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Overview

• Survey Respondents

• 22 Online survey respondents

• 8 paper survey respondents

• 1 Email comment

• Social Pinpoint

• 31 Respondents provided comments

• 113 comments

• 3328 votes expressing favorability 

one way or another

• 3645 interactions on social pinpoint
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Overview

• 79% average approval rating across all goals

• Most popular discussion categories (by number of comments) were community health, 

housing, community facilities and services, and transportation

• Most popular interaction categories (by number of total votes) were economic development, 

land use, community health

• For goals with low approval ratings, they also have less engagement.  Meaning more people 

are supporting than opposed.
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Municipal Immersion Day

• Met with Town Administrator and Department heads on January 17

• Reviewed draft goals and strategies

• Refinements based on current work plans, department priorities, and 

opportunities that have arisen since 2023 immersion day
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Summary Comparison

We are very consistent with the previous master plan, much remains relevant, and while progress has been 

made, there is work remaining for the Town.  

• Master Plan 2007: 8 Category Chapters: 35 Goals: 72 Policies

• Master Plan 2024: 8 Category Chapters: 51 Goals: 234 Strategies

• MP 2024 goals are consistent with MP 2007 goals (about 69% consistent)

• MP 2007 goals are represented in the goals and strategies of MP 2024 (about 86%)

• MP 2024 goals are new ideas not previously presented in 2007 (about 51%)
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Accomplishments

• 2007 MP goals prioritized capital improvements (e.g., expansions of the 

fire department, police station, town hall services, schools, recreation 

center, swimming pool, water wells, etc.).

• Majority of MP 2007 goals are reflected somewhere in MP 2024 draft 

goals; they may not match the exact category as there has been some 

consolidation, expansion, and cross-pollination between categories.

Framework Changes

• MP 2007 had both "Economic Development" and "Business and 

Commercial Growth" as separate categories, with some redundancy in 

their policies.

• Open Space and Recreation have been combined into one category 

together with the addition of Sustainability in the new plan.

• We have one new chapter category: Community Health that incorporates 

a variety of themes
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New Ideas

• Both in 2007 and 2024, Norfolk was a growing town.

• MP 2007 prioritized preparation towards population growth in the form of capital improvements and 

built facilities

• MP 2024 is geared to address growth and change by strengthening and fortifying the infrastructure 

that connects those pieces. The capital improvements of this plan look more towards the life blood- the 

arteries- the sidewalks, the sewer system, the digital network that are vital to support a growth-oriented 

town.

• MP 2024 takes more programmatic approaches

• The Historic and Cultural Resources chapter from 2007 laid the foundation for the more robust strategies 

we have put forth today, which bring together historical preservation, economic development, and 

community health in goals intended to activate these spaces through adaptive reuse practices that can 

serve the Norfolk community.
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Overview

The 2024 Master Plan takes a holistic layered approach with cross-cutting strategies and goals that bring 

together sometimes-siloed categories, building from best practices and principles in planning

• Connects sustainability and economic development through strategies to support the existing farming 

community and anchor businesses

• Brings in community health, transportation, open space, and recreation together by supporting an 

active multi-modal transportation system that increases safety for cyclists and pedestrians through 

improvements such as sidewalks. This will also increase connectivity to Norfolk’s schools, parks, and 

natural recreation areas.

• Integrating an equity lens in the desire for an active and vibrant town center and town life by 

considering challenges such as social isolation, as we saw during Covid, and an aging population, to 

ensure an inclusive town for all community members.

The new plan builds from learnings from the events of past decade to recommend strategies in preparation for 

shifts in demographics, labor trends, climate, and housing.
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Land Use Goal: Continue to modernize zoning to ensure regulations promote Town goals and address 

modern challenges like impacts of climate change and fossil fuel reduction prepare for long term climate 

resiliency and economic sustainability.

Economic Development Goal: Foster equitable economic growth and long-term economic resiliency and 

sustainability by supporting a diversity of  businesses to strengthen economic diversity and sustainability.

Housing Goal: Increase the share of Affordable Housing in Norfolk to better serve a range of household 

incomes serve all members of  the Norfolk community past, present, and future.

Transportation Goal: Decrease dependence on single-occupancy vehicles and increase transit connections, 

particularly for seniors and residents who cannot drive. Expand and encourage a variety of  modes of  

transportation that can serve a range of  individual needs and mobility independence.
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Historical and Cultural Resources Goal: Prioritize Identify and pursue funding opportunities and increase 

resources for historical preservation and other related activities (such as heritage tourism, etc.).

