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North Shore Water Resilience Task Force Meeting
December 16, 2024 - Virtual Meeting
DRAFT MEETING SUMMARY

Purpose

e Hear updates from the PFAS, Conservation and Demand Management, and Earmark
Subcommittees on recent progress

e Select representatives for the Lower Basin Subcommittee and interviewees from each
subcommittee member community/organization for the contract facilitator to speak to

e Recruit additional members to the Earmark Subcommittee for the work ahead

Attendees

State and Congressional Legislators and staff: Senator Joan Lovely, Representative Kristin Kassner;
Representative Sally Kerans, Victoria Daigle (Office of Sen. Tarr), lan Hatfield (Office of Rep.
Robertson); Bob McCarthy (Office of Sen. Lovely); Chloe Mitchell (Office of Rep. Kerans); Alice
O’Neill (Office of Sen. Crighton); Rochelle Sport (Office of Senator Lovely); Claudia Runk (Office of
US Senator Moulton)

Task Force Members, Stakeholders, and Other Attendees (Task Force member official designees
for the meeting are noted by showing the community or organization they represented) : Rachel
Belisle-Toler; Anne Carroll; Erin Bonney Casey (IRWA); Peter Calderazzo; Zach Calderdn; Mike
Collins (Beverly); Chuck Dam; Deb Duhamel (Salem); Vicki Halmen (Ipswich); Daniel Heiter;
Sandra Howland; Curtis Johnson (North Andover); Stephen King (Danvers); Karen Lachmayr; Duane
LeVangie; Joe Lobao (Wilmington); Erik Mansfield (Wenham); Karen Martin; Hillary Monahan; Lydia
Olson; William Paulitz (Peabody); Jen Pederson; Brad Perron; Ross Povenmire (Boxford); Matthew
Prince (North Reading); Giovanna Recinos; Brittany Segill; Alan Taubert (SBWSB)

Facilitators: Sara Cohen, Martin Pillsbury; Jason Duff

Introduction

The facilitation team welcomed participants and reviewed the agenda. Vicki Daigle from Senator
Tarr’s office let attendees know Senator Tarr was attending a funeral and unable to attend.

Update from the Subcommittees

e PFAS Subcommittee

Jason Duff from the facilitation team shared that the PFAS subcommittee had a kickoff meeting
and was gathering information from MassDEP, the Dewberry Infrastructure Status Report, and

communities themselves on communities’ challenges around PFAS. The subcommittee is also
gathering information about funding resources, potential short-term treatment options, and the
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regulatory landscape. The subcommittee will interview communities to learn which are facing
imminent decisions about whether and how to treat for PFAS while also considering relying on
an alternate regional source for their supply over the longer term. Jason asked for a show of
hands of Task Force representatives that were in that situation and would like to be prioritized
for further information exchange with the subcommittee. Representatives from the following
communities requested such prioritization (the subcommittee will also survey interest from the
Task Force communities who were not present):

o Salem

o Danvers
o Ipswich

o Wenham

e Conservation and Demand Management Subcommittee

Rachael Belisle-Toler from Ipswich is serving as facilitator for this subcommittee and gave an
update. The group is focusing on conducting outreach to individual communities to better
understand how their circumstances connect to the conservation and demand management
objectives that were ranked as highest priority by the full Task Force last spring. These priorities
were part of the subcommittee’s report-back at the October 9™, 2024 meeting and are
described in the summary from that meeting.

e FEarmark Subcommittee

Martin Pillsbury reported that near-final reports for both the Dewberry and Horsley
Witten/Weston & Sampson studies were currently being reviewed by the subcommittee. After
final edits, they will be distributed to the full Task Force. The solicitations for a contract
facilitator and a decision support tool have been issued, and the subcommittee will be meeting
early in the new year to review proposals and select vendors. This subcommittee has taken on
a very heavy workload over the past two years and would prefer additional members to join the
subcommittee. No one at the meeting volunteered to join the subcommittee, so this item will
be returned to in the future.

Selecting Representatives for the Lower Basin Subcommittee

The following individuals were identified from each community/organization by those present as
the respective designees for the Lower Basin Subcommittee and the appropriate individuals to be
interviewed by the facilitator/mediator. For Hamilton, Topsfield, and Middleton, who were not
represented by Task Force designees at the meeting, the facilitation team will reach out for this
information.
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Subcommittee Member
Community/Organization

Designee(s)

Additional Interview Subjects

William Paulitz (Dir. of Public Services and City Engineer)

Mike Gingras (Finance Director)

Peabody
Sandra Howland (Treatment Plant Operator) Mayor Bettencort, if available
Danvers Stephen King (Town Engineer) i
Rodney Conley (Interim Finance Director)
Wenham Erik Mansfield (Water Superintendent) i
Steve Poulos (Town Administrator)
Ipswich Vicki Halmen (Water and Wastewater Director) Stephen Crane (Town Manager)
Mayor Pangallo or Chief of Staff Lisa
Salem Deb Duhamel (City Engineer) Peterson
Giovanna Recinos (Water and Sewer Engineer) Anna Freedman (Finance Director)
Mike Collins (Director of Public Services and Eng.)
Beverly -
Mayor Cahill
SBWSB Alan Taubert (Executive Director) Bruce Tibodeau (Chair of Board)
Brad Perron (Deputy Director)
IRWA Erin Bonney Casey (Executive Director)
Zach Calderén (Advocacy Program Manager)
Sen. Bruce Tarr
MA Legislature Rep. Kristin Kassner .
Rep. Sally Kerans
MWRA Collen Rizzi (Director of Env. and Regulatory Affairs) Hillary Monahan (Project Manager)
MassDEP Duane LeVangie (Program Chief for the Water i
Management Program)
Next Steps

=>» The final reports for the Water Budget Assessment and the Water Supply Alternatives
Feasibility Analysis will be distributed, along with Executive Summaries.
=>» The Earmark Subcommittee will review proposals and select vendors for:
o Acontract facilitator to lead the Lower Basin Subcommittee negotiations
o Development of a web-based decision support tool to help Task Force members,
stakeholders, and the public understand the most promising water supply
alternatives emerging from the investigations
=>» The PFAS Subcommittee and the Conservation and Demand Management Subcommittee
will continue meeting.
=>» The facilitation team will finalize individual representatives for the Lower Basin
Subcommittee from Hamilton, Middleton, and Topsfield.
=>» The facilitation team will send around a draft meeting summary from this meeting.




