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NOVEMBER SWAP/TRIC JOINT MEETING AGENDA 

TOPIC: WORLD CUP PLANNING 

Tuesday, November 12, 2024| 9:30 AM – 11:00 AM 

Virtual 

Click here to join Zoom 

Welcome and Announcements 

 

9:30 AM-9:35 AM 

(5 mins) 

World Cup 2026: Preliminary Planning Discussion 

• Kraft Group & FIFA World Cup Boston (7 min) 

• MassDOT (7 min) 

• Questions & Discussion (16 min) 

9:35 AM-10:05 AM 

(30 mins) 

Community Exchange 

Each representative will offer an update on what has been happening in their town. 

10:05 AM-10:35 AM 

(30 mins) 

Project Next Steps 

The FY25 Workplan is linked here and communities are welcome to provide 

feedback. With the subregion’s focus on finding a SWAP project and collaborating 

together on a shared goal, this will be a discussion to identify focuses for project 

work and discuss one or more potential TAP applications. 

10:35-10:50 AM 

(15 mins) 

Website Update Discussion 

MAPC Communications staff are working to update subregional webpages, and 

have submitted a draft update of the SWAP update for your review and edits, 

included with meeting materials.  

10:50-11:00AM 

(10 mins) 

Adjourn 11:00 AM 

Next Meeting 

December 10, 2024  

Expected In-Person Meeting (Location TBD) 

For additional information and to request an accessibility accommodation, please contact Matt Walsh, 

SWAP Co-Coordinator: at mwalsh@mapc.org or (413) 559-9910.  

 

https://us06web.zoom.us/j/85020691302?pwd=aXiT9UaJ7AzSebOWz9JuQjoMPpfnW5.1&from=addon
https://mapc365.sharepoint.com/:w:/s/MunicipalCollaborationTeam/EbQooud7JMxIu_HzKQ6FCuAB6RH_yLswLe3Rlf2iwIUqVQ?e=58nU3b
mailto:mwalsh@mapc.org

