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(ENBEXALAERE) 2B (2020 EEENEHEBBHER) HI187,
AR EEH LB FEE G (Asian Community Development Corporation) , FEits £ HfS7EE
(Chinatown Community Land Trust) . &L 477L> (Pao Arts Center) , BBt /787 RE14% (Rose
Kennedy Greenway Conservancy) LIR W 1LURTTRENT X/LHLZE (Boston Mayor’s Office of Arts &
Culture) FIAZSZ 1 Z#Z/Z5E (Metropolitan Area Planning Council) & 1EBIE,

The Chinatown Cultural Plan is an addendum to the Chinatown Master Plan 2020.

This project was created in partnership with the Asian Community Development Corporation, Chinatown
Community Land Trust, Pao Arts Center, and Rose Kennedy Greenway Conservancy, along with Boston
Mayor’s Office of Arts & Culture and the Metropolitan Area Planning Council.
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Wah Lum King Fu and Tai Chi Academy, Experience Chinatown 2022 presented by Pao Art Center, PC Lee-Daniel Tran
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Chinese, Asian American, and multiethnic
immigrant residents continue to make
Chinatown their home, one where aromas of
delicious food fill the air and conversations
happen in multiple languages. Chinatown
continues to be an immigrant working class
neighborhood and a cultural home for Chinese
and Asian American residents of Greater Boston
and New England.

Thriving businesses offer Chinese and Asian
American foods, goods, and services under a mix
of legacy business owners and new-to-the-
district local entrepreneurs.

Chinatown’s public realm is a network of clean
and attractive plazas, green spaces, and
sidewalks where residents can safely go about
their days or gather to connect with one another
over a game of cards or larger gatherings.
Children and elders find places for play and rest
that allow them to interact with each other and
feel valued.

Residents and visitors seek out Chinatown’s
music, festivals, and dancing. They find lively
ways like outdoor Tai Chi and nine-man
volleyball to learn about and experience
Chinatown’s rich history and culture.



% | BACKGROUND

2018 AR, FE ANHTALREA &I Z B g R & s B Z B E (MAPC) BHAR TS —IH 22 B Ay Ak A R
K, DRI (2020 FRANAiEEd2)) . FidR, Hm s aBaksm e (BFAF/LAEE)
WML, (AL WA TN BAE R R S BEE RIS B, 5 4 it i R A\ A 20 A
SALFIZRALRRAE

Beginning in 2018, the Chinatown Master Plan Committee and Metropolitan Area Planning Commission
(MAPC) led a participatory community planning process to update and publish the Chinatown Master Plan
2020. Through that process, community leaders saw the need for a Chinatown Cultural Plan, with strategies
designed to protect cultural assets and activities within the community and improve coordination among
Chinatown’s arts and culture stakeholders.

H#J | PURPOSE
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The purpose of the Chinatown Cultural Plan is to offer a strategic framework for the future and to knit
distinct programs and initiatives led by community partners and the City of Boston into a strong fabric that
preserves and grows the identity of Chinatown as an authentic neighborhood and historic cultural center.
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A Cultural Plan that includes Collective Vision, Goals, and Strategies for Implementation. In addition, we
developed a set of creative tools and documentation.

BUTF AN | Artist Website FEASARE | Chinatown Calendar
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Winter 2022 - Spring 2023

MAPC
e Compiled culturally significant sites into a
database and asset map.

e Researched cultural and historic district
designations to inform decision-making.

Working Group

e Developed goals, outreach process and
vision to guide call for artist engagement
at monthly meetings facilitated by MAPC.

e Connected with community members
about planning process.

Fall / Winter 2023 - 2024
Artist Team

o Refined central questions for plan.

o Delivered engagement events serving
residents, workers, and visitors of Boston
Chinatown.

e Documented the process and
engagements.

Spring 2024
Advisory Group

e Defined culture and history in Chinatown.

e Reviewed outputs of engagement.

e Informed strategy development and
prioritization.

