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Launched in January of 2021, the One Stop is a single application portal 
and collaborative review process designed to streamline the experience 
for the applicant and better coordinate economic development programs 
and staff on engagement and grant making. 

The One Stop was created as part of the 2019 Economic Development 
Plan. Communities voiced frustration with not knowing about, and the 
challenges in accessing, state funding resources to help them advance 
their goals for economic growth.

The Community One Stop for Growth is the main driver of economic 
development in the Commonwealth. 

One Stop Overview
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Executive Office of Economic Development
• MassWorks Infrastructure Program
• Rural Development Fund
• Urban Agenda Grant Program
• Massachusetts Downtown Initiative

Executive Office of Housing and Livable Communities
• HousingWorks Infrastructure Program
• Housing Choice Grant Program
• Community Planning Grants Program

MassDevelopment Finance Agency
• Underutilized Properties Program
• Site Readiness Program
• Collaborative Workspaces Program
• Brownfields Redevelopment Fund
• Real Estate Services Technical Assistance

The One Stop Programs
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Past Results

• The first three rounds of the One Stop have resulted in 869 grant awards totaling over $396.3 million in funding.

• Applications have been submitted by over 760 organizations in 296 different communities.

• Funding through the One Stop is extremely competitive, with demand growing each round.

o The amount of grant funding requested in FY24 was more than FY22 and FY23 combined.

o Of all application submitted in the first three rounds, 52% have received funding.
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Past Results: Community Coverage

Regional equity is a key consideration when determining grant awards. In the three One Stop rounds 

to date, 243 communities across the Commonwealth have been represented by at least one award.
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The Development Continuum

• The One Stop is modeled on a Development Continuum, a framework representing represents the life cycle of a 

major community development project

• This continuum separates economic development activities into two broad categories:

o Preparing for Growth - Grants to support activities and initial steps by community-based actors to attract and 
guide private investment in a community.

o Catalyzing Specific Projects - Grants to support the private development of commercial, industrial and 
residential investment projects that further the community vision.

Preparing for Growth Catalyzing Specific Projects

Community Activation 
& Placemaking

Planning & Zoning Site Preparation

Building
(Vertical Construction)

Infrastructure
(Horizontal Construction)
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The Development Continuum - Preparing for Growth 

Community Activation & 

Placemaking
Planning & Zoning Site Preparation

Technical Assistance for Downtowns
Identify strategies to improve the 
community’s downtown

Programming to Promote Equitable 
Workforce and Business Development
Fund the operations of programming with 
the goal of advancing economic progress

Community Plan
Conduct planning activities that will guide the 
community’s vision 

Zoning Revision
Update to a community’s current zoning (including 
updating zoning to comply with the Multi-Family 
Zoning Requirement for MBTA Communities)

Planning for Housing 
Planning activities to advance housing development, 
preservation, and/or rehabilitation.

District Redevelopment Technical Assistance
Planning to identify opportunities for growth within a 
commercial, industrial, or mixed-use district.

Brownfield Site Clean Up
Environmental assessment and/or 
remediation on a contaminated site to 
prepare for future development

Site Improvements to Unlock 
Development
Conduct site work to prepare a parcel for 
future development

Municipal Surplus Property 
Disposition
Study the potential future uses of 
surplused municipally owned property
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The Development Continuum - Catalyzing Specific Projects

Building Infrastructure

Underutilized Property Rehabilitation
Design or construction of improvements essential to the occupancy of 
an existing building not operating within its full potential.

Creation of a Collaborative Workspace 
Projects to prepare for or fit-out a collaborative workspace (i.e., a co-
working space, shared commercial kitchen, makerspace, etc.)

Community Led Housing Production*
Funding to allow communities to further support the production, 
rehabilitation, and/or preservation of housing.
*Available only to public organizations within a Housing Choice community

Public Infrastructure to Support Housing Production 
(Residential Only)
Design, construction, or improvement of public infrastructure that 
directly supports housing development, rehabilitation, and/or 
preservation.

Public Infrastructure to Support The Development of New 
Mixed-Use and/or Commercial/Industrial Space
Design or construction of public infrastructure to support new mixed 
use or commercial/industrial development. 

Small Town Road Improvements to Enhance Public Safety*
Construction of road improvements to improve safety within a small 
town
*Available only to communities with a population of 7,000 or less
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The One Stop Process

The goal of the One Stop is to make it easy for municipalities to access 
our grants, and for the Commonwealth to fund as many impactful 

economic development projects as possible. 

• Guidance Phase: Opportunity for applicants to receive guidance on project ideas 
through the Expression of Interest (EOI), Webinars, and Virtual Office Hours prior to 
submitting a Full Application.

• Full Application: Designed to guide applicants to apply based on what their projects 
aims to do within the development lifecycle, on a scale that we call the 
Development Continuum.

• Collaborative Review: Applications are not submitted to specific grant programs, 
but rather categories that are reviewed by multiple programs that best fit the 
funding needs of the project. 

• Award Decision: The multistep collaborative review results in the recommendation 
of the most impactful projects across the state.

Guidance 
Phase

Full 
Application

Collaborative 
Review

Award 
Decision
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The Guidance Phase

Expression of Interest
• The Expression of Interest (EOI) is an optional, short form that gives 

prospective applicants the opportunity to receive guidance on priority 
projects before submitting a Full Application.

o After submitting, the prospective applicant will receive an EOI Feedback 
Report, indicating whether the project is a fit for the funding 
opportunities through the One Stop.

