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DRAFT MEETING SUMMARY 

 

Purpose 

• Hear updates from the Earmark Study Subcommittee 
• Hear updates from the Conservation and Demand Management Subcommittee with activity 

to inform priorities of subcommittee work. 
• Share a press release describing the efforts of the group for members of the media 

Attendees 

State and Congressional Legislators and legislative staff:  Senator Bruce Tarr (Chair), Representative 
Kristen Kassner, Representative Sally Kerans, Kelly Bovio (Office of Congressman Moulton), Victoria 
Mori Daigle (Office of Sen. Tarr), Luis Garcia (Office of Senator Crighton), Hannah Levine (Office of 
Rep. Cruz), Jessica Margiotta (Office of Sen. Tarr), Chloe Mitchell (Office of Rep. Kerans), Abby 
Ruggles (Office of Rep. Kerans)  

Task Force Members, Stakeholders, and Other Attendees:  Rachel Belisle-Toler, Erin Bonney Casey, 
Anne Carroll, Peter Clay, Eileen Coleman, Chuck Dam, Joe Domelowicz, Vicki Halmen, Kevin 
Harutunian, Daniel Heiter, Curtis Johnson, Michael Kessman, Katherine Lange, James Langley, 
Duane LeVangie, Nathan Mousseau, Peter Phippen, Bradley Perron, Anne Renkert, Katie Ronan, 
Joscelyn Ruelle-Kersker, Brittany Segill, Alan Taubert 

Members of the Media:  Amy Palmer (Ipswich Local News); Caroline Enos (The Salem News) 

Facilitators: Sara Cohen, Leah Robins, Martin Pillsbury 

Welcome and Legislative Update 

Senator Tarr welcomed everyone and commented on the strong momentum of the Task Force.  He 
described the upcoming Task Force activity as a pivot toward decision-making and expanded 
outward communication.  He provided a legislative update, including discussion of the Housing 
Bond Bill which is currently working its way through the legislative process. The House version of 
the bill included $1 billion for communities in North Shore and South Shore regions to connect to 
the MWRA. He emphasized that even if the provision is included in the final version of the bill that 
the Governor signs, there is not a requirement that the authorization be allocated by the 
Administration.  The Governor is required to take the bond authorizations and fit the spending into 
the bond cap to maintain the state’s fiscal ratings. Bond Bills may be other potential sources of 
funding in support of the Task Force. 

The FY25 budget is currently under consideration of a conference committee and includes an 
earmark of $200,000 to continue the work of the Task Force. 

 

 



Earmark Studies Update 

Martin Pillsbury, facilitator of the Task Force and Director of Environment at MAPC, reminded the 
Task Force of the 3 technical studies being overseen by the Earmark Subcommittee:  

1. Assessment of Water Security and Resilience Needs and Opportunities in the Ipswich River 
Watershed (Dewberry Engineers) 
This study identifies and evaluates the major alternatives for regional water supply 
solutions, including enhanced interconnections between communities to allow for more 
sharing of water, developing a Topsfield Reservoir, and connecting to the MWRA regional 
water system. These alternatives, or combinations thereof, are expected to be the principal 
alternatives the Task Force will consider for regional solutions to meet water supply needs 
and improve ecosystem health.  

2. Ipswich Watershed Hydrologic Analysis (Horsley Whitten – Weston and Sampson) 
This project involves enhancing a hydrologic analysis tool and applying it to evaluate the 
relative impacts on river flow of a range of water supply alternatives.  This will help the Task 
Force understand how different regional water supply alternatives could benefit stream flow 
in various parts of the watershed.  

3. Water Infrastructure Status Report (Dewberry Engineers) 
This report identifies existing and planned municipal water supply infrastructure projects 
within the Task Force communities, and their respective status and timeline. This 
information will provide context for the Task Force to understand how any potential regional 
solutions would fit into the current set of municipal projects, and whether there are critical 
timing issues with local projects vis a vis regional alternatives.  

The subcommittee expects to have final reports for all three studies over the summer.  Once these 
studies are received and reviewed, they will enable the Task force to move towards deliberation and 
implementation.  Martin noted that some of the work for the studies contracted to Dewberry has 
been delayed by lack of community responsiveness to Dewberry’s outreach efforts. 

He encouraged Task Force members to consider additional potential uses for the remaining and 
any upcoming earmark funds. 

Conservation and Demand Management Subcommittee update and discussion 

Subcommittee members Erin Bonney Casey (IRWA,) Rachel Belisle-Toler (Town of Ipswich), and 
Chuck Dam (Manchester By the Sea) summarized discussions of the group. Grounded in the Task 
Force Charter’s list of “Initial Topics of Focus for Consensus Building,” the subcommittee has been 
collaborating on ways to address the various challenges with managing water demand in the 
Ipswich River Basin. They noted that implementing new programs at the municipal level may 
require both fiscal and programmatic support and that priorities should be based on the unique 
needs and challenges in each community. They also acknowledged concerns around revenue from 
suppliers when pursuing conservation measures – the “revenue conundrum” – and commented 
that rate structures can address this conundrum but resources around this may be needed.  



Erin and Rachel then facilitated a small group ranking activity to identify the Task Force’s priorities 
for how the subcommittee focuses its efforts. Each group was invited to rank the following priorities 
printed on cards at each table.  

1. Determine if a regional consumption goal is feasible and use data to explore what it could be 
2. Determine reasonable residential water usage goals for each community in the basin based on 

their individual circumstances 
3. Identify the specific interventions that are most effective at curtailing residential consumption 
4. Identify specific interventions that are most effective at curtailing commercial consumption 
5. Identify and help acquire fiscal support for efforts to reduce unaccounted for water 
6. Identify and help acquire fiscal support for rate studies to establish revenue resilient rates 
7. Clarify resources needed to expand the conservation successes experienced by some Task 

Force members to others in the region 
8. Identify mitigation strategies for member communities to help respond to challenges posed by 

development/population growth 
9. Identify tools to assist water suppliers in communication with the public surrounding water 

rates 

Each small group reported out to the full Task Force the results of its ranking process.  Topics #2, 
#5, and #7 appeared the most often in the top three priorities from the tables.  The Subcommittee 
will further digest the responses in report to the Task Force in future meetings. 

Next Steps 

➔ The earmark subcommittee will continue to oversee the completion of the studies 
underway. 

➔ The Conservation and Demand Management Subcommittee will review responses to the 
activity and continue to meet through the coming months 

Press Event 

A press release on the progress of the Task Force was shared at the end of the meeting with the 
media and there was an opportunity for members of the press to ask questions.  

 

 