Summer - Fall 2024

¢  MAPC and Working Group draft plan
goals, strategies and actions.

e Artist engagement website and calendars
shared with community
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BB 7y (N AHYELNT) , (B AR - el Taing
Humans of Chinatown at SaturPLAY in Mary Soo Hoo
Park, presented by A-VOYCE, PC Mel Taing
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The Cultural Plan Working Group engaged an
artist team comprising Heang Rubin, Lily Xie, and
Mel Taing ("Artist Team"). The Artist Team led
creative interventions in Chinatown, gathering
feedback, stories, and visions from neighborhood

residents, visitors, and workers.

am_ 1 A-VOYCE 7F Mary Soo Hoo ZMFH SaturPLAY F/#
BB i (EABHIRENT) . B FR - Lee-Daniel
Tran
Humans of Chinatown at SaturPLAY in Mary Soo Hoo
Park, presented by A-VOYCE, PC Lee-Daniel Tran

HUMANS OF CHINATOWN
Engagement level: Drop-in
Number of participants: 5o+

Events: October 28, 2024, with A-VOYCE’s
SaturPLAY (Mary Soo Hoo Park), November 11,
2024, with ACDC’s Dancing Dragon Opening
(Hudson Street Stoop)

Key questions: What makes Chinatown sacred to
you? If Chinatown were to disappear tomorrow,
what sights/ sounds/ smells/ tastes would you
miss? What do you enjoy today in Chinatown that
you would like future generations to have?

am_ 1 A-VOYCE 7 Mary Soo Hoo Z[EH) SaturPLAY _F /7549 Mel Taing. Lily Xie 11 Heang Rubin 1 (/A #17/5 FENT, [ 5)F: Lee-Daniel Tran
Mel Taing, Lily Xie and Heang Rubin’s Humans of Chinatown at SaturPLAY in Mary Soo Hoo Park, presented by A-VOYCE, PC Lee-Daniel Tran
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Memory Mapping Dinner 1 at Pao Arts Center, PC
Lee-Daniel Tran
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BT ZEHALS

ﬁ TEALCEy BRI THIF B EDINEE 2, [/
JH : LeeDaniel Tran
Memory Mapping Dinner 2 at Pao Arts Center, PC
Lee-Daniel Tran

MEMORY MAPPING DINNERS

Engagement level: Deeper conversation
Number of participants: 5o+

Events: January 18 and March 7, 2024 at Pao Arts
Center

Key questions: What places in Chinatown evoke a
feeling of belonging in Chinatown? What are
Chinatown’s cultural assets?

https://artsandplanning.mapc.org/cultural-planning-copy-copy/

Artist Website

https://artsandplanning.mapc.org/cultural-planning-copy/

ame o] Taing, Lily Xie fjl Heang Rubin 7F1LCELH i RIS BN E |, & A)E - Lee—Daniel Tran
Mel Taing, Lily Xie, and Heang Rubin’s Memory Mapping Dinner at Pao Arts Center, PC Lee-Daniel Tran
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Immigrant working-class communities have always made Chinatown their home. Prior to urban renewal,
Chinatown was home to a significant a Lebanese and Syrian community who lived, worked, and played side-
by-side with working-class Chinese immigrants. Over the past two decades, the increase in housing at

different income levels in Chinatown has enabled others to live in Chinatown, and Chinatown is now home to
other BIPOC residents.

38 R A IR AR R A AE 2 SUE SRR NPT, 35 GG A BT S T S ) HE R oAt BR A 56 BN,
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The neighborhood is also treasured by those who consider Chinatown to be a cultural home. This includes
Chinese and other Asian Americans in the Greater New England area who work in Chinatown at many of its
local businesses and those come to Chinatown for services, programs, and events. Chinatown serves the
greater Asian American community through its restaurants, bakeries, boba shops, groceries, medical
institutions, pharmacies, faith institutions, and travel agencies.

TELRIR, ZihE MR AE T, B R AN SR E A A R Ay SR e o SOy S8 e
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Within a multi-ethnic, multi-lingual, and multi-racial Chinatown, the community organizations working on the
Chinatown Cultural Plan wanted to center the voices and experiences of the Chinese-speaking working-class
residential population who most rely on Chinatown and whose voices are often left out of neighborhood
planning processes.

