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Milford Comp Plan Ad Hoc Committee 

Joseph Calagione, Planning Board

Marble Mainini, Planning Board

Jose Morais, Planning Board

Paul Mazzuchelli, Select Board

Brant Hornberger, Finance Committee

Jeffrey Frederick, Conservation Commission

Richard Villani, Town Administrator

Supported by Larry Dunkin, Town Planner



13 May 2024

Visioning Forum

Fall 2024

Feedback Session

Winter 2025

Feedback Session II

Spring 2025

Final plan review and 
information share on how input 

was incorporated

Comprehensive Plan Timeline

Milford today and 

Visioning

Goals

Strategies and Actions

Compiling the Plan

We are here
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Draft Plan Progress and Review



Draft Plan Progress (as of 3/18)
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Chapter Subject Status Comments

Chapter 1 Introduction/interior pages Draft sent to Town Sent 3/13

Chapter 2 Milford’s Past Draft sent to Town Sent 3/13

Chapter 3 Milford’s Present Draft sent to Town Sent 3/13

Chapter 4 Milford’s Future Draft sent to Town Sent 3/13

Chapter 5 Build community and bridge 

cultures

Draft sent to Town Sent 3/17

Chapter 6 Strengthen downtown as the 

center of the community

Draft sent to Town Sent 3/17

Chapter 7 Improve traffic safety and 

reduce congestion

Draft sent to Town Sent 3/17



Draft Plan Progress (as of 3/18)
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Chapter Subject Status Comments

Chapter 8 Maintain the livability and 

charm of neighborhoods

Draft complete

Chapter 9 Continue to improve effective 

governance

Drafted under MAPC review

Chapter 10 Advance climate resilience and 

sustainability

Drafted under MAPC review

Chapter 11 Strengthen the health and well-

being of the community

Drafted under MAPC review

Chapter 12 Continue to support a thriving 

local economy

Drafted under MAPC review



Draft Plan Progress (as of 3/18)
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Chapter Subject Status Comments

Chapter 13 Strengthen communication and 

engagement

Draft in progress

Chapter 14 Implementation action plan Not yet drafted



Draft Chapters Shared
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Draft Layout Templates
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Approach to Final Engagement



Approach to Final Engagement
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• Organize final discussions to summarize 

plan and discuss implementation

• Bring together stakeholders that may 

have a role in implementation
• Community Based Organizations

• Municipal leaders



Approach to Final Engagement
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• Session 1: Outreach and invitation to Community-

Based Organizations (CBOs)

• Session 2: Outreach and invitation to municipal 

leaders, department heads, boards, commissions, 

etc.

• Potential Session 3: Follow-up, building connections



Approach to Final Engagement
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• Target dates week of 4/28

• Option 1: Monday, April 28

• Morning and afternoon

• Option 2: Wednesday, April 30

• Morning and afternoon



Final Comment Period Survey



Final Comment Period Survey

• Post draft plan online and publicize through Town 

website, email list, flyers around town, Milford TV, 

other outreach channels

• Open a 30-day comment period

• Share with a final community survey to receive 

comments

Milford Comprehensive Plan
Ad Hoc Committee Meeting March 18, 2025



Next steps



Project website

Learn more!

Visit the plan website: 

https://mapc.ma/MilfordCompPlan
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https://mapc.ma/MilfordCompPlan


• Continuing to compile, review and share draft chapters

• Outreach for CBO and municipal convening

• Share draft plan for comment

• Next Ad Hoc Committee Meeting?

 

Next steps
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Task 1: Establishing the Foundation

Town Meeting

Initial Draft Goals
Municipal 

Day

Defining Cross-

cutting Themes

Task 2: Identifying Existing Patterns

Task 3: Visioning/Initial Plan Elements

Task 4: Defining a Vision and Direction

Task 1: Defining Recommendations

Task 2: Refining Recommendations

Task 3: Defining Strategies and Actions

Task 4: Compiling a Plan

Task 5: Defining Priorities

Initial Research and Analysis

Town

Tour
Project

Kick-off
Community 

Engagement Plan

Internal 

Work 

Session #1

Community Awareness Campaign

Community 

Workshop 

#1

Follow-up Survey

Internal 

Work 

Session #3

Community 

Workshop 

#2Study and Data Collection

Refining Recommendations

Compilation and Analysis

Internal 

Work 

Session #2

Draft Vision 

Statement

Topic Briefing 

Summaries

Finalize Goals

Community Awareness Campaign

Municipal 

Day

Initial Strategies and Actions

Implementation approach

Internal 

Work 

Session #4

Draft Plan        

and Layout

Comment Period

Final

Community 

Forum

Special Town 

Meeting
Town MeetingMarch 31, 2025

(Target Completion Date )

Follow-up Survey

Projected Ad Hoc Committee Meetings


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 20
	Slide 21

