkin, Town Planner
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Milford Comp Plan MAPC Team

Project Manager Project Manager Sasha Parodi Camille Jonlin Adi Nochur Jiwon Park
Josh Fiala AlA AICP LEED AP Courtney Lewis Community Engagement Economic Development Transportation Natural Environment
Vision/Implementation Land Use/Vision and Open Space

b=
7 A
& "3’
y
Archana Menon Lindsay Randall John Cruz Brian Luther Lily Perkins-High
Cultural and Cultural and Historical Housing Community Data and Analysis
Historical Resources Resources Facilities/Services
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Roles and process

Ad Hoc Committee + Town staff

* Attend Committee meetings
(generally monthly)

* Provide feedback to guide plan
development

* Help with event outreach and
promotion; attend and
participate in events

4
MAPC

MAPC Project Team

Provide technical expertise in
data gathering, analysis, and
recommendations

Facilitate conversations during
monthly Committee meetings

Organize and carry out outreach
events to ensure inclusive process

Draft the plan
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March 5,2024






Comprehensive Plan Components

A Comprehensive Plan - also known as a "Master Plan" in Massachusetts

General Law (MGL Ch. 41 Section 81D) is described as:

“Such plan shall be a statement, through text, maps, illustrations or
other forms of communication, that is designed to provide a basis
for decision making regarding the long-term physical

development of the municipality.”

‘ Milford Comp Plan
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Comprehensive Plan Components

A Comprehensive Plan - also known as a "Master Plan" in Massachusetts
General Law (MGL Ch. 41 Section 81D) has nine (9) required "elements”:

Goals and policies statement (community values and goails)
Land Use

Housing

Economic development

Natural and cultural resources

Open space and recreation

Services and facilities

Circulation

Implementation program

Milford Comp Plan
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Our approach to the plan

* The Comprehensive Plan will create a holistic community-based vision for
Milford’s future

* Values, vision, and goals connected to Town plans, policies, and actions

* Plan elements will include:

" |ntroduction = Cultural and Historical

"  Values, Vision, and Goals Resources

* Land Use "  Natural Environment and Open
Space

=  Downtown
= Community Services and

" Housin
9 Facilities

. .
Economic Development "= Implementation Actions

" Transportation, Circulation, and . A di
ppendices

‘ Transit
Milford Comp Plan
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Our approach to the plan

Comp Plan Topics

ECONOMIC
DEVELOPMENT
QANSPDRTATIDN
DOWNTOWN

COMMUNITY
FACILITIES
CULTURAL AND HISTORICAL

| Topic GoALs | | ToPic GoALs | [ ToPic GoALs || ToPic GOALS | | TOPIC GOALS | [ TOPIC GOALS |

LAND USE

( HOUSING

OPEN SPACE

VAV,

STRATEGIES STRATEGIES STRATEGIES STRATEGIES STRATEGIES STRATEGIES

[ Implementation Plan ]
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Our approach to the plan

Highlighting |dentifying

issues solutions

Milford Comp Plan
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Work Plan

Data-driven approach creates a baseline and grounds the plan
* Community-centered engagement guides the process and

* lterative and collaborative approach to drafting content

* Advancing from general (vision and goals) to more specific
(strategies and actions)

( Milford Comp Plan
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Scope of work

Phase 1 — Existing Conditions Analysis and Visioning

Task 1 — Establishing the Foundation

Data collection, study review, Town Tour, Municipal conversations, community engagement plan

Task 2 — Identifying Existing Patterns
Initial analysis, internal work session, community awareness and outreach
Task 3 — Visioning and Initial Development of Plan Elements

Community workshop, community survey, compilation and analysis, internal work session

Task 4 — Defining a Vision and Direction

Draft vision statement, topic briefing summaries

‘ Milford Comp Plan
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Scope of work

Phase 2 — Goal Setting and Implementation Plan

Task 1 — Defining Draft Recommendations

Internal work session, initial draft goals, community workshop, community survey

Task 2 — Refining Draft Recommendations

Refining draft goals, community outreach, finalize goals, spatialize goals

Task 3 — Defining Strategies and Actions

Internal work session, draft strategies and actions, implementation approach, municipal interviews

Task 4 — Compiling a Plan

Draft plan and layout, internal plan review and comment

Task 5 — Defining Priorities

‘ Cross-cutting themes, executive summary, community forum, comment period, final plan
Milford Comp Plan
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Milford Commmmmam

2024 Timeline 2025
[ PHASE 1 EXSTING CONDITIONS ARALYSS AWD VISONING > ) PHASEZ GOAL SETTING AND MPLEMENTATIONPLW |
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Task 1: Establishing the Foundation

Town
Tour

Municipal
Day

Internal
Work Initial Draft Goals
Session #3 /

|
I
I
|
I
I
I
I Special Town
I
I
I
I
I
I
I

Community
Engagement Pla

March 31, 2025

(Target Completion Date)

