“Welcome Home, Essex”. A Housing Production Plan.
Learn more at mapc.ma/essexhpp

Question and Answer Session
from the Webinar on January 30, 2025

How many units are needed to be built in Essex to reach the 10% Subsidized Housing
Inventory (SHI) goal?

As of June 2023, approximately 155 affordable, year-round units in total are needed for
Essex to reach the 10% affordable housing goal. Currently, 40 units of senior housing count
towards SHI units. 115 affordable, year-round units are needed.

Affordable Housing must be deed restricted?

Yes, in order for affordable units to count towards the SHI goal, they must be deed
restricted affordable in perpetuity. Planners often refer to deed restricted Affordable
Housing with the A and H capitalized, called “Capital “A” Affordable Housing”. This is
contrast to “lowercase-a affordable housing”, which is the same as housing provided by
the market at a cost that a household with the median income can afford. This is also
called “naturally occurring affordable housing”, or NOAH. Because the market and land
values in Greater Boston are so strong, there is not enough NOAH to meet demand.

Could the State mandated 10% affordable housing requirement be reduced?

No. There has not been a case in which a city or town has successfully reduced the 10%
affordable housing requirement. The requirement is equal among all cities and towns
regardless of size. Although there are development constraints in Essex, the Housing
Production Plan will identify opportunities sites and strategies to build more needed
housing in Essex despite the challenges. The 10% figure for each town is based on the
number of year-round housing units.

Is there a way we can prioritize the residents in Essex who need affordable housing?

Yes, to an extent. Cities and towns may designate a percentage of the affordable units as
local preference. In other words, priority is given to Essex residents on the State’s
affordable housing lottery list. Local preference is a potential strategy the team can explore
further. Requiring all new residents of an Affordable Housing development in Essex to have
previously been Essex residents is a violation of Fair Housing laws.

Can the housing plan include rental units and/or ownership units?

Yes, the plan can include recommendations rented and owned homes.
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Do you have examples of Housing Production Plans for similar small communities?
Yes, similar cities and towns have completed a Housing Production Plan:

- Acomplete list of all cities and towns in Massachusetts that have a housing
production plan, with links to download them, is online at
https://www.mass.gov/info-details/chapter-40b-housing-production-plan#eohlc-

approved-plans-

- Inrecentyears, MAPC has completed HPPs for small municipalities such as Nahant
and Carlisle.

Will building affordable housing increase property taxes?

Additional housing, whether it is market-rate or affordable, should not increase property
taxes. Rather, additional properties can generate more revenue for the town. Additional
feasibility analysis may be needed to understand the true impact.

Can affordable housing be built without government subsidies?

Yes, the housing markets in Massachusetts are strong enough where a development’s
market-rate units can make up the revenue gap from affordable unit set-asides. This is an
example of a private market subsidy.

Inclusionary zoning is a tool in which cities and towns provide parameters on affordable
unit set-asides and income level requirements in certain parts of the town, requiring
developers and development residents to subsidize Affordable units.
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