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Notification of Recording

« This meeting will be recorded and the Metropolitan Area
Planning Council (MAPC) may choose to retain and
distribute the video, still images, audio, and/or the chat
transcript.

« By continuing with this virtual meeting, you are consenting
to participating in a recorded event.

» The recordings and chat transcript will be considered a
public record. If you do not feel comfortable being
recorded, please turn off your camera, mute your
microphone, and/or leave the meeting.




Agenda

= Welcome

= Playbook Overview

= Engagement Process

= Tool Demo

=  Alignment with Other State Efforts & Resources

= Question & Answer




The Climate Resilience
Playbook



What is the Playbook?

°® G
= An online tool @
(with downloadable options!)

Ecosystems
and Natural
Environments

» Framework for actions and step-
by-step guidance to advance
climate resilience planning and
implementation

Communities
and Government



Why the Playbook?

= Addressing climate and social inequities

= Exploring how municipalities and their
communities can co-lead and co-implement
climate solutions

= Tailoring projects based on community
types and applicability

Photo Credit: MVP



Specific case studies and best practices to
support local efforts:

Why the Playbook? (cont.)
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Key Features of the Playbook

Planning Resources

How to Use the Playbook to Guide Local Climate
Resilience Planning

Climate Vulnerability and Building Resilience

Community Engagement and Climate Resilience
Planning

Partnerships with Indigenous Communities

Adaptive Management for Cost-Effective Climate
Adaptation Planning

Playbook Development Process

Glossary

Part 2: Hearing to Listen: Learn about and practice authentic, recip L to start buildis i ips g in
trust.

The follow guidance below was created by Leslie Jonas as a starting point for respectful relationship building with Indigenous
communities. The follow are highlights from Leslie’s for i i Toolkit:

Recent work is being done to i ips b i and i Peoples. In this region, many native
leaders are being called on to work with non-native organizations, schools, higher ed, science, medical communities and local and
federal govts. as it relates to ir ing opp ities to bridge i ips and utilize traditi i - ially in

Climate, Energy, Land and Water spaces.

The work to build trusting relationships is on-going and decolonizing the systems that tear at the fabric of this work will take many
decades to dismantle.

This overview is part of a toolkit il to ge and facilit that work in the field of respectful relationship building with the
Eastern coastal Indig
It starts with:
Ethics, and ility in C;
* Understanding the history of the ity and its it ip to the territory.
e O and ion to a ofthe

* Once a connection is established, create a safe space to begin engagement.
* Initial die includes gratit for ity time and of historit and inuing colonial

impacts.

* Develop and ish a resp process for ii
e Create dialogues with a mutual understanding of language and the ways in which language plays into colonial impacts — define
what words mean to one another to isha style of i

Partnerships with Indigenous Communities 14




Key Features of the Playbook

e

£

Planmning and Assessment X

Infrastnecture

Capital Improvement Program

Integrate climate priorities into local capital
planning processes, including the annual
budget process and longer-term Capital
Improvement Program.

N
E

Actions Tool

 Searchable list of 120
municipal project ideas

* Filterable by climate

threat, project

type, theme, and more




Key Features of the Playbook

Climate Resilience

PLAYBOOK

Implementation Blueprint | Community Liaison Program
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Who is the Playbook for? How would someone use it?

A community-based organization (CBO)
is working on a project related to green
infrastructure and looking for examples
of how other CBOs have worked with
municipal partners in the past on similar

projects.

A town is updating its zoning bylaw and
looking for examples of how other

communities have incorporated
resilience.

A city is working with local university
students on a semester project to
prepare residents for extreme heat. The
city searches the database to find
potential project ideas.

A community has limited staff and is

looking for a project related to A town has recently started to
emergency preparedness that could assess local food security and

be pursued regionally in needs and is brainstorming
collaboration with other priority actions.

municipalities.

A town that hasn't completed
climate resilience projects to
date is looking for ideas to
pitch for an MVP grant
application.

A town wants to expand cooling
options for residents and finds an
implementation blueprint outlining
key steps to consider.

An MVP 2.0 community is brainstorming ideas for a
seed project related to the top identified community
priority of reducing stormwater flooding in an
Environmental Justice neighborhood.



