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NOTIFICATION OF RECORDING 
This meeting will be recorded. MAPC may choose to retain and distribute the 
video, still images, audio, and/or the chat transcript. By continuing with this 
virtual meeting, you are consenting to participate in a recorded event. The 
recordings and chat transcript will be considered a public record. If you do 
not feel comfortable being recorded, please turn off your camera and/or 
mute your microphone, or leave the meeting.

2



MESM ACADEMY:
 

Mass Save Municipal Programs and 
Incentives

Monday, October 27
12 – 1pm

3



Today’s Lesson 
Lesson Questions

• What is Mass Save and how can I participate in energy efficiency and 
decarbonization programs? 

Learning Objectives 
• Understand the Mass Save program and how it can help municipal reduce 

energy and fossil fuel use.
• Identify stepping-stones to building decarbonization and where to go to 

get assistance.
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Rate your level of agreement with the following 
statements: 

• I understand the Mass Save program and how it can 
help my municipality(ies) reduce energy and fossil fuel 
use.

• I know the stepping-stones to building 
decarbonization and where to go to get assistance.

Introductory Poll
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1 = Strongly Disagree
2 = Disagree
3 = Neutral 
4 = Agree 
5 = Strongly Agree
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Your local electric and natural gas utilities and energy 

efficiency service provider are taking strides in energy 

efficiency: Berkshire Gas, Cape Light Compact, 

Eversource, Liberty, National Grid and Unitil.

As one, we form Mass Save®, with the common goal 

of helping residents and businesses across 

Massachusetts save money and energy, leading our 

state to a clean and energy efficient future.

Together, we make good 

happen for Massachusetts.

We Are Mass Save®



Technical Support

Engineering Services

TA Vendors

Studies

Financial Support

Rebates/Incentives

Study Costs

Municipal Energy Manager 
Funding

Process Support

 Program/Applications

Utility Contacts

Utilizing Mass Save 
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Sarah Hamilton
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Jessica Reardon
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Nick Petitpas
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Mary (M.E.) O’Neil

781-323-0540
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Tim Simmonds - West



National Grid Team



What’s New 2025-2027
Municipal Buildings



Portfolio 
Prioritization Plan

Comprehensive 
Building 

Assessment

Decarbonization

Roadmap

Focused 
Study

Identify buildings 
with greatest 
potential; capture 
building data

Scope 
opportunities for 
energy efficiency + 
electrification

Holistic approach 
to identify and 
plan large scale 
decarbonization

Detailed, 
actionable project 
estimates

Benchmarking/

Prioritization

Measure 

Identification

Investment 

Decision

Implementation

$
INCENTIVE OFFER



• Deferred maintenance

• Knowing what comes first, next, 
and what can wait

• Navigating gov’t hurdles 
(municipal, state, and fed)

  Ex. Procurement, City Council, Funding Cycles

• Finding a champion

• Knowledge to run the latest 
technology

• Finding money to make projects 
happen – this may be #1 for all of 
you

Challenges 
from the Field



Utility Contracted Vendors

What are Utility Contracted Vendors?

• Vendors authorized by your utility to 
coordinate the implementation of energy 
saving and decarbonization projects.

o National Grid Project Expediter (PEX)

o Eversource Utility Contracted Vendor

o Charging Station Installer (CSI)

Mass Law Chapter 25A Section 14

• Municipalities can contract with a Utility 
Contracted Vendor for projects under 
$300k - per building, per year, per 
measure - 'directly and without further 
solicitation.'

What's the scenario?

You want to implement a $50,000 lighting 
project and your procurement officer is 
saying the project needs to go out to bid. PEX/Contra

cted Vendor

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter25a/Section14


Chapter 25A Section 14

Share this with your community's procurement officer

Project types:
• Insulation and air sealing 
• HVAC, equipment, and controls
• Electrification
• LED lighting 
• Decarbonization activities

NOT included: Any new fossil fuel projects



• Procurement is painful!

• Utility Vendors know the process 
for getting utility incentives

• Vetted vendors are part of the 
MassSave ecosystem

• Allows the flexibility to build 
relationships with vendors 

What is the benefit of 
using a Utility 
Contracted Vendor?



Decarbonizing Your Buildings

Do you need a study or is the building 
small enough to have vendor visits?

Scenario 1: Failing boiler at the Fire 
Station replaced with heat pumps

• PEX can give you a quote

Scenario 2:  A large k-12 school HVAC 
system is expected to last 3 more years

• A study will give a full understanding of 
the building 

• Not required if engineering design has 
already been planned (MSBA) 

What's the scenario?

Your buildings HVAC system (RTUs, 

chillers, or  boilers) are close to the 
end of life. PEX/Contra

ctedVendor
CBA



Prioritizing and Building a 
Project Pipeline

What's the scenario?

