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Marblehead’s 2040 commitment
• In 2018, Town Meeting adopted Article 

45. 

• Goal: 100 percent carbon-free energy by 
2040. 



Partnership and project charge
Marblehead asked the 
Massachusetts Historical 
Commission and the Metropolitan 
Area Planning Council for help and 
funding. 

The charge was to revise guidelines 
so they better balance historic 
preservation with clean energy 
retrofits. 



Starting point and standards
Work began with the Secretary of the 
Interior’s Standards for Rehabilitation 
and guidance from the Advisory Council 
on Historic Preservation. 

These federal references served as the 
foundation and continual touchstone, 
ensuring local criteria are predictable, 
defensible, and teachable. 



Principles for decisions
• Reversibility: Upgrades can be removed later 

without damaging historic fabric. 

• Distinguishability: New elements are 
compatible yet clearly contemporary, 
avoiding a false sense of history. 

• Scale: Additions remain proportionate so the 
historic building stays the visual focus. 

These principles demonstrate that new interventions, including clean energy 
retrofits, can strengthen rather than weaken preservation when grounded in 
accepted professional standards.



How the comparison worked

• Looked at guidance from the Secretary of 
the Interior and the Advisory Council on 
Historic Preservation 

• Compared Marblehead’s current 
guidance to peer examples from 
Nantucket, Concord, and Salem 

• Checked where Marblehead’s current 
guidance supports the Climate Vision 
and Net Zero Roadmap, and where it 
does not

We reviewed current Marblehead historic district 
guidelines alongside federal guidelines, peer 
communities, and the town’s climate goals.



Proposed Recommendations

• Criteria specify siting, mounting, screening, and 
relative visibility. 

• Written to be clear in hearings and workable for 
applicants. 

• Developed through meetings, tours, expert input, and 
comparative checks. 

Guideline language for solar siting, heat pump locations, EV charging, and 
windows. Each section expresses principles as approval criteria that 
applicants can meet. 



How the recommendations were 
drafted – Collaboration Steps
• Joint committee session: The Old and Historic 

Districts Commission and the Green Marblehead 
Implementation Committee met to share priorities and 
perspectives on clean energy retrofits. 

• Community charrette with experts: Residents, local 
stakeholders, Historic New England, and the Newport 
Restoration Foundation worked through scenarios and 
language together. 

• Shared purpose and expert guidance: Build criteria 
that reflect national standards, local goals, and lived 
experience. 



How the recommendations were 
drafted – Field work and review
• Walking tours: In Marblehead and Salem, real installations 

were examined for placement, mounts, and screening within 
historic districts. 

• External and staff review: Experts from the City of Salem 
and the Newport Restoration Foundation, along with the 
OHDC, the Green Marblehead Implementation Committee, 
and Town staff, reviewed drafts. 

Result: Clearer language, better usability, and alignment with 
the Secretary of the Interior and the Advisory Council on 
Historic Preservation. 



How to adapt this approach in your 
community 
• Start with the Secretary of the Interior’s Standards so 

decisions follow best practice.

• Use the comparative matrix to test local rules against 
national standards from the Secretary of the Interior and the 
Advisory Council on Historic Preservation.

• Write guidelines that allow clean-energy retrofits when sited, 
scaled, and screened to protect significant features, making 
compatibility a design requirement.

• Ground review in shared observation using tours or site 
photos, and share drafts with external experts and local 
boards to confirm clarity and workability.



A shared path forward
• Preservation and climate action advance together 

when reviews start from shared federal standards 
and are translated into clear, local criteria.  

• Predictable guidance helps applicants plan, helps 
boards decide, and helps communities keep the 
qualities they value. 

Remember to treat 
climate action as a form 
of care for places that 
your community values. 