Engagement Process



Engagement Process

Municipalities and Partners

Landscape Analysis Ecosystem Mapping Focus Groups User Testing

Summer 2025 and
Spring 2024 Fall 2024 Beyond

Fall 2023 Summer 2024 Winter 2025

Conversations with State

Communty Partners Follow Up Conversations Improvements
Survey with Municipalities and

Natonal Adaptaton Forum Partners




To inform the Playbook, MAPC, MVP, and PVPC consulted with representatives from 87 cities and towns across
the state (see left) and more than 80 community partners.

1 1 . | ‘ Insights from

Tachnical community partners
Assistance . By~ who focus on housing,
Providers . | public health,
Engaged i . environment justice,
economic development,
2 6 0 e A0 % Indigenous land
20 s S stewardship and more
Survey Responses : 7
Insights from
municipal staff 1 0 +
representing Public Health, State Agencies 8 ? 8 2
Planning. Conservation Consulted
Other Departments Feedback from youth Engaged Through Engaged Through
focus group Surveys and Focus Groups Surveys and Focus Groups

From Left to Right: Cradit: City of Madford Muncpal Vuinerabiity Prepacadness Program. Credt Town of Oak Biuffs and Marta's Vingyard CommizsionMunicpal Vulnesest ity Freparedness
Frogram Cradit: Towns of Natick and Ashiand and City of Famingham'Wunio pal Vinesabiny Sreparecosss Frogram. Creckt Cry of Cambridgs




Survey and Focus Groups

Based on input and findings from
the survey and focus groups, the
project team drafted a list of 200+
project ideas/actions:

« Multiple rounds of feedback

« Consolidation of project
ideas/actions

 Incorporation of
recommendations from other
state efforts (E.g. Resilient Mass
Farmland Plan, ResilientCoasts)

Theme: Climate Safe Housing
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Theme: Climate Ready Infrastructure
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What We Heard: Needs and Opportunities

Needs Opportunities
o Staffing capacity & capability o Integrate resilience components into required
, , and ongoing projects and processes (e.qg. local
o Necessary technical expertise on planning efforts like Open Space and
climate issues amidst evolving job Recreation Plans local processes like capital
requirements planning)

o Building community partnerships o Lean into partnerships with community

. . organizations and/or colleges and universities.
o Figuring out where to start - d 9

Selection’ prioritization’ and O Training for staff and volunteers
justification o Pursue regional opportunities
o Funding and timing = Peer learning and education

= Circuit rider
= Watershed-scale planning
= Technical assistance from RPAs




Examples of How This Input Shaped the Playbook

/

Vs

Shared Climate Staff El

Partner with neighboring communities to
establish a shared staff position for
coordinating and implementing climate and
environmental work or incorporate related
responsibilities into an existing shared role.

Regional Action @D @

. J
Implementation
Blueprint about
establishing shared
climate staff role

Search function
allows user to
filter by actions
that could be
pursued in
collaboration with
one or more
other
municipalities

Adapting to Community Type:

« Different municipalities may need to take differer
relationships between municipalities and comm
organizations throughout the community. All mu

focused organizations, but also organizations w

Implementation
blueprints detail
how
implementation
may vary by
community type
and size

4 )
Resilient Planning 5]

Incorporate climate resilience goals and
strategies into all relevant planning efforts.

Implementation Blueprint
about how to integrate
resilience into common
processes

State and National Context:

« EEA’s Municipal Vulnerability Prepar
was launched by Governor Healey in
their original MVP plans and maintai

Implementation blueprints
detail related state, local
and national planning
processes




Tool Demo



Who is the Playbook for?
How would someone use it?

A community-based organization (CBO)
is working on a project related to green
infrastructure and looking for examples
of how other CBOs have worked with
municipal partners in the past on similar

projects.

A town is updating its zoning bylaw and
looking for examples of how other

communities have incorporated
resilience.

A city is working with local university
students on a semester project to
prepare residents for extreme heat. The
city searches the database to find
potential project ideas.

A community has limited staff and is

looking for a project related to A town has recently started to
emergency preparedness that could assess local food security and

be pursued regionally in needs and is brainstorming
collaboration with other priority actions.

municipalities.

A town that hasn't completed
climate resilience projects to
date is looking for ideas to
pitch for an MVP grant
application.

A town wants to expand cooling
options for residents and finds an
implementation blueprint outlining
key steps to consider.

An MVP 2.0 community is brainstorming ideas for a
seed project related to the top identified community
priority of reducing stormwater flooding in an
Environmental Justice neighborhood.