Virtual Office Hours
• To supplement the guidance provided through the EOI, a series of 15 Virtual 

Office Hour series will be held to allow applicants to have their questions 
answered by staff.

Webinars
• All FY25 One Stop Webinars are now available on the One Stop website:

o One Stop Webinar 1: One Stop Overview Webinar 

o One Stop Webinar 2: One Stop Application Guidance Webinar 

o One Stop Webinar 3: Prerecorded Technology Webinar

o Individual Program Webinars
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• A Full Application consists of three forms that applicants must 
complete:

• Applicants seeking funding for multiple projects must submit a 
separate application for each project. 

o There is no limit on the number of applications any one 
organization can submit.

• Be mindful that similar applications will likely compete against each 
other. 

The One Stop Full Application

Form 1. Applicant 
Information:

Information about the organization submitting 
the application. 

Form 2. Project 
Information:

Details related to the project being considered 
for funding. 

Form 3. 
Certification:

Signature page certifying the authority to submit 
the application on behalf of the organization.
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Successful Project Example #1

Program: Urban Agenda Grant Program

Applicant: Lawrence CommunityWorks

Project 
Description:

The Community Educator Pipeline (CEP) program is a workforce 
development initiative that both creates career pathways for 
low-income Lawrence parents (and other community 
members) and diversifies the educator workforce in the 
city's public schools.

What Made 
the Project 
Successful:

• Robust, ongoing partnership with multiple types of partners 
(nonprofits, public schools, higher education, individual 
community members)

• Responds to specific community-identified needs
• Focus on clearly defined community and geographic area
• Equity considerations built in
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Successful Project Example #2

Program: Community Planning Grant Program

Applicant: Town of Franklin

Project 
Description:

The Town of Franklin underwent a zoning audit and developed 
amendments to modernize and update their zoning bylaw. The 
project included a substantial public engagement process.

The project aimed to make Franklin’s zoning bylaw reflect 
current best zoning practices and planning concepts and 
increase economic activity & the number of affordable housing 
units in the project area. 

What Made 
the Project 
Successful:

• Documented evidence of progress to date
• Detailed scope of work
• Clear leadership with proven track record to execute project
• Project feasible within grant timeline and ready to start soon 

upon award
• Feasible and defensible cost
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Program: Site Readiness Program

Applicant: City of Lawrence

Project 
Description:

The City of Lawrence applied for Site Readiness funds to 
demolish a dilapidated mill complex and clean up 
hazardous materials in preparation for site redevelopment 
at the Merrimac Paper Mill. 

The site consisted of 18 buildings with over 1 million 
square feet of space across three separate parcels along 
the Merrimack River. Since it stopped producing paper in 
2005 the vacant property deteriorated rapidly until a fire 
destroyed most of the remaining buildings in 2014.

What Made 
the Project 
Successful:

This work represents a major development opportunity in 
Lawrence and prepares this large site for future 
redevelopment.

Successful Project Example #3
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Program: Underutilized Properties Program

Applicant: Adams Theater, Adams

Project 
Description:

A developer purchased the 11,056 square foot Adams 
Theater that included an unused auditorium and two 
vacant street-front spaces. UPP funds were used for the 
auditorium electric upgrade, HVAC, new roof, and an 
accessible new floor.

What Made 
the Project 
Successful:

• The Adams Theater is a multifunctional performance 
venue that has accelerated downtown economic 
development. 

• The applicant was able to clearly demonstrate the 
financial need for support as well as the use of grant 
funds to enhance public purpose goals including 
eliminating blight, supporting the economic vitality of 
downtown Adams, and increasing commercial building 
accessibility to persons with disabilities.

Successful Project Example #4
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Program: MassWorks Infrastructure Program

Applicant: Town of Wayland 

Project 
Description:

The project provided a sewer extension to a 218-unit housing 
development, 55 of which qualify as affordable. 

In addition, the infrastructure upgrade provide a source for the Town to 
discharge treated effluent from the wastewater treatment plant.  This 
will allow the Town to maximize additional development in currently 
under-utilized areas of the wastewater service area

What Made 
the Project 
Successful:

• Strong Local Match of Funds at more than 50% - $2.2M in MWIP and 
$1.2M in Local Funds

• Public Project was advanced in design, more than 25%
• Documented support from the municipal CEO
• Public Infrastructure investment was crucial in allowing the Private 

project to proceed
• Private project investment was substantial, adding 218 units of new 

housing in a Town of just over. In 2020 there were just under 5,000 
housing in Wayland, providing a nearly 5% increase. 

Successful Project Example #5
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Program: Rural Development Fund

Applicant: Town of Westport

Project 
Description:

This project is for Route 6 sewer system design and permitting. The 
design will allow for the construction to take place in phases. 

The design will also provide for future expansion into the abutting 
residential neighborhoods and provide capacity for future 
development.

What Made 
the Project 
Successful:

• Project Plan and Need:
• Made strong case that existing infrastructure was primary 

impediment to commercial and residential development.
• Identified project as a priority in multiple town plans.

• Project Readiness: 
• Town had recently completed preliminary design for project.

Successful Project Example #6
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JANThank You

Thank you for your interest in the Community One Stop for Growth

For the most up to date information about the One Stop, please visit 

www.mass.gov/onestop

Please email questions to: onestop@mass.gov

About the Executive Office of Economic Development, visit www.mass.gov/eoed

http://www.mass.gov/onestop
mailto:onestop@mass.gov
http://www.mass.gov/eoed
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