ame. 1] A-VOVCE 7 Mary Soo Hoo Z\[FHY SaturPLAY _F/onE Mel Taing, Lily Xie 7l Heang Rubin H9 (A EHIEEANTY , ) 4I7 : Lee-Daniel Tran
Mel Taing, Lily Xie and Heang Rubin’s Humans of Chinatown at SaturPLAY in Mary Soo Hoo Park, presented by A-VOYCE, PC Lee-Daniel Tran
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A central question asked
within the artist
engagements was: “What
makes Chinatown
Chinatown?” Participants
shared the places,
experiences, businesses and
organizations that promote a
feeling of belonging for them
in Chinatown. The
engagements welcomed
people with a wide range of
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Figure 1. Boston Chinatown Cultural Assets, 2024.
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connection to Chinatown in both Chinese and English languages and using foods, art and activities that

celebrate Chinese culture in Boston’s Chinatown. The cultural asset map below reflects these community
responses combined with cultural assets identified by the Working Group. Together they illustrate the

locations of cultural assets in Chinatown and how all these places, businesses and organizations promote a
feeling of belonging for Chinese, Asian American, and multiethnic people.
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RSB EEHEIE 2 What is a Cultural Asset Map?
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Cultural asset mapping is "a process of collecting, recording, analyzing, and synthesizing information in order

to describe the cultural resources, networks, links, and patterns of usage of a given community or group,”
(CNC, 2010). In other words, it pinpoints where culture is being produced and preserved. These can include
arts and natural heritage sites, local businesses, stories, public art, and cultural organizations. Learn more
about Cultural Asset Mapping at the MAPC Arts & Planning Toolkit.

FE AN S EEHLE A WFLESER] 2 What are the categories in the Chinatown Cultural Asset

Map?
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The Chinatown Cultural Asset Map includes categories identified as significant to the neighborhood’s cultural
identity including housing, family associations, cultural organizations, public art and monuments, restaurants,
bakeries and cafes, parks and open spaces, other small businesses, nonprofits, and sites that fit in multiple
categories.

& NS0 E B B R T kB %Y 2 How is the Chinatown Cultural Asset Map structured?
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The Chinatown Cultural Asset Map is available online as an interactive GIS Storymap that
corresponds to the outline of the cultural plan. It spotlights important locations in
Chinatown and shares stories about places, events, and feelings from the engagement
process.
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https://artsandplanning.mapc.org/cultural-asset-mapping/

ER A4 2 What is Chinatown?
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Chinatown is a place where people and families live.

JE N T TP B SCAL A PR D

Chinatown is a hub for Chinese culture and resources.

JE A 2 — 8 M8 TAE, FR SRR 2 MEASHE 45 1 B8 TR0 M1 5

Chinatown is a place where people work together, support each other and fight for what they deserve.

JiE N — R A A R 5

Chinatown is a place where stories and traditions are passed down.

JE N — R A& BT R 5

Chinatown is a place where new traditions are created.

JE N R — (R B 5 A M i s N A ER — RS A

Chinatown is a place where people of Asian descent from around the world feel at home.

O 1 A=VOYCE 7F Mary Soo Hoo Z2\[FHJ SaturPLAY _F/@nEg Mel Taing, Lily Xie Fil Heang Rubin HY9 (/N EHIELENTY , [/ Y7 : Lee—Daniel Tran
Mel Taing, Lily Xie and Heang Rubin’s Humans of Chinatown at SaturPLAY in Mary Soo Hoo Park, presented by A-VOYCE, PC Lee-Daniel Tran
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Situated in the heart of downtown Boston, Chinatown occupies a unique position as a distinct neighborhood
hemmed in by highway infrastructure and major metropolitan destinations including Boston’s Theater District
and Tufts Medical Center. Built from a thriving community of working class and immigrant residents,
Chinatown has become a multi-generational center of Chinese and Asian American culture and identity for
individuals and families across metro Boston and New England. While its residents span the economic
spectrum, its community organizations and activists ensure that the neighborhood maintains housing,
services, businesses and support networks that allow working-class residents to remain in Chinatown as
valued members of the community. Chinatown is itself a cultural destination in Boston where people come to
experience its heritage, food, arts and programming. Engagement feedback shows that arts and culture play a
key role in bringing together residents and visitors in shared, culturally meaningful experiences, and that
outdoor gathering spaces foster a sense of belonging for diverse members of Chinatown’s community.
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A sense of belonging in Chinatown is created through the neighborhood’s supply of affordable housing, the
ongoing presence of legacy businesses and grocery stores, the preservation of community support and
services, and access to arts and cultural programming in open spaces. It is experienced as the ability to hear
and see Chinese languages, to smell the distinctive aromas from local bakeries and restaurants, and the ability
to walk to and around the streets of Chinatown. These findings were organized into seven categories that
together contribute to Chinatown’s sense of belonging, shown in figure 2. With feedback from the Working
Group, these seven categories were refined into the six goals that organize the Cultural Plan.
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Figure 2. Seven factors identified as important to preserve and promote a sense of belonging for people visiting and living in Boston
Chinatown.
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Culture is sustained through keeping and sharing traditions, building shared meaning through new cultural
practices, and nurturing connections across generations and geographies. As Boston seeks to maintain its
character as a hub for an inter-generational Chinese, Asian American and multiethnic community while also
serving as an anchor for belonging for those communities in the region it must balance these elements of
cultural creation and preservation. The Creative Engagement process found that stories and histories of
Chinatown, arts, investments in residents, small businesses, affordable housing, and access to public,
open spaces all must exist and thrive to commemorate, preserve, and nurture the growth of Boston
Chinatown. To achieve this vision, the Chinatown Cultural Plan includes six (6) goals and nineteen (19)
strategies to strengthen Chinatown's identity as an authentic neighborhood and historic cultural center.
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Highlight the stories and histories of Chinatown
and redefine Boston Chinatown as a place of
significance not only to local Chinese and Asian
American history but also of national significance
to United States history, deserving of preservation
and celebration.

