
Helping Massachusetts Communities Get Ready for Climate Change

WebinarSeptember 10, 2025, 12-1 pm



Notification of Recording
• This meeting will be recorded and the Metropolitan Area Planning Council (MAPC) may choose to retain and distribute the video, still images, audio, and/or the chat transcript.
• By continuing with this virtual meeting, you are consenting to participating in a recorded event.​
• The recordings and chat transcript will be considered a public record. If you do not feel comfortable being recorded, please turn off your camera, mute your microphone, and/or leave the meeting.



Agenda
▪ Welcome

▪ Playbook Overview

▪ Engagement Process

▪ Tool Demo

▪ Alignment with Other State Efforts & Resources

▪ Question & Answer



The Climate Resilience Playbook



▪An online tool(with downloadable options!) ​
▪ Framework for actions and step-by-step guidance to advance climate resilience planning and implementation

What is the Playbook?

Communities and Government

Housing Ecosystems and Natural Environments

Economy
Infrastructure



▪Addressing climate and social inequities
▪ Exploring how municipalities and their 

communities can co-lead and co-implement 
climate solutions

▪ Tailoring projects based on community 
types and applicability

Why the Playbook?

Photo Credit: MVP



Specific case studies and best practices to 
support local efforts: 
1. Planning  Implementation
2. Community-driven planning and 

power sharing
3. Adapting state guidance to local contexts

Why the Playbook? (cont.)



Planning Resources
▪ How to Use the Playbook to Guide Local Climate Resilience Planning
▪ Climate Vulnerability and Building Resilience
▪ Community Engagement and Climate Resilience Planning
▪ Partnerships with Indigenous Communities
▪ Adaptive Management for Cost-Effective Climate Adaptation Planning
▪ Playbook Development Process
▪ Glossary

Key Features of the Playbook



Key Features of the Playbook
Actions Tool
• Searchable list of 120 municipal project ideas
• Filterable by climate threat, project type, theme, and more



20+ detailed implementation blueprints (and growing!) 

Key Features of the Playbook



Who is the Playbook for? How would someone use it?
A community-based organization (CBO) is working on a project related to green infrastructure and looking for examples of how other CBOs have worked with municipal partners in the past on similar projects.​

A community has limited staff and is looking for a project related to emergency preparedness that could be pursued regionally in collaboration with other municipalities.​

A town is updating its zoning bylaw and looking for examples of how other communities have incorporated resilience.​

A town has recently started to assess local food security and needs and is brainstorming priority actions. 

A town wants to expand cooling options for residents and finds an implementation blueprint outlining key steps to consider.​

A town that hasn’t completed climate resilience projects to date is looking for ideas to pitch for an MVP grant application.​

A city is working with local university students on a semester project to prepare residents for extreme heat. The city searches the database to find potential project ideas.​

An MVP 2.0 community is brainstorming ideas for a seed project related to the top identified community priority of reducing stormwater flooding in an Environmental Justice neighborhood.​



Engagement Process



Engagement Process

Fall 2023

Landscape Analysis Ecosystem Mapping

Spring 2024

Municipalities and 
Communty Partners 
Survey
Natonal Adaptaton Forum

Summer 2024

Municipalities and Partners 
Focus Groups

Fall 2024

Conversations with State 
Agencies
Follow Up Conversations 
with Municipalities and 
Partners

Winter 2025

User Testing
Summer 2025 and 

Beyond

Launch and Ongoing 
Improvements





Survey and Focus Groups
Based on input and findings from the survey and focus groups, the project team drafted a list of 200+ project ideas/actions:
• Multiple rounds of feedback
• Consolidation of project ideas/actions
• Incorporation of recommendations from other state efforts (E.g. Resilient Mass Farmland Plan, ResilientCoasts)



Needs Opportunities

o Staffing capacity & capability
o Necessary technical expertise on climate issues amidst evolving job requirements
o Building community partnerships
o Figuring out where to start -selection, prioritization, and justification
o Funding and timing

o Integrate resilience components into required and ongoing projects and processes (e.g. local planning efforts like Open Space and Recreation Plans local processes like capital planning)
o Lean into partnerships with community organizations and/or colleges and universities.
o Training for staff and volunteers
o Pursue regional opportunities

▪ Peer learning and education
▪ Circuit rider
▪ Watershed-scale planning
▪ Technical assistance from RPAs

What We Heard: Needs and Opportunities



Examples of How This Input Shaped the Playbook
Integrate resilience components into required and ongoing projects and processes (e.g., HMP)

Pursue regional opportunities + volunteers and staff having to wear many hats

Implementation Blueprint about how to integrate resilience into common processes
Implementation Blueprint about establishing shared climate staff role

Search function allows user to filter by actions that could be pursued in collaboration with one or more other municipalities

Implementation blueprints detail how implementation may vary by community type and size

Implementation blueprints detail related state, local, and national planning processes



Tool Demo



Who is the Playbook for? How would someone use it?
A community-based organization (CBO) is working on a project related to green infrastructure and looking for examples of how other CBOs have worked with municipal partners in the past on similar projects.​

A community has limited staff and is looking for a project related to emergency preparedness that could be pursued regionally in collaboration with other municipalities.​

A town is updating its zoning bylaw and looking for examples of how other communities have incorporated resilience.​

A town has recently started to assess local food security and needs and is brainstorming priority actions. 

A town wants to expand cooling options for residents and finds an implementation blueprint outlining key steps to consider.​

A town that hasn’t completed climate resilience projects to date is looking for ideas to pitch for an MVP grant application.​

A city is working with local university students on a semester project to prepare residents for extreme heat. The city searches the database to find potential project ideas.​

An MVP 2.0 community is brainstorming ideas for a seed project related to the top identified community priority of reducing stormwater flooding in an Environmental Justice neighborhood.​



An environmental planner in an MVP 2.0 
community is developing ideas for a seed 

project to help reduce the urban heat island 
effect. Through the MVP 2.0 process, 

community members have identified urban 
heat islands as a key concern. They are 

particularly interested in how the municipality 
and its partners can help reduce heat impacts 
in the places where people spend most of their 

time — at home and at work.

A Conservation Commission has 
received feedback from community 
members that inland and riverine 

flooding are causing significant problems 
in a certain section of Town. The 

Commission is aware the local watershed 
council and Regional Conservation 
Partnerships have already begun to 

address this challenge through volunteer 
efforts and is now exploring municipal 

actions to help address these concerns.

Feel free to follow along!
https://resilienceplaybook.mapc.org/

Demo Use Cases

https://resilienceplaybook.mapc.org/
https://resilienceplaybook.mapc.org/


A living, evolving resource!



Alignment with state efforts & resources



• ResilientMass Plan 
• Municipal Vulnerability Preparedness (MVP) Program
• ResilientCoasts

• ResilientMass Finance Strategy 
(under development)
• Making projects easier to 

implement through clear best practices, standards, and 
streamlining

How does the Playbook relate to other state efforts to support local resilience?

4 Strategic Priorities:



• GEAR Tool “Actions to 
Consider” → links directly to 
relevant Resilience Playbook 
actions

• Resilience Playbook 
includes options to search 
actions by ResilientMass 
Metrics, MVP Community 
Systems, and other relevant 
state categories.

http://resilient.mass.gov/gear
http://resilient.mass.gov/gear


Implementation blueprints identify potential funding 
opportunities, including state, federal, and other sources

How does the Playbook connect with other state work and tools? (continued)



Q&A



Thank You!
Emma Zehner (ezehner@mapc.org)Van Du  (vdu@mapc.org)

mailto:ezehner@mapc.org
mailto:vdu@mapc.org
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