Studyand Data Collection Meeting

Follow-up Survey

Task 2: Refining Recommendations

Hefipi'pg Recommendations

&CommunityAwareness Campaign
Task 3: Defining Strategies,and Actions
Initial Strategies and Actions >
I Municipal

i/ Internal Day

Work
Session #4

Work
Session #1

Follow-up Survey

Task 4: Defining a Vision and Direction

L } Implementation approach
Compilation and Analysis l

|
|
|
|
|
[
|
|
|
|
|
|
|
|
|
I . e
I Internal Task 4. Compiling a Plan
Work

Session #2

Draft Plan

ﬁmMMWmi?@eMaeﬁw and Layout

Draft Vision

| |

| |

: : Statement Task 5: Defining Priorities I

! [ [ Topic Briefing Defining Cross- Comment Period
! I I Summaries cutting Themes I







Undersiandmg Mllfod today

> f Existing Conditions Analysis

* Past Plans Review
* Data Analysis
* Mapping

“7" @ Municipal Conversations

* Department heads
* Board/Committee volunteers

Town Tour in February
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"
M A PC March 5,2024



Understanding Milford today

i
#

30,134

residents

MMM 76.9% white
M 17.3% other/Muttiracial

] ] .20/0 Hispanic/Latino

+7.9 0/0 population growth

(2011-2021)

1,117 businesses
17,696 jobs

11,987

housing units
70.6% | 29.4%
ownhner renter

$89,332

Median
household income

25% 49%

owhers renters

cost-burdened households

"
MAPC

Data prepared by the 495/MetroWest Partnership

Source

s: 2021 American Community Survey 5-Year Milford Comp Plan
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drive
alone
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Employed in
Milford, live
elsewhere

Inflow/Outﬂow

2,556

Live and work
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Live in Milford,
employed
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Your thoughts about Milford today

* Does anything surprise you the about this initial
snapshot data?

* What are the main issues from the Ad Hoc
Committee’s point of view?

* What priorities do you think may emerge?

Milford Comp Plan
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Community engagement principles

Innovative and creative

Meaningfully engage community members by meeting people where they are to
solicit feedback that will shape a plan for and by the Milford community

Full-circle communication

Ensure residents feel heard, feedback is shared in a timely manner with decision-
makers, and residents understand how to remain involved in the process

Accessible and transparent

Ensure those with various abilities can be involved in all engagement opportunities, while
avoiding over-burdening community members with requests

Flexible and iterative

Remain nimble in the community engagement process, adapting strategies as the
project progresses and more is learned about the community

‘ Milford Comp Plan
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Community engagement process

Jan — March 2024

March — June 2024

July — Dec 2024

Jan — March+ 2025

Preparing Engagement Awareness and

Activities and Deliverables: Community Visioning

v Town tour Activities and Deliverables:

=  Conduct stakeholder =  Awareness campaign
analysis *  Community Forum: Vision

=  Municipal conversations =  Community survey

Engagement reflection
and summary

Drafting Goals
Activities and Deliverables:

=  Community Forum: Draft
Goals

=  Awareness campaign
= Community survey

= Engagement reflection
summary

Defining Priorities
Activities and Deliverables:

Municipal conversations
Final Community Forum
Community comment
period

Final engagement
reflection and summary

Draft community engagement plan in progress

Milford Comp Plan
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Community stakeholders

* Brainstorming community groups or partners to engage

* Potential stakeholder groups: general public, Hispanic and
Latino communities, renters, business owners,
parents/families, single parents, youth

‘ Milford Comp Plan
M A PC March 5,2024






Milford ComprethersivecPRéar2 0024

2024
[P 1 XSTAG CONDTIONSAALTSISND VSONMG > IUASE: GALSETTWG M WHEABNTATION N |

3 WINTER §: SPRING 267 SUMMER § SPRING

Task 1: Establishing the Foundation

Town
Tour

Municipal
Day

Internal
Work Initial Draft Goals
Session #3 /

|
I
I
|
I
I
I
I Special Town
I
I
I
I
I
I
I

Community
Engagement Pla

March 31, 2025

(Target Completion Date)

Studyand Data Collection Meeting

Hefipi'pg Recommendations

&CommunityAwareness Campaign
Task 3: Defining Strategies,and Actions
Initial Strategies and Actions >
I Municipal

i/ Internal Day

Work
Session #4

. Work
Session #1

Follow-up Survey

Task 4: Defining a Vision and Direction

L } Implementation approach
Compilation and Analysis l

|
|
I
|
|
|
|
|
|
|
|
|
|
|
|
I Task 4: Compiling a Plan
|

)
|
|
|
|
|
|
|
|
|
|
i Internal

Work
Session #2

Draft Plan

Prgjeces Sultmommittee Meetings
and Layout

Draft Vision Task 5: Defining Priorities

|

: Statement

[ [ Topic Briefing Defining Cross- Comment Period
I I Summaries cutting Themes




Next steps

* Next Ad Hoc Committee Meeting —
April 2" 7:00 pm

* Project website up and running
* Spread word about the Comp Plan

* Organizing “Municipal Day” conversations
with Town leaders and department heads

Milford Comp Plan
March 5,2024
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