DISRHAEA DL, XBEINHEERE AL
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B Ry EReL G N & FEE AL,
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Center and support the arts community to live,
work, and learn in Chinatown, which will create
more opportunities to creatively share and
celebrate Chinatown's diverse art forms,
traditions, and languages.
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Invest in residents as the foundation of the
Chinatown community and ensure everyone who
chooses to live in Chinatown will do so with
dignity and access to arts, culture and heritage as
tools to improve their lives.

BRET/NEAMERER, ERENEULEE,

TECRFE AR SULRESO R 48, fRIE A, %
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Invest in small, local, legacy businesses as
cultural assets in Chinatown, to ensure that
culture in Chinatown can be sustained and grow
over time, experienced and enjoyed by old and
new residents.

REFEE, FAVOELEERSR, Wik
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Preserve the historical high-density, family-
oriented neighborhood character and ensure
that arts, culture and tradition can be shared
across generations and the neighborhood
continues to thrive.

BERAFEZEM, B e R AR 22 R RO B R B
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Expand the number of and access to public,
open, and resilient spaces as spaces to
experience art, meet up and play, share stories,
and catch a moment's rest in the shade.
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The Chinatown Cultural Plan's six (6) goals and nineteen (19) strategies strengthen Chinatown's identity as an

authentic neighborhood and historic cultural center.

M BELFE S | STORIES & HISTORIES
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“l heard about this Call for Artists initiative to submit
zines, and this was an exhibition that, talked about
stories that were made during COVID 19, and at the
height of anti Asian hate. | think being able to
produce work and have it up with such a sensitive
and personal topic was very meaningful, and I'm
really glad there is a space in Chinatown where
people can share their stories... Also, even people
outside of the community can just see how vibrant
and meaningful it is.” — Jessie lan and Jen Duan,
Humans of Chinatown
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Stories weave Chinatown’s past, present and future together keep the community connected across time.
Celebrating and sharing the history and traditions of the neighborhood through a mix of preservation and

storytelling is central to a thriving Chinatown.
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o1

Tell the stories of Chinatown through public art,
festivals, tours, and traditional arts.

02

Support oral histories and archives to record and
preserve histories of Chinatown.

03

Preserve Chinatown's historic and historical
assets, including housing like the row houses.

Chinatown Community Land Trust, Chinese Historical Society of New England (CHSNE), Northeastern
University, City of Boston Mayor’s Office of Arts and Culture, Boston Landmarks Commission, Pao Arts
Center, Rose Kennedy Greenway, Asian Community Development Corp., Boston Public Library, and others
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“I love being at various activities and events hosted
in Chinatown, from watching short films at the
park where everyone can get cotton candy to
watching the lion dance parade.” - Jingyun,
Memory Mapping Dinner
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Artists are important contributors to the identity of Boston’s Chinatown and have long fought along with

other community members for the Chinatown that they deserve. In recent years, arts and culture have

become tools for improving community health and wellbeing and for gathering and sharing cultures in

Chinatown. The following recommendations would help artists to thrive in Chinatown.
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o1
Increase support for local artists whose art emerges
from Asian American experience in its many forms
to thrive and increase support for local artists to
connect the history and heritage of Chinatown to
their artistic practice.

