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Comprehensive Plan Timeline

Visioning Forum Feedb k Session

Goals Compiling the Plan

13 May 2024 Fall 2024 Winter 2025 Spring 2025

Milford today and Strategies and Actions

Visioning
H |
Feedback Session Final plan review and
information share on how input
was incorporated
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Plan Topics Discussed
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Community
Engagement

9-17-24

Housing
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and Goals
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Circulation, and Transit Historical Resources

6-18-24 6-18-24

Downtown Economic
Development

] b 10-1 5-24.

Natural Environment Community Services
and Open Space and Facilities
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Draft Comp Plan Themes (Chapters)
* (9) themes to organize plan recommendations
* Each theme 5 or 6 nested goals

* Each nested goails is from at least 2 different topics

but more typically at least 4 different topics
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Draft Comp Plan Themes (Chapters)

Theme: Build community and bridge cultures

Theme: Strengthen downtown as the center of community

Theme: Improve traffic safety and reduce congestion

Theme: Maintain the livability and charm of

neighborhoods

Milford Comprehensive Plan
Ad Hoc Committee Meeting February 4, 2025



Draft Comp Plan Themes (Chapters)
* Theme: Continue to improve effective governance
* Theme: Advance climate resilience and sustainability
* Theme: Strengthen the health and well-being of the community
* Theme: Continue to support a thriving local economy

* Theme: Strengthen communication and engagement

‘ Milford Comprehensive Plan
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Draft Comp Plan Themes Detail

Theme

Nested Goal

Topic

Build community
and bridge
cultures

Activate downtown as a district of community and culture with
support for local small businesses, public art, and events

Add capacity for business engagement and new business
development

Support diversifying the housing stock

Leverage historic resources to facilitate community belonging

Preserve and celebrate cultural diversity

Downtown

Cultural and
Historical

Cultural and
Historical
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Draft Comp Plan Themes Detail

Theme Nested Goal Topic

Strengthen Enhance Milford’s downtown and commercial areas by exploring

downtown as the zoning options that allow and support a mix of uses and Land Use @
center of increased residential density by-right &
community Focus on the Downtown as a cultural and business destination to

attract larger scale and mixed-use redevelopment to both better Downtown
utilize upper floor spaces and attract larger scale redevelopment

Create mixed-use residential opportunities in the Downtown and
potentially other commercial districts

Conduct area-specific placemaking strategies in Milford's
. . . Downtown
Downtown to enhance cohesion and a welcoming environment

Assess parking needs and implement parking management

Transportation

strategies in and around Milford’s Downtown

‘ Milford Comprehensive Plan
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Draft Comp Plan Themes Detail

Theme Nested Goal Topic

Improve traffic Encourage long term land use patterns that make daily errands Land Use i
safety and reduce practical without a car L
congestion Manage downtown traffic safety and provide parking wayfinding

Downtown
downtown

Explore opportunities to address congestion by changing roadway
configurations and improving traffic signalization

Transportation

Increase roadway safety for all, especially for vulnerable road
users (seniors, children, people with disabilities, people

walking /biking /rolling) and at locations identified as vehicular
and pedestrian crash clusters

Transportation

Decrease congestion and dependence on single-occupancy
vehicles through Transportation Demand Management (TDM), Transportation
increased use of MWRTA's bus transit in and around Milford.

‘ Milford Comprehensive Plan
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Draft Comp Plan Themes Detail

Theme Nested Goal Topic

Maintain the Manage and direct growth to appropriate areas of town while

livability and preserving the character of existing neighborhoods, expanding = @
. . : : . Land Use I@':liy

charm of diverse housing options, and enhancing transportation and L

neighborhoods circulation.

Increase the share of Affordable Housing through zoning and
housing policies

Provide additional support for property owners to maintain aging
properties

Expand accessibility to parks and open spaces throughout the
Town

Enhance multimodal access to open space and recreation
assets/ /Strategically expand multimodal connections to existing
open spaces and Charles River Rail Trail.

