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Norfolk Master Plan

Agenda

Last call for draft chapter comments

Upcoming Engagement Events

• Discussion of Town Meeting (5/15)

• Discussion of Farmer's Market (6/5)



Discussion of draft plan



Update on Final Committee Review Process
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• March 19th – Round 1 draft chapters

• March 22nd – Round 2 draft chapters

• April 9th – Round 3 draft chapters

• Week of April 15th – begin promoting Community Meeting

• April 29th – Internal Committee review concludes

• May 8 Committee Meeting – last call for comments

• May 15 – Town Meeting; begin public sharing of draft plan

• June 5 – Farmer’s Market

• June 20th – Comment period closes

• June 25th – Final Master Plan Committee Meeting



Upcoming Engagement



Upcoming Engagement Events
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May 15 Town Meeting

• MPSC Members + Town 

Staff hand out flyers to 

promote the draft plan

June 5 Farmer’s Market

• Table staffed by MPSC 

members + MAPC team 

members

• Flyers directing people to 

Master Plan webpage and 

comment form

• Table visuals: Mapped Vision 

+ Action Plans



Flyer for Events
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Comment form 

hosted via Qualtrics

Paper forms 

available at Town 

Hall

Comment period 

ends on June 20



Additional Outreach
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• Updates to project webpage

• Email to project contact list

• Coordination with outreach partners (Town website, 

Community Facebook page, Recreation Department 

list, flyers in Town Hall, Small Business Association, etc.)

• MPSC members – please share with your networks!



Final Steering Committee Meeting
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• June 25 at 7pm via Zoom – does this time still work for everyone?

• Review public feedback received

• MAPC team will offer suggested revisions to the draft plan, based on 

public feedback

• Recommend Planning Board adoption of plan



Project website
Norfolk Master Plan
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www.mapc.ma/norfolk2035



Next steps



Norfolk Master Plan Timeline

May JuneDecember

PHASE 2

1 5 12 19 26 2 9 16 23 1 6 13 20 271 6 13 20 3 10 17 24 1 8 15 22 29

September October November January February March April

5 12 19 26 3 10 17 24

Task 1- Defining Draft Goals

Draft Vision 

Statement

Topic/Geographic 

Summaries

Work Session
MPSC Mtg

Draft

Goals Feedback

1 7 14 21 4 11 18 25

July

2 9 16 23
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28 29

Task 2 - Refining Draft Goals

Task 3 - Defining Strategies and Actions

Task 4 – Compiling a Plan

Task 5 – Defining Priorities

MPSC Mtg

MPSC Mtg

MPSC Mtg MPSC Mtg MPSC Mtg MPSC Mtg

Final

Goals

Work Session

Implement. 

Outline

Muni-Immersion Day

Draft 

Plan

Community 

Engagement

Survey – Comment 

Period

NSBA COA

Discovery

Day

Advisory 

Committee

Select Board

Conservation 

Comm.

Committee Review 

Period

Community Outreach 

and Promotion
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