02

Recognize and invest in the diversity of
organizations and institutions from which art and
cultural practice emerge in Chinatown.

o3

Ensure that physical infrastructure (affordable
spaces to live and work) in Chinatown supports
artists to remain active members of the Chinatown
community.
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City of Boston Mayor’s Office of Arts and Culture, Pao Arts Center, BCNC, Asian Community Development
Corp., Chinatown Community Land Trust, Rose Kennedy Greenway, Josiah Quincy Elementary School, Josiah
Quincy Upper School, and others
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“My family is from Northern China. So for the Mid
Autumn Festival, you have to eat dumplings and
things like that. So | will make it a point to come to
Chinatown. You see the festival and then you have to
pick up whatever food you're supposed to eat at that
time of year.” - Jake Kwan and Ashley, Humans of
Chinatown
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Local grocery stores, bakeries, restaurants and other small businesses bring community members from
across the region into Chinatown. They also keep traditions and heritage alive for former residents and those
who continue to live and work in the neighborhood. One example of this is the regionally specific cuisines
offered in the restaurants. The two strategies below would improve support for these important cultural

assets in Chinatown.



o1 o1

25 NI E /N 3G, T EMEA SUEE  Create a small-business plan for Chinatown that
BEROVES, el FC RS 5 2 R 2 ) elevates the role of businesses as cultural assets
" and ensures that they can continue to contribute to
the community. Work with city government to
develop anti-displacement policies and programs to
support small local and cultural businesses.

02 02
LIS R Fin i > 26 BB 52 & [ A VERAFRAUETE]%  Build on programs that expand and strengthen
FLEE R A A2 R I RE ), partnerships between businesses and artists to

increase capacity for businesses in Chinatown to
grow and thrive.

B1ESTERLE Potential Partners
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City of Boston, Pao Arts Center, Rose Kennedy Greenway, Asian Community Development Corp., Chinatown
Community Land Trust, Chinatown Main Street, Chinatown Business Association, and others
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“..a lot of people play mahjong and games
and they just have fun and get together for
the activities and it’s very cultural. So many
organizations and associations, family
associations... The cultural association are
the heritage of the culture. The families of
the same last name gather and... they invest
a lot of funding to preserve our culture. | live
in apartment... and from our village, a lot of
residents invested their own money to build

these resources, these streets.” — Yuangjie
Kuang, Memory Mapping Dinner
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The people of Chinatown are what makes the neighborhood feel like home. Supporting Chinatown's
residents is critical to preserving its cultural heritage. Strategies to support residents include improving

quality of life in the neighborhood, investing in arts-based leadership programs, expanding language access
for Cantonese, Mandarin, and Taishanese speakers, and strengthening Chinatown as a regional cultural hub.
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o1

Invest in neighborhood stabilization and uplift
residents’ voices to improve quality of life for
Chinatown residents.

02

Leverage Chinatown's cultural assets and invest in
arts-based leadership development programs that
expand community members’ knowledge and skills.
03

Improve, expand and streamline language access,
specifically Cantonese, Mandarin, and Taishanese,
and the pool of interpreters who can be called upon
for arts and culture programs.

04

Nurture connections outside of the community to
make Chinatown a regional hub to support Chinese,
Asian American, and multiethnic communities.

SSHHRAG, MRS, EEEERGE . i
P R, MR AR S | L

BRI E AR,

City of Boston Mayor’s Office of Arts and Culture, City of Boston Mayor’s Office of Language and
Communications Access, Chinatown Community Land Trust, Asian Community Development Corp., BCNC,

Chinese Progressive Association, Chinatown Resident Association, Chinese Historical Society of New
England, Pao Arts Center, Boston Public Library, Kwong Kow Chinese School, and others
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/7, /7% BB T3 RS R i T (L 7 e, ia i affordable housing, preserving the affordable
JEN T LN Al LA JE 7 i E rE 2 N housing stock that we have so that the people of
CEJE, B B (T [ Chinatown can afford to continue to live in

Chinatown, especially given rampant gentrification
in the neighborhood. - Susan Tang, Humans of
Chinatown”

F. 7 ——SusanTang, (JF AHTHOREEAM)
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Chinatown exists today because it has enabled generations of Chinese and Asian American residents to live
together in the neighborhood, mingling and sharing traditions. Maintaining affordable places for new and old
generations to remain in the neighborhood is essential to preserve the culture of Chinatown. Strategies to
achieve this include developing more affordable housing and increasing community input in development
efforts.
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Pre e RN AP i P o S Protect and expand opportunities for affordable
housing through both new development and
preservation.

