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Discussion of final community engagement

Discussion of final committee meetings

Next steps



Discussion of draft plan



Draft Plan Review Process
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• Draft Chapters Round 1 (3/19) - Introduction, Housing, Transportation

• Draft Chapters Round 2 (3/22) - Economic Development, Community Facilities and Services

• Draft Chapters Round 3 (4/9) - Mapped Vision, Land Use, Community Health, Historic and 

Cultural Resources, Open Space, Recreation and Sustainability, Action Plan

• Committee Review – timeline?

• Community Comment Period – (1) month

• Finalize plan document and adopt



Draft Chapter: Introduction
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Draft Chapter: Introduction
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Draft Chapter: Housing
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Draft Chapter: Housing
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Draft Chapter: Transportation
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Discussion of final community engagement



Process and Community Engagement
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Dec 2022 – Feb 2023

Preparing Engagement
Activities and Deliverables:

✓ Town Tour

✓ Town Administrator's 
Monthly Dept Head Mtg

✓ Conduct Stakeholder 
Analysis

✓ Municipal Immersion Day 
#1

Feb – June 2023

Awareness and 
Community Visioning
Activities and Deliverables:

✓ Awareness Campaign

✓ Community Forum: Vision

✓ + Follow-up Survey

✓ Deep-Dive Workshops

✓ Pop-up events

✓ Engagement Reflection 
and Summary

 Aug 2023 – Jan 2024

Drafting Goals/Strategies
Activities and Deliverables:

✓ Community Meetings: 
Draft Goals

✓ Community Awareness 
Campaign

✓ Community-wide Survey

✓ Online Open House

✓ Municipal Immersion Day 
#2

✓ Engagement Reflection 
Summary

 Feb – April 2024

Defining Priorities
Activities and Deliverables:

▪ Final Community Forum

▪ Community Comment 
Period

▪ Final Engagement 
Reflection and Summary



Final Community Review Process
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• Draft plan and draft chapters posted on project website

• Email to Norfolk Master Plan email list announcing draft plan

• Community Meeting

– Celebration of planning process

– Discussion of next steps after plan completion

– Highlighting key themes and big ideas

– Sharing how to provide feedback

• Community Survey – providing form for public comments (30 days)



Discussion of final committee schedule



Final Committee Review Process
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• We invite the Committee to review and provide comments on draft 

chapters

– Is there a preferred document format to provide comments?

– We just need the page number and location of the comment, a 

bulleted list of your thoughts is fine.

• Would the Committee prefer to meet again, after all chapters are 

drafted and before the community meeting?

• Is one meeting after the Community Meeting enough to discuss the 

finalized plan document?



Final Committee Review Process
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• March 19th – Round 1 draft chapters

• March 22nd – Round 2 draft chapters

• April 9th – Round 3 draft chapters

• Week of April 15th – begin promoting Community Meeting

• April 29th – Internal Committee review concludes

• Week of May 6th – begin public sharing of draft plan

• Tuesday, May 28th - Community Meeting (comment period open)

• June 20th – Comment period closes

• June 25th – Final Master Plan Committee Meeting



Next steps



Norfolk Master Plan Timeline

May JuneDecember

PHASE 2

1 5 12 19 26 2 9 16 23 1 6 13 20 271 6 13 20 3 10 17 24 1 8 15 22 29

September October November January February March April

5 12 19 26 3 10 17 24

Task 1- Defining Draft Goals

Draft Vision 

Statement

Topic/Geographic 

Summaries

Work Session
MPSC Mtg

Draft

Goals Feedback

1 7 14 21 4 11 18 25

July

2 9 16 23
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28 29

Task 2 - Refining Draft Goals

Task 3 - Defining Strategies and Actions

Task 4 – Compiling a Plan

Task 5 – Defining Priorities

MPSC Mtg

MPSC Mtg

MPSC Mtg MPSC Mtg MPSC Mtg MPSC Mtg

Final

Goals

Work Session

Implement. 

Outline

Muni-Immersion Day

Draft 

Plan

Community 

Engagement

Survey – Comment 

Period

NSBA COA

Discovery

Day

Advisory 

Committee

Select Board

Conservation 

Comm.

Committee Review 

Period

Community Outreach 

and Promotion



• Final draft chapters sent (4/9)

• Community engagement outreach starts (4/15)

• Committee chapter review concludes (4/29)

• Community Meeting – Monday, May 20th 7:00 pm

• Next and final Master Plan Steering Committee Meeting –

June 25th 7:00 pm

Next steps
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Project website
Norfolk Master Plan
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www.mapc.ma/norfolk2035
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