MetroWest

Regional Collaborative
Fostering Sustainable Communities

Agenda
Thursday, September 25, 8:00 — 9:30 am

Via Zoom:
https://us06web.zoom.us/j/84032512039?2pwd=Y556rFoTDsqggddxwcVAztaXxzAul.8A.1

Meeting objectives: 1) Approve former meeting minutes, the FY26 work plan, and MWRC
Executive board nominations to be ready for the upcoming year. 2) Discuss MPO municipal
elections to ensure MWRC is appropriately represented in state transportation discussions.
3) Discuss and approve the MWRC Engagement and Communications project to pursue a
project of critical regional importance. 4) Conduct a Community Share that connects
members and builds relationships.

8:00 Welcome and Call to Oxder — Yolanda Greaves (5 minutes)
A welcome to all, including new members and participants for FY26.

8:05 Approval of June 2025 Meeting Minutes — Yolanda Greaves (5 minutes)
Draft minutes were sent to members for review.

8:10 Election of MWRC Executive Board — Yolanda Greaves (10 minutes)
Members will nominate and vote for Executive Board members for FY26.

8:20 MPO Municipal Elections — Eric Bourassa, MAPC (15 minutes)
Eric will give a short overview of the MPO Election Procedures for the MWRC seat.

8:35 Approval of FY26 Work Plan — Yolanda Greaves and Camille Jonlin, MAPC (10
minutes)
Revised draft work plan was sent to members for review.

8:45 Review and Approval of Engagement and Communications Project — Camille
Jonlin & Sasha Parodi, MAPC (20 minutes)
The proposed project scope and budget was sent to members for review.

9:05 Community Share — Camille Jonlin and All (20 minutes)
Prompt: What brings you to your work and keeps you in your work?

9:25 Other Business Not Known at Time of Posting -- All (5 minutes)

9:30 Adjourn
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Please contact MWRC Co-Coordinators with questions or requests:
Camiille Jonlin — cjonlin@mapc.org | Travis Pollack - tpollack@mapc.org

Note: MAPC provides reasonable accommodations for persons with disabilities and/or
language assistance free of charge upon request (e.q., interpreters in American Sign Language
and languages other than English, live captioning, videos, assistive listening devices and
alternate material formats), as available. For accommodation or language assistance, please
contact Travis Pollack by phone at 617.933.0793, or by emalil at tpollack@mapc.org. Requests
must be not less than 2 business days prior to the meeting.
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