02 02
AR B8 R S A B RN SR, ReRIE2E  Encourage future development to include
M F A b AR BIFE K, community input and needs, particularly needs of

immigrant working-class residents, small
businesses, and artists and cultural workers.

TBEA ES £ Potential Partners
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Chinatown Community Land Trust, Asian Community Development Corp., BCNC, Chinatown Master Plan
Committee, Pao Arts Center, and others



/23228 | PUBLIC REALM

##/&] : Yuko Okabe | lllustration by Yuko Okabe

Mary Soo Hoo LN[&- -+ FEFCTALL T /ML

EGHIRFIR, Fe KN 5H R AT E, BB E
N MITEAS PRI F G, FTHE,  FTHRAY, e
BAFERIIE ), T H EAE— 1 AT LA N TR EEY
g 7, 7 ——Felicia, FCiEEBIHREL

“Mary Soo Hoo Park... reminds me of when | would
visit China as a kid and go to the park or just pass by
the parks and see, you know, people doing the same
things there, playing cards, playing mahjong. | love
the energy there and the fact that it's a space that
can bring together people.” — Felicia, Memory
Mapping Dinner
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The public realm is home to both physical and intangible elements of what makes Chinatown Chinatown:

hearing a rare dialect, witnessing uncles playing cards at the park, and seeing children dangle from play

structures. Open spaces also meet the neighborhood’s critical need for green spaces that reduce heat and
pollution and areas that are safe for gathering and walking. These strategies promote public realm

improvements to nurture a safe, healthy neighborhood.
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o1

Run creative initiatives for urban greening and
resilience in open spaces.

02

Maintain a multi-lingual public realm that recognizes
the presence of Chinese languages as a cultural
asset.

o3

Construct accessible intergenerational spaces to
linger, sit, play, and share food outdoors.

04

Host temporary art exhibitions and activations
outdoors.

o5

Slow incoming traffic for safe streets and
walkability.

SESEALIm BRI, IR T HIERE

City of Boston Mayor’s Ofﬂce of Arts and Culture, Rose Kennedy Greenway, Pao Arts Center, Asian

Community Development Corp., Chinatown Community Land Trust, Chinese Historical Society of New

England, and others
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CHINATOWN AS HISTORIC CULTURAL DISTRICT
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Boston Chinatown is both a residential neighborhood and an historic cultural district &

serving Chinese, Asian American, and multiethnic immigrant individuals and families in
Boston and beyond. Like Chinatowns across the United States, Boston Chinatown faces increasing rents and

costs that pressure residents and businesses to relocate outside the neighborhood where costs are lower,
leading to cultural displacement. The strategies in this plan seek to counteract displacement pressures by
supporting residents, businesses, organizations, cultural programs, the arts, and the public realm as important
cultural assets.
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Massachusetts currently offers two distinct district designation pathways. National and local historic districts
are designed to celebrate and preserve the physical character of historically significant areas, and the
Massachusetts Cultural Council’s Cultural Districts Initiative recognizes downtown areas that are important
cultural destinations. Of these, a local historic district is the pathway that offers regulatory tools to preserve
historic assets in Chinatown, and a cultural district offers a structure for coordinating among organizations
implementing the cultural plan as well as access to funding.

HiJ5 & S IE HE 7E Local Historic District Designation
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Local historic district designation would help highlight the stories and histories of Chinatown, advancing
strategy o3 — preserve Chinatown's historic and historical assets, including housing like the row houses.
These districts are the primary regulatory tool used in Boston to preserve the distinctive character of
historically significant neighborhoods, including Back Bay Architectural District, Beacon Hill Landmark District,
Bay Village Historic District, South End Landmark District, and Fort Point Landmark District.