Historical and Cultural Resources Goal: Use Integrate conservation and climate resiliency efforts in the 

preservation of  natural historical landscapes as mitigation for flood and other climate resiliency efforts.

Community Health Goal: Expand the Board of Health’s capacity to assess community health vulnerabilities, 

trends, and challenges, to better holistically support the community’s health needs through partnerships and 

regional collaboration.

Community Facilities and Services Goal: Identify opportunities to generate clean energy and prioritize 

investments that reduce the Town’s carbon footprint and operational energy costs.

Community Facilities and Services Goal: Strengthen and expand the Town’s enterprise fund offerings to 

better provide Town services to residents and businesses.
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• Minor changes will continue to occur, particularly to the strategies 

but possibly to the goals.

• Will share tracked changes version of the goals/strategies with the 

draft plan in late-March.
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• Approaches for establishing a Master Plan Implementation Committee

• Communication plan for sharing the Master Plan with Town departments, boards and committees, 

general public, and other stakeholders like business owners, community groups, etc.

• Roles for different plan implementors 

• Resources for implementation (different funding streams, grants, staffing needs, etc.)

• Action plans
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• Strengthening Town Center

• Transforming the Local Economy (for long-term fiscal sustainability 

and reduced residential tax burden)

• Expanding Mobility Options

• Preserving and Innovating for Resiliency and Adaptation
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Continue to encourage community activity, development, 

and infrastructure investment to Town Center.

Balance small-town feel with desire for more services and 

amenities by strategically locating new residential and 

commercial growth in existing centers.

Target new housing production to strategic locations, like 

Town Center, Route 115/1A, and the former Southwood 

Hospital site.

Prioritize smart, responsible, incremental development of 

Town Center and the Commuter Rail hub as a business 

district.

Support existing and attract new small, neighborhood-

serving businesses to Town Center.

Promote commercial and residential development to 

increase vibrancy in Town Center.

Expand walking, biking, and rolling connections to Town 

Center, schools, recreation spaces, and other key 

destinations. 

RELATED GOALS

Develop wastewater solutions in Town Center to support 

future growth of higher density and intensity of uses.

Continue to partner with organizations like the Norfolk 

Community League and Norfolk Lions Clubs to hold events, 

such as the farmer’s markets, Holiday on the Hill, holiday 

markets, and crafts fairs to activate Town Center; ensure 

year-round events with winter weather accommodations by 

partnering with indoor venues such as the Freeman-Kennedy 

School, Norfolk Public Library, and Town-owned facilities

Implement pedestrian infrastructure improvements in Town 

Center with development and maintenance of sidewalks, 

trees, covered benches, bicycle lanes, and all-weather 

amenities

Help create connections between Norfolk small businesses 

and vacant spaces in the Town Center

RELATED STRATEGIES
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Continue to encourage community activity, development, 

and infrastructure investment to Town Center.

Balance small-town feel with desire for more services and 

amenities by strategically locating new residential and 

commercial growth in existing centers.

Target new housing production to strategic locations, like 

Town Center, Route 115/1A, and the former Southwood 

Hospital site.

Prioritize smart, responsible, incremental development of 

Town Center and the Commuter Rail hub as a business 

district.

Support existing and attract new small, neighborhood-

serving businesses to Town Center.

Promote commercial and residential development to 

increase vibrancy in Town Center.

Expand walking, biking, and rolling connections to Town 

Center, schools, recreation spaces, and other key 

destinations. 

IMPLEMENTATION 

CONSIDERATIONS

Develop wastewater solutions in Town Center to support 

future growth of higher density and intensity of uses.

Lead (dept, board, or committee)

Timeframe (short, mid, long)

Budget ($, $$, $$$)

Location

Risk (low, med, high)

Partners and Resources
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Task 2 - Refining Draft Goals
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Task 5 – Defining Priorities

MPSC Mtg

MPSC Mtg

MPSC Mtg MPSC Mtg MPSC Mtg MPSC Mtg

Final

Goals

Work Session

Implement. 

Outline

Muni-Immersion Day

Draft 

Plan

Community 

Engagement

Survey – Comment 

Period/Prioritization
NSBA COA

Discovery

Day

Advisory 

Committee

Select Board

Conservation 

Comm.



• Drafting the plan

• Next Master Plan Steering Committee Meeting –

March 26, 2024

– Draft Plan

– Prepare for plan public comment period

and associated engagement

Next steps
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Project website
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www.mapc.ma/norfolk2035

Sign up for updates!
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