The future of housing in Massachusetts

Master Planning in the
Affordable Homes Act Lra

September 8, 2024




Central Massachusetts Regional Planning Commission

Contents

« Comprehensive planning from an RPA perspective
* Aligning master plans with the AHA

 Topics for special consideration

« Combatting NIMBYISM



Central Massachusetts Regional Planning Commission

Regional Planning Agency perspective, historic

« Communities all different; no-one-size-fits-all all prescription
« Meet communities where they are at

 Help communities articulate their own vision

* Build policy packages to advance that vision

 Analysis and recommendations at a fairly high level

 Housing subtopics derive from best practices and municipal conditions
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Major AHA subtopics (resources reasonably anticipated)

« Commercial to residential conversions
* Preserving existing affordable housing
 Building and rehabbing public housing
 Constructing new affordable housing and infrastructure

 Distressed and abandoned properties

« Homes for people in all stages of life (ADUs, micro and studio units, starter
homes, 2 and 3-bedroom homes, senior housing, etc.)

 Surplus lands



Central Massachusetts Regional Planning Commission

Regional Planning Agency perspective, AHA-era

 Use process to look at new opportunities created by AHA policies
 Conduct more granular inventories and analyses for housing
 Create unique local policy packages around each AHA focus as locally relevant
e Structure housing elements around core AHA (and other) topics
* Policy packages consist of action items that work together to target the topics from
various angles, including regulatory, funding, capacity, and other needs

« Plan for implementation from day one (slightly more applied approach)
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Why

« 1) Align planning efforts with the state, region, and neighbors
« 2)Develop a game plan for these critical topics

« 3) Position ourselves to tap into resources coming down the pike

September 2024
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How

Give AHA core topics full consideration in inventory and analysis, include as topics in surveys
and community discussions, and develop goals and strategies for implementation.

 Scope exists for more applied analysis in housing elements

« Use GIS to identify parcels suitable for various policy prescriptions. Get more granular:

« |dentify lots with sufficient FAR and other factors that make them suitable for certain

housing types
* |dentify lots rendered newly buildable by AHA policy changes

 Develop lists of units with expiring affordability restrictions
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Planning for Implementation

With inventories and analysis in hand, build goals, objectives, and action items that set the stage for
implementation.

When funding or other types of resources are made available through AHA monies, towns will:

« Be able to point to a community-driven, locally adopted plan that demonstrates the
project Is a priority

 Score better on related grant applications

« Have an actual game plan and be prepared to take advantage of AHA monies and other
resources
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Special topics under AHA and local policy packages

Accessory Dwelling Units

Production may still be constrained by permitting requirements. Policy packages might include:

e Adopting a tiered site plan review process

e Adopting site plan review time limitations

e Classifying ADU area variances as minor variances that can be granted by administrative
staff with the possibility of a public hearing if requested

e Using GIS to identify parcels that meet the FAR and other requirements; notifying
homeowners; hosting workshops.

e Establishing a single point of contact to shepherd homeowners through the process

e Developing a how-to fact sheet/ guide for ADUs

e |Incentives: CPA; property tax remission for increment
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Special topics under AHA and local policy packages

Merger Doctrine carve out (starter homes on starter lots)

« (Carved out a small part of the law that eliminated pre-existing nonconformities created by
downzoning

« Where two lots existed under common ownership previously, deemed one to eliminate the
nonconformity

« Merged lots that meet specifications can now have an additional 1850 sf homes where none could
be built previously

« Use GIS to ID lots made newly buildable; build a policy package around this topic (e.g., notification,
workshops, incentives, technical assistance, etc.)
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Special topics under AHA and local policy packages

Surplus lands and abandoned housing

« Changes to state disposition process: proactive approach, expedited timelines, ease

« Do a GIS/ parcel analysis to identify surplus municipal or housing authority lands viable for
housing

« Petition the state AG to sell the land below market value to a developer or community land
trust

 Explore creating a Starter Home District and solicit proposals for the development of surplus
lands into a smaller house community/ subdivision

« Use the Attorney General’'s Abandoned Housing Initiative to address abandoned properties and
help recipients gain access to a loan or grant through the same
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Combatting NIMBYISM through Scenario Planning

 Scenario planning can be effective in combatting nimbyism for policy changes

* Forecasting and exploring the impacts of business as usual can help towns reach their own
conclusions about the need for policy interventions

* As apartofthe process, the community can help develop a local housing policy package to mitigate
elements of the current course they themselves have deemed undesirable
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Resources

« Housing Committee or Affordable Housing Trust
 Regional Planning Agencies:

« Actionitems from implementation plans are often concrete and discrete enough to fit with
DLTA or other grant programs

 Subregional working groups

« EOHLC and nonprofits housing agencies



Central Massachusetts Regional Planning Commission

Summary

* Use scenario planning to help the community reach its own conclusions
* Include AHA core topics for research, analysis, and discussion
* Use GIS and other tools to identify new opportunities opened up by AHA

* Give the topics proper attention in the master plan; frame the housing element around these and other
locally identified themes

* Build goals, objectives, and policy packages around each of the core topics, targeting them from
multiple angles

* Tap into local, regional, and state resources (AHA and otherwise) for implementation
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