‘ Milford Comprehensive Plan
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Draft Comp Plan Themes Detail

Theme

Nested Goal

Topic

Continue to
improve effective
governance

Continue to update Milford’s Zoning Bylaw to align with the vision

and goals outlined in the Comprehensive Plan.

Support the commercial tax base by preserving and supporting

industrial opportunities, addressing office park vacancies, and
rebalancing zoning of non-residential areas

Plan for infrastructure to meet current and future transportation

technology needs and demands in Milford

Strengthen the Town’s ability to effectively manage its historic
cultural resources

Improve and update capital improvement processes and practices

Continue to evaluate current department structures and
organization for efficient delivery of services

Land Use '@ﬁ

Transportation

and Cultural and
Historical

Comm. Services
and Fac.

Comm. Services
and Fac.
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Draft Comp Plan Themes Detail

Theme Nested Goal

Topic

|dentify open space preservation priorities, integrating recreation,
Advance climate resilience, and connectivity considerations

resilience and Revise Town zoning and parking ordinances to encourage more
sustainability activity and density of use in existing activity centers, while also
reducing single-occupancy vehicle trips and congestion

Continue to protect watersheds, groundwater, and improve water
quality
Expand open space features and resources as part of resilience

improvements, stormwater management, and expanded green
infrastructure

Develop preservation priorities for unprotected open space

Continue to improve environmental sustainability and resiliency for
Town facilities, services, and residents

Land Use @

Transportation

Comm. Services
and Fac.
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Draft Comp Plan Themes Detail

Theme

Nested Goal Topic

Strengthen the
health and well-
being of the
community

Proactively engage residents to address income disparities
Continue to address overcrowding while preventing displacement

Explore programs and support for unhoused populations

Expand and improve walking, biking, and rolling connections and
infrastructure throughout the Town to provide non-motor vehicle Transportation
transportation options and reduce congestion

Cultural and

Promote equitable access to cultural assets -
Historical

Maintain and improve existing resources, recreational facilities,
and programs strengthening amenity, accessibility and
inclusiveness
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Draft Comp Plan Themes Detail

Theme Nested Goal

Continue to
support a thriving
local economy

Update the zoning bylaw to allow and encourage industrial
mixed-use in appropriate areas of town

Assess redevelopment opportunity throughout town and downtown
to meet community needs and enhance the tax base

Create more opportunities for multifamily housing to help meet
demand

Integrate arts and culture into public spaces

Continue to plan for long term financial resiliency and
sustainability

Cultural and
Historical

Comm. Services
and Fac.

Milford Comprehensive Plan
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Draft Comp Plan Themes Detail

Topic

Theme Nested Goal
Strengthen : . e

g . L. Strengthen understanding and documentation of historic resources Cultural and
communication

and engagement

and themes

Improve resident outreach and accessibility of town resources,

Historical

Comm. Services

especially regarding town policies and decision-making processes and Fac.

Support effective boards and committees
Continue to improve inclusivity and equitable access to town
services

Continue to engage in regular long-range planning to guide
future change

Comm. Services
and Fac.

Comm. Services
and Fac.

Comm. Services
and Fac.
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Initial Draft Plan Ouillne

* Chapter 1: Introduction Chapter 4: Milford’s Future
=  Plan Purpose = Context for themes and vision
" Process =  Community priorities
= Context = Vision Statement
. = Future Land Use Vision Map
* Chapter 2: Milford’s Past «  Summary of Plan Themes
" Key Events * Chapter 5 through 13

=  Population Growth and

Demographic Shifts =  Organized by theme

=  Growth and Development " Summary of theme

. . u orting data or commentar
=  Historical Context and Themes Supporting M

* Chapter 3: Milford’s Present

= Demographics

=  Godals, strategies, and actions

Implementation Action Plan

. "  |mplementation priorities
=  Important data by topic P P

4 = Roles and responsibilities
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Draft Layout Templates

Plan Purpose

Whatis a
Comprehensive Plan?

A Comprehensive Plan is a dynamic long
range planning document that expresses a
communicy’s vision for the future and provides
soaegic direcion for decision making and
investmenc and che steps needed to make that
wision a reality.