CALER$EE Cultural District Designation
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Cultural district designation would help center and support the arts community to live, work, and learn in
Chinatown, advancing strategy 02 - recognize and invest in the diversity of organizations and institutions
from which art and cultural practice emerge in Chinatown. Other Boston neighborhoods have used
Massachusetts’s Cultural District Initiative to celebrate and preserve cultural heritage, including Boston’s Latin
Quiarter Cultural District in Hyde Square and Little Saigon Cultural District.
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fBEMIRFILE: Designation Overview and Comparison

Hi 5 B H2 & Local Historic District

TiFE Process

SCAEIE Cultural District
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The Boston Landmarks Commission (BLC)
administers local historic districts. Before
establishing a new district, the BLC must establish a
Study Committee that leads an investigation,
prepares a study report, and conducts a public
hearing. Approval requires a two-thirds vote by the
BLC. Through this process, the neighborhood helps
to define the standards and criteria that will define
district regulations. Once approved, the BLC
establishes a local historic district commission to
administer the district’s regulations.

&A% Eligibility
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The Massachusetts Cultural Council administers the
Cultural District Initiative. To be eligible for district

:5}

ZI~No

designation, the City of Boston must form a cultural
district partnership with the lead organization and
undertake a public process to establish goals and
objectives for the district, a plan for managing the
district, and assessment measures to track the
district’s impact. Cultural districts must have a
mappable footprint with cultural facilities and assets
and be compact, easy to navigate, and accessible.
Requires vote by Boston City Council.

S
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(National Register of Historic Places
Multiple Property Documentation Form) — “Ii
o T B o B R R 3 g S B A R O R S R R
h, R CHE B RRFERE FEIN IR S 2 B E AL,
Chinatown’s historic assets and the neighborhood’s
significance to Boston’s history are documented in a
2017 National Register of Historic Places Multiple
Property Documentation Form, “Historic Resources
Associated with Chinese Immigrants and Chinese
Americans in the City of Boston,” submitted by the
Massachusetts Historical Commission.
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Chinatown’s geography meets the program’s
eligibility requirements, and through the Cultural
Plan Working Group, Chinatown has demonstrated
that it can sustain a partnership among
neighborhood organizations and the City of Boston
to establish a shared vision, goals and strategies for
the neighborhood as a cultural district.
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1. A local historic district would provide Chinatown
with policy tools to preserve the physical elements
of the neighborhood that give Chinatown its
distinctive character.

2. The community would maintain a voice in
decision-making through a commission that
includes community representatives.

3. The district would highlight the significant
contribution of Chinatown and Chinese immigrant,
Chinese American, and Asian American
communities to Boston’s history.

4. Local district designation would facilitate access
to funding for preservation activities.
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2 ERHRIESEFE SO E, DISE (2024
EARET RS B SR 1EEE) (2024 Economic
Development Bond Bill) Hi Jx i 1 L[, 6L
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1. The creation of a cultural district partnership
would create a management structure to support
collaboration with other organizations that support
cultural heritage, art, and cultural practice in
Chinatown.

2. Designation would provide access to state
funding to support downtown districts, including
cultural districts, included in the 2024 Economic
Development Bond Bill.

3. Designation would recognize the neighborhood’s
role as a regional cultural destination.

4. Designated districts have access to a peer-
learning network of cultural districts convened by
the Massachusetts Cultural Council.



Hi 5 P& 2% Local Historic District

Hfth Z=52 % B 1Y [KZ% Other Considerations

A& Cultural District
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To reduce the potential for these regulations to
worsen cost pressures, the scope of the standards
and criteria should be narrowly defined and
developed by community members and property
owners.
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The current Cultural District Initiative is oriented
toward boosting tourism and increasing property

values, which may increase cost pressures on
working-class residents of Chinatown.

Hll, BErEIERREEMENRGIRE, HAS
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The program is currently undergoing a review and
redesign process, and members of the Chinatown
community should provide feedback to inform that
effort.
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Receiving either or both district designations creates opportunities for preservation and future funding
eligibility. These designations also produce their respective constraints. When pursuing the Historic and
Cultural District designations, Chinatown organizations must determine to what extent these designations

can be more or less restrictive than protective.
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ALREEH R, Alternate Models for Cultural Districts

