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Key Elements of a Winnable Proposal

Strong Experience with
Collaborative Competitive
Partnerships Grants

Comprehensive
Grant Proposal

Understanding Resident
of Community Engagement as
Climate Issues a Priority




Strong Collaborative
Partnerships
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= Live Well Springfield (LWS) is a coalition comprising
over 30 community partners.
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Experience with
Competitive Grants

LWS, the Public Health Institute of Western
Massachusetts (PHIWM), and the City of Springfield have
a strong track record of securing competitive funding,
both independently and in collaboration with other
leading organizations. This includes significant
achievements such as:

= Multiple EPA grant awards over the past 15 years,
including funding for the Healthy Homes and
Healthy Air Network.

= A $17 million National Disaster Resilience (NDR)

grant awarded to the City of Springfield to enhance
resilience following the 2011 tornado, snowstorms,

and floods.




Comprehensive Grant Proposal

Our EPA proposal offers a well-structured and strategic plan that builds upon ongoing environmental initiatives in
the city. The outlined projects are derived from the existing Climate Action Resilience Plan (CARP) and include:

= Updating the current CARP to reflect new goals and
priorities.

= Expanding tree canopy coverage.

= |Implementing a Complete Streets project to enhance
urban infrastructure.

= Retrofitting two city buildings for geothermal energy.

= Community Engagement to guide the extensive work of
the project.
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Rehabilitating homes with lead and mold remediation.

Transitioning homes from gas appliances to cleaner energy
alternatives.

Establishing a community solar project.
Conducting air quality monitoring.

Developing a workforce to support green jobs in the
community.



Community Engagement Model

Advisory Board will inform and
City of Springfield support the following efforts

& PHIWM/LWS Coalition

Development of communications
materials on EPA funded projects,
especially housing and jobs programs

Update of the City's Climate Action &
Resilience Plan (CARP)

QOutreach and community engagement

Advisory

Working
Bﬂard Grnup

for EPA funded programs and CARP

Climate action & pollution reduction
mini-grant Implementation

PhotoVoice project evaluation

Resident
Advisor
Capacity
Building




Climate Related Disasters

Understanding of Climate
Impacts for Residents

Both the City and its community partners
possess a deep understanding of
Springfield's climate challenges, including
excessive rainfall and extreme heat.

Our proposal highlights historical climate-
related disasters like the 2011 June tornado
and the October snowstorm, which resulted
in prolonged power outages.

These events disproportionately affected
Springfield’s vulnerable populations, making
resilience-building critical.




Resident
Engagement
at the Core

= Residents will be actively involved in
shaping the Advisory Committee and
updating the Climate Action Resilience
Plan.

= Education programs will engage
residents, particularly in workforce
development, healthy homes, and
housing remediation.

= Previous programs that successfully
integrated resident involvement include
Climate Change Health & Equity
Initiatives, Healthy Air Network, and the
Transforming Communities Initiative.

= The MVP grant also focused on
improving community resilience,
particularly for Springfield’s residents.




Question & Answer

Samantha Hamilton
Director of Coalition Building &

Community Engagement O
Public Health Institute of Western Mass

shamilton@publichealthwm.org
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