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Recording Notice

This meeting is being recorded, and the Metropolitan Area Planning Council
(MAPC)may choose to retain and distribute the video, still images, audio, and/or
the chat transcript. By continuing with this virtual meeting, you are consenting to
participate in a recorded event. The recordings and chat transcript will be

considered a public record. If you do not feel comfortable being recorded,
please turn off your camera and/or mute your microphone.

We invite you to introduce yourself in the chat with your name and

affiliation. -]
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Project Team

Sukanya Sharma Gwendolyn Hellen -Sands
Senior Regional Land Use Regional Housing Planner Il
Planner



Speakers

Rieko Hayashi Liz Rust Lori Massa
LIP Director, Director, Director & City Planner,
EOHLC Regional Housing City of Melrose

Services Office



Zoom Poll 1

Which community do you
represent or are joining us
from?



Zoom Poll 2

Has your community
created LAUSs before?

AYes
ANo
ANot sure



Zoom Poll 3

What Is your biggest challenge
with LAU administration?

ARent increase reviews
A Staff capacity
AMonitoring

ATenant communication
AOther



Context




What Are Local Action Units (LAUS)?

= What are LAUs LAU Types of Local Actions

Ach_:aI!y created affordable units under theLocal inclusionary ST —
Initiative Program (LIP) zoning requiring
ordinance affordable units

AFormed throughlocal actions N
A Serve households up td80% AMI
AApproved byEOHLCand can count toward theSHI

== \\/hat LAUs are not

ANot 40B comprehensive permit projects

ANot financed with state or federal subsidies (e.g., LIHTC, Sl iieglis NSl
MassHousin@ overlay disrict such as MOU

ANot automatically added to SHI without EOHLC approval

R D
Contribution of .'II

municipally
owned land

Contribution of
municipal funds

(Less common) (Less common)
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Project Overview
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Motivation

ARent increases in LAUs are outpacing tenant income growth and
heightening displacement risk.

Aln some communities, rent hikes of up to 30% have been
reported following pandemic-era pauses.

AThere was aneed identified for resources around procedures,
onboarding materials, and best practices to support local
administration.



Goals

1. Assess Local Capacity and LAU Admin Procedures.

2. Explore rent increase trends and protections: Understand
trends, raise awareness around rental increases in LAUS.

3. Create a Resource Guide: Compile resources, best practices,
and lessons for partners.



Engagement

Partner Municipalities

. *Belmont 8. Medford
*Beverly 9. Brookline
*Melrose 10.Newton
*Lynn 11.Arlington

*Wakefield 12.Somerville
. *Watertown 13.Salem
Stoneham  14.Chelsea

N o bk wWwbdE

* Advisory Group

State Engagement

A EOHLC LIP Program staff
A SHI Coordinator

Additional Engagement

A Regional Housing Services
Office (RHSO)

A Housing Consultant (SEB
Housing)

A Developers (2)



Project Schedule

Q May 8July 2024 Q Nov 2024 Q Jan 2024 Q Oct 2025

Project start -up Interviews w/Housing Interviews w/State Resource Guide

Literature Research and Consultant Partners
document review

Advisory Group Meeting

Webpage Live
Feedback synthesis

Advisory Group Meeting

Focus group(s) ! E
w/municipalities . Draft Policy |
Focus Group w/Developers | recommendations |

Interviews w/RHSO Municipal Convening Feed back incorporation

O Aug 60ct 2024 O Dec 2024 O Febd Sept 2025



Speaker Presentation
EOHLC
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Local Initiative Program

Aly Sabatino, LIP/HOP
Coordinator

Edward M. Augustus Jr.,
Secretary

Commonwealth of Massachusetts

EXECUTIVE OFFICE oF HOUSING &
LIVABLE COMMUNITIES



What is the Local Initiative
Program (LIP)?

A state program that encourages locally-driven efforts to create
affordable housing.

It falls under Chapter 40B and was created in response to the
opposition of the development of affordable housing projects.

LIP provides a mechanism to encourage locally supported
affordable housing, where the municipality is engaged in the
development of the project, prior to any application to EOHLC.




Two Types of

LIP Projects

oS

I"’

“Friendly 40B”:
Projects permitted
with a Comprehensive
Permit (LIP 40B)

Municipality must
support — application
signed by Chief Elected
Official; other support,
e.g., CPA funds

ﬂ

“Local Action Units”
(LAU)

Municipal action
required
Municipality submits
application




Examples of LIP

Projects
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New construction

Substantial
rehabilitation

Homeownership —
both single family
and condo

)
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Building conversion

Large and small
rental projects

First Time
Homebuyer
Buydown Programs

Non-profit
sponsored projects




LIP is Popular and Growing

Since its inception in the
1980’s, approximately 62,000
units of housing have been
approved, almost 12,000 of
which are affordable.

In 2025, 2,467 units were
approved under LIP.

Of those units, 1,612 were Projects are developed
Local Action Units across the Commonwealth.




Why is LIP
Appealing

to Housing
Partners?

Eligible units will count on the
Subsidized Housing Inventory

Locally endorsed projects -
community has a say in the early
stages

Non-competitive process - fairly
simple, since no state subsidy is
allocated.

Comprehensive permit is a good
vehicle for consolidating waivers,
etc.




Local Action Unit

Application Process
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Key Requirements:

Application approved by municipality

Evidence of Local Action

Affirmative Marketing Plan and Lottery

Regulatory Agreement




Examples of
Local Actions
that are Eligible
for LAU:

» Zoning-based approvals (e.g.,
special permit, or other
discretionary zoning approval)
“As of Right” approvals which is
defined in state law as
“development that may proceed
under a zoning ordinance or by-
law without the need for a special
permit, variance, zoning
amendment, waiver or other
discretionary zoning approval.

» Conveyance of publicly owned
land.

» Utilization of Community
Preservation Act funds.

The municipal action must be conditioned on the
provision of affordable units.




Fair Housing Framework

*Obligation to affirmatively further
fair housing
*maximum opportunities for
persons protected under fair
housing laws through marketing,

application process, and
selection polices and procedures




Marketing Plan Contents

A description of marketing and outreach

Sample ads/publications, social media

Application materials
Informational materials

Eligibility requirements

Lottery and resident selection procedures

If there is a local preference, include a clear description of the preference used




The
Subsidized
Housing
Inventory

(SHI)

* The SHI is a list of the number of subsidized units

in each community and the percentage of all units

» Generally, units count if:
* Developed under an eligible state or federal
subsidy program
+ Affordable to households at or below 80% of
area median income
* Have long term use restrictions

* Are subject to an Affirmative Fair Housing
Marketing and Resident Selection Plan
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* Rental: If at least 25% of the units
are at 80% AMI or below, or at least
20% are at 50% AMI or below, and
such units meet LIP criteria, then all

Wh at iS COUﬂted units count. If there are fewer

proposed units, only the affordable

on the SI—”? ones will count

* Ownership - only affordable units
meeting LIP criteria count.
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Contact Information

Rieko Hayashi, LIP Director

Phone: 617.573.1426

Rieko.Hayashi@Mass.Gov

Aly Sabatino, LAU Coordinator

Phone: 617.573.1328

Alyxandra.Sabatino@mass.gov

Margaux LeClair, Counsel

Subsidized Housing Inventory

Phone: 617.573-1526

Margaux.LeClair@Mass.Gov
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