Your just getting started and you need to 
build a project pipeline.

How to leverage vendor visits, 
PPPs and CBAs to develop a project 
pipeline.

*Not every situation requires a study.

Consider what role your vendor partners, 
Owner Project Managers (OPMs), and 
design engineers play? 

PPPCBA
PEX/Contra

cted Vendor



A Comprehensive Building Assessment (CBA) is required before starting any 
energy efficiency project.

Learning Check!
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A. True
B. False



Weatherization Ventilation Controls Hydronics

Variable 
Frequency Drives

Transformers Compressed Air Lighting Controls

Getting Electrification Ready



Getting Electrification Ready
Scenario:

1950's Brick Town Hall

2 oil fired boilers, manual thermostats, no controls, no 
insulation in attic, high energy bills, "It's too hot upstairs, 
too cold downstairs"

Weatherization

- Minimize heat loss & gain

- Improves comfort

Building Management System (BMS)

- Controls efficiency & demand

- EBCx if existing BMS

WxBMSCBA

What's the scenario?
Your town wants to get off oil and fully electrify 
the old town hall.  What's next?



Getting Electrification Ready

Building Management Systems (BMS)

o Incentives for first time BMS installation, 
replacement of existing BMS, and the addition or 
optimization of control sequences.

o Prescriptive incentives <300,000 sq ft

o Based on # of sequences and sq ft

o Custom incentives >300,000 sq ft

Existing Building Commissioning (EBCx)

o Incentives for optimizing the performance 
of existing building systems

Mass Save

Weatherization

• Prescriptive rebate for buildings 
<20,000 sq ft

o Based on R-value added per sq ft

• Custom incentive for buildings 
>20,000 sq ft

o Requires a benefit cost analysis

o Incentive based on energy savings



Help with Overcoming 
Challenges

• Incentive funding

• School’s initiative

• Electrification engineers

• Project expeditors
• Chapter 25a

• Mass Save incentives for training
• Building Operator Certification (BOC)



Tips for Working with Mass Save Sponsors

• Know your energy efficiency representative

• Engage with us early 

o Plan for six months before the Green Communities application due date

o Plan 2-3 years in advance of end of life for HVAC

o Identify target buildings for Comprehensive Building Assessments

• Reach out with questions: If there’s a building upgrade planned, chances 

are there’s a potential incentive

 …and possibly an outside grant to match!



At what point in your journey should you engage with your utility partner?

Learning Check!
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A. As early as possible
B. After finding a project/vendor
C. Once the project is complete



MA Department of 
Energy Resources 

(DOER) Green 
Communities

MA School 
Building Authority 

(MSBA) heat 
pump program 

MA Clean Energy 
Center (MassCEC) 

Green School 
Works program

Transforming 
Energy in 

Schools Initiative 
Program 
(DOER)

The Biggest Challenge – 
Finding Additional Funds

From the field: How can we help customers braid funding 

sources together when possible?

https://www.mass.gov/orgs/green-communities-division
https://www.mass.gov/orgs/green-communities-division
https://www.mass.gov/orgs/green-communities-division
https://www.mass.gov/orgs/green-communities-division
https://www.massschoolbuildings.org/programs/Accelerated_Repair
https://www.massschoolbuildings.org/programs/Accelerated_Repair
https://www.massschoolbuildings.org/programs/Accelerated_Repair
https://www.massschoolbuildings.org/programs/Accelerated_Repair
https://www.masscec.com/program/green-school-works
https://www.masscec.com/program/green-school-works
https://www.masscec.com/program/green-school-works
https://www.masscec.com/program/green-school-works
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1041-ENE01-ENE01-121624&external=true&parentUrl=close
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1041-ENE01-ENE01-121624&external=true&parentUrl=close
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1041-ENE01-ENE01-121624&external=true&parentUrl=close
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1041-ENE01-ENE01-121624&external=true&parentUrl=close


How can Mass Save programs help you?

Learning Check!
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A. Technical Services

B. Rebates/Incentives

C. Support navigating program offers/applications

D. All of the above



Appendix: Incentive Program Details



Weatherization



Improving performance of the building 

shell:

• Stand-alone energy efficiency 

investment, regardless of fuel type

• Enabling investment in conjunction with 
electrification

• Measures typically consists of: Air 

Sealing, Insulation, and Weatherstripping

Three-tier pathway for commercial 

projects

• “Prescriptive” for small commercial 

buildings (< 20k sq ft) increased from 8k

• “Custom-express” approach for medium-

to-large buildings (up to 100k sq ft)

• “Custom” approach for large/complicated 
projects (> 100k sq ft or unique building 

characteristics)

Three Distinct Pathways for Weatherization



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Custom Express Weatherization Tool for Project Expeditors and other installation vendors

• Results have been more consistent savings estimates from all vendors and faster utility reviews