Why is Milford creating
a Comprehensive Plan?
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ons, Irvestm:
regarding land use and zonin

space and or sl culaial, and
hiscoric resources, public s and services,
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What areas of
Milford are included?
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Economic
Development

Housing

Transportation,
Circulation, & Transit

o1
Introduction

TextErumenih iligeni menihilique nonsectatem.
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Aborepta con rest, odio qul temod eldpsuntur, quiam
delicaectam dolor a aut ilidumquod quatur, ut plam,
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Chapter 1- inirc

2d redevelopment can occur in te fuaure,

e Town's Zoning Bylaw provides the rules for
fucure developmenc. The Comprehensive Plan
will analyze exsung pawer
from the communicy, and
use conceptual map to ilustrace the vision for
the Town's fucure.

Downtown

s s an imporcant parc of che
As swill be placed on
the downtown area and will focus on goals and
soacegles o address chalienges Idencfied A
the communicy. Thes

datawill be analyzed ©
employmenc base, crends
al uses © anuc

mogm», andpolcies,

Housing

The Comprehensive Plan analyzes currenc
housing characcenscics and explore future
housing needs through data and commu
Inpuc. This analysis will be used o und
“ploce housing goals and stracege
fluence fucure housing in

the housing needs of residents.

Chapter 1 - introdudiorn
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Transportation, Circulation, and Transit

The Transportacion element s
major streets, public transportatio

The Comprehensive Plan analy

communng, raffic, and roadway data to identfy
mbines the data with
input from the community co inform goals and

sracegies.

Cultural and Historical Resources

The Culural and Historical Resources element

re cor
o Milford's cultural and hiscorical
Communicy Inpoc and a review of

50ng C00ls aimed & procecang, enhanding,
and promoting cultural and communicy spaces
vill be used to decermine goals and soacegies.

Natural Environment and Open Space

The analysis of Milford's nacural environment
ng natural
and open spaces, This elemencwill
e approaches to supporc Miford's
onmencal juscce and dimace-Vuneratie

Community Services and Facilities

overview

This elemenc of the Plan provides
of Milford's public faciides, infrasoru

an will help the
capital invesamencs.

Town prioricze fu
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Draft Layout Templates

Process
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Comprehensive Plan Timeline

Same volorerrum sam ec autquacem qui
natiom ossmus aspis ressiny ellupda Same
volorerrum sam et aut quatem qui nasom
ossimus aspis ressinv elluptaseccus.

05 quiamex ommolores cus sam faccaborro
cum quo qui ut miliquo lusanih iliqui od que
doluptasi coribus que esequas id explaucectur
sed quamusdam quisc audic facerferum
voluptatem lus audicl coreius amusani hicacur
soloreprac equr sum vid ma doloo restiandi
andipsum rerro eum alla conem vend sin
nobica vel in cus, sedi volupca corem sunt
venescem es reium racem.

Itat pro emniam, temporehenis e parum

re di asinum nic, seftacque volupca teccs
dolorum aborem qui quo ero blabo. Lesto

1S TEMpONS Magnimm € auc aborio beaguia
£556QUI vendisquunt aucemod Kaepel &5 eaure
lis mincoos es et te quae oditacem lusdam voles
eumvella pro quam, Id mi, sit, con el id qui cus

Chapter 1. - introdudion

Community Conversations & Pop-Up Events

Chapter 1 - Infrodudion

Context

Previous Plans and
Summaries
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Current Town Efforts and
Continuing Initiatives
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Accomplishments
Since 2003
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Draft Layout Templates

Key Events 2
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Request for Photos

* Please send us any great photos you may
have of Milford that you would grant us
permission to use in the Comprehensive Plan

document

* Send photos to Josh Fiala @ jfiala@mapc.org
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Project website

Learn morel

Visit the plan website:

https://mapc.ma/MilfordCompPlan
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https://mapc.ma/MilfordCompPlan

Next steps

* Continuing to refine strategies and actions

Coordinate municipal interviews to discuss

Continue drafting plan document

Final Community Engagement and CBO convening

Next Ad Hoc Committee Meeting —
March 18™, 2025 7:00 pm
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