Demo Use Cases =2=

An environmental planner in an MVP 2.0
community is developing ideas for a seed
project to help reduce the urban heat island
effect. Through the MVP 2.0 process,
community members have identified urban
heat islands as a key concern. They are
particularly interested in how the municipality
and its partners can help reduce heat impacts
in the places where people spend most of their
time — at home and at work.

A Conservation Commission has
received feedback from community
members that inland and riverine
flooding are causing significant problems
in a certain section of Town. The
Commission is aware the local watershed
council and Regional Conservation
Partnerships have already begun to
address this challenge through volunteer
efforts and is now exploring municipal
actions to help address these concerns.

Feel free to follow along!

https://resilienceplaybook.mapc.org/



https://resilienceplaybook.mapc.org/
https://resilienceplaybook.mapc.org/

A living, evolving resource!

Frer—rerT TTToT [P T o T e T T VY TCT T TSN T TN TTT T T TTEYTET T =TT e R T T T T T T T TN = TTT T T T

elp to avoid the costs of reactive repairs, which will grow in cost and frequency with projected chronic and
and studies show that investing $1 in resilience can save up to $13 during a disaster.

Playbook Actions Planning Resources Playbook Feedback Website/Bug Report

Got Feedback and Suggestions for the Playbook”

The Climate Resilience Playbook is a living, evolving resource! We hope to continue updating its content when we can.
development of the Playbook, we know there are more that can be done to make it comprehensive. Thank you in advan

Please share any general feedback on the Playbook content.

Do you have suggestions for additional climate resilience actions to be included in the Actions Tool?




Alignment with
state efforts & resources



How does the Playbook relate to other state efforts to
support local resilience?

- ResilientMass Plan
» Municipal Vulnerability

Mass

Preparedness (MVP) Program =
 ResilientCoasts ~1
Coasts

- ResilientMass Finance Strategy
(under development)
« Making projects easier to

implement through clear best
practices, standards, and

streamlining

4 Strateqgic Priorities.

$ Make Projects ' ® ::?::::::;:nt
Easierto Implement g

Mechanisms

Build Regional and
Organizational
Capacity

Streamline and
Expand Access to
Funding

Environment & Climate One Stop



ﬁ.‘)\ MV Guides for Equitable and Actionable Resilience (GEAR)

V — GEAR provides Massachusetts communities access to data and guidance to assess climate change impacts, as well as actions and case
studies for building community resilience. Provide feedback: info.resilientma@mass.gov.
. Actions to Consider
11
GEAR Tool “Actions to

Communities can take a number of steps to build resilience to the impacts of drought on food and water systems.

. ,, L .
Consider” - links directly to
e The Climate Resilience Playbook can provide a filtered set of actions related to this GEAR guide. You may also toggle additional
re | eva nt RES' I ience PlaybOOk filters to find additional actions most relevant for your community.

actions &

\ Climate Resilience Playbook Playbook Planning

N )/ Implementation Guidance and Resources for Massachusetts Municipalities Actions Resources

Resilience Playbook -
e Climate Actions
includes options to search Q| search by Key Terms

Priority Climate Threats (2 i
(i) Note: Actions with an implementation blueprint are marked

actions by ResilientMass s o v | || vitvanicon ) e o it cme e o ot
Metrics, MVP Community Project Types ©

SySte m S, a n d Ot he r re | eva n t C;:::“I'{esilience Themes @) i TITLE DESCRIPTION THEMES M
state categories. Selct. .

Showing 6 of 6 actions

Community Incorporate Communities and Governance
_ Food climate
&
Has Relevant Case Study @ @ Assessment resilience and Natural Environments and Ecosystems
- . ey emergency
Has Implementation Blueprint @ O @ plann?ng ! Economy

Implementation Effort () considerations

into a

Any “ v Community
Food

Apply Filters Assessment.

As part of this



http://resilient.mass.gov/gear
http://resilient.mass.gov/gear

How does the Playbook connect with other state work

and tools? (continued)

Implementation blueprints identify potential funding
opportunities, including state, federal, and other sources

Potential Funding and Technical Assistance:

S _ _
. E ve Office of E - \ffairs Planning Ass :
e Municipall lity F VE on C




Q&A



Thank Youl!

Emma Zehner
(ezehner@mapc.orqg)
Van Du (vdu@mapc.org)



mailto:ezehner@mapc.org
mailto:vdu@mapc.org
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