• Latest Wx tool updated in March 2025

• Wx tool used for both Prescriptive/Custom Express

Weatherization Incentive Details

Weatherization incentives for Prescriptive 

pathway (< 20,000 sq ft)

• Weatherstripping incentives = $10 per linear ft

• Air Sealing incentives = $103 per hour of work

• Insulation incentives = net R value* SF

• All incentives paid by Gas PA (or Electric PA if 

heated by oil, propane, or electric heat)

• No pre inspection or pre-approval required – 

can be submitted as a rebate

- Pre-existing photos are required



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Weatherization incentives available for projects 
saving oil/propane as well as gas and electric

• Threshold was reduced to 0.5 allowing more 
projects to screen and qualify for incentives

• All projects over 20,000 sq ft must pass the Benefit 
Cost Ratio (BCR)  

Weatherization Incentive Details Continued…



Heat Pumps



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Prescriptive Electrification Incentive Highlights

• Current rebate available for projects installed and paid by 12/31/25. Requires existing commitment letter.

• Incentive calculated by the AHRI rating of the outdoor unit’s cooling capacity

• Incentive is the same for displacing oil, propane, natural gas, or electric resistance heat

• Partial displacement must include integrated controls or utilize the existing management system

• New construction projects not eligible for these incentives 



Eligible equipment (must be on QPL)

• Air source (air-to-air) heat pumps

• Variable refrigerant flow air source 
heat pumps

• Ground source heat pumps 
(geothermal)

Eligible projects

• < 150 tons, partial or full displacement

• Used for space heating and cooling

Rebate amount

• Rebates are based on tonnage

Prescriptive Rebates Custom Path

Use custom for…

• Projects >150 tons

• Equipment not covered by 
prescriptive offer

• Process heating 

Eligibility criteria

• Must produce net MMBTU reduction

• Must NOT increase GHG emissions

• Must meet cost-effectiveness criteria

Incentive amount

• Incentives vary based on scope and 
cost



Lighting



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Lighting Downstream Program

• LED fixture incentive deadline extended to 10/31/26 
(projects must installed and paid)

• Presently, other C&I customers only receiving lighting 
controls incentives

• $90 for smart controls

Lighting



Building Management Systems



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

• All fuel types eligible

• Eligible solutions:
• First time installs

• Replacements of >15 yr old 
systems

• Add-on’s

• Optimization

• Subscription based controls

• New equipment eligible in 
2025 – not new buildings

• Incentives:
• Incentives are either $0.05 or 

$0.10 x SF x number of sequences

• Up to 13 sequences are eligible

Building Management System (BMS)



Variable Frequency Drives



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Variable Frequency Drives (VFD) & VFD Motor Combo Incentives

 

Variable Frequency Drives

• Pre-Inspection 

required

• Replacement of 

failed/bypassed/end of 

life VFDs may now be 
eligible 

• Run as custom

• Water/Wastewater 

VFD’s excluded from 

prescriptive offering 
(may be eligible for 

custom incentives) 



Transformers



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Transformers/Refrigeration Projects

• Custom approach

• Must pass BCR 

• Incentive based on kWh savings

 Chillers (cooling only)

• Prescriptive incentives for both air-
cooled & water-cooled systems

• Range from $20 to $32/ton

• Extra incentive for exceeding the 
minimum efficiency requirements

Midstream (point of sale discount) 

• For A/C only systems

Transformers and other Electric Programs



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

• Rebate – submit after purchase

• Limit of 10 pieces of equipment per year, per account 
number

Electric Lawn Equipment 



Steam Traps, Boiler Controls, and 
other Gas Measures



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

All rebates/incentives for new gas fired equipment ended 12/31/24

• Boiler Controls and Steam Traps

• Thermostats 

• Faucet Aerators & Shower Heads

Prescriptive Gas Measures



Reapplying the Slide Layout
Putting text into a placeholder not only ensures  the text sits  in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on

• Click Alt+F9

Custom Steam Traps

• See your gas energy efficiency representative to learn details

• Customers can now participate every year

Steam Traps, Water Heating, Pipe Insulation

Water Heating

• Instant rebates from 

distributor (Midstream 

Program)

Pipe Insulation

• Pipes, Tanks, & Valves 

eligible

• Custom Express tool

• Incentive based on savings



Additional Offers

Additional Mass Save Programs:

• New Construction & Major Renovations

• Building Operator Certification 
(BOC)Training

• NEED Teacher Training

• Demand Response

Utility Programs:

• EV Charger Programs



Next Steps

• Please take 3-5 mins to please 
complete the anonymous 
evaluation form (link in chat) 

54

Upcoming Events: 
- November 3: Training on Grant Writing & 

Creating Project Pipeline

- November 19: PLN Session 

- November TBD: Working in a Muni Gov 
101



Thank you!
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