FFIEEN B linois Cultural District
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lllinois launched its State-Designated Cultural Districts program in September 2023. The program
designates five communities each year. Designated-cultural districts maintain that designation for 10 years
and during that time will have the ability to apply to a $3 million funding pool created by the Illinois State
Department of Commerce and Economic Opportunity. The definition of State-Designated Cultural Districts
is intentionally broad to allow for a diverse array of applications, and the funding opportunities are tailored
to fit the needs of the individual cultural districts.
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San Francisco’s Cultural district program was established in May 2018 through proposition E that allocates a
portion hotel tax revenue to arts funding. The Cultural Districts program receives $3 million dollars, with
any unspent funding rolling over to the next fiscal year. The City defines a cultural district as: “a geographic
area of location within the City and County of San Francisco that embodies a unique cultural heritage
because it contains a concentration of cultural and historic assets and culturally significant enterprises, arts,
services, or businesses and because a significant portion of its residents or who spend tie in the area or
location are members of a specific cultural, community, or ethnic group that historically has been
discriminated against, displaces, and oppressed.” The program coordinates resources between the Office
of Economic and Workforce Development, the Planning Department, the Arts Commission, and the
Mayor’s Office of Housing and Community Development in order plan, fund, and execute a community
driven vision for the cultural preservation of these districts.
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4 Key Actions to Support Plan Implementation
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Many of the strategies in the Chinatown Cultural Plan organize and align existing and ongoing work in
Chinatown to integrate arts and culture into the neighborhood’s efforts to resist displacement pressures and
maintain a thriving neighborhood a cultural home for Chinese and Asian American residents of Greater
Boston and New England. The following four actions represent new efforts that would facilitate the
implementation of the cultural plan’s strategies for historic preservation, small business support, coordination
among organizations producing arts and cultural programming, and expanding language access for residents.
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Key Action o1 : Utilize historic preservation tools to preserve Chinatown’s cultural identity.
Goals: Stories & Histories, Housing, Public Realm

In partnership with Professor Lily Song of Northeastern University, the Chinatown Community Land Trust has
started to convene conversations with the community to identify the physical and social characteristics that
make Chinatown Chinatown. Building on these conversations to define what historic preservation means for
Chinatown and which tools are best suited to achieving the goals of the plan will be an important action step
in the implementation of the cultural plan.
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Key Action 02: Expand resources to support plan implementation
Goals: Stories & Histories, Arts, Housing, Small Businesses, Residents, Public Realm

The Chinatown Master Plan Implementation Committee has shepherded implementation of the Chinatown
Master Plan completed in 2020. Funding and other resources are needed to ensure ongoing implementation
of the plan. A first step would be to identify funding and administrative support to convene a regular
Chinatown Cultural Plan implementation meeting. This would establish a setting in which other individuals
and organizations engaged in promoting arts and cultural practices in Chinatown can coordinate, align efforts,
and pursue funding opportunities as part of the implementation of the cultural plan. Should Chinatown
decide to pursue state cultural district designation, this group would demonstrate Chinatown’s ability to
manage the district through a partnership model.
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Key Action 03: Maintain the presence of Chinese and Asian languages in Chinatown to preserve
Chinatown'’s cultural identity

Goals: Stories & Histories, Arts, Housing, Small Businesses, Residents, Public Realm

Some of the major defining characteristics of Chinatown are the sounds of Chinese and other Asian language
dialects and the visual presence of multi-lingual signage as well as signage that is only in Asian languages
rather than English. Preserving these characteristics requires that the people who speak those languages
continue to make the neighborhood their home. Preserving the institutions and activities like the language
schools such as the Kwong Kow Chinese School and calligraphy classes is critical to maintaining a multi-
lingual neighborhood where Chinese and Asian language speakers feel at home. Preserving physical
manifestations of Chinese and Asian languages in signage should be done in concert with ensuring that
Chinatown remains accessible for residents who are native speakers of Chinese and Asian languages. In
addition, a language-access plan for Chinatown would ensure that implementation of the plan engages the
neighborhood’s Chinese-speaking residents. It would improve residents’ and businesses’ access to city
services and facilitate access to translation, interpretation, and in-language engagement.
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Key Action 04: Promote a thriving small business community to preserve Chinatown’s cultural identity.
Goals: Arts, Small Businesses, Public Realm

The importance of Chinatown’s local businesses to the neighborhood’s identity as a cultural home for Chinese
and Asian American residents of Metro Boston is well established and reinforced by findings from the cultural
plan engagements. A separate business plan, scoped in partnership with organizations that serve Chinatown’s
business community such as Chinatown Main Streets and the Chinatown Business Association, would identify
and address challenges specific to the business community. The scope of work for the plan should
incorporate findings about the cultural significance of businesses and should include artists and creative
enterprises in the planning process in consultation with members of the Chinatown Cultural Plan Working
Group.
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