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Welcome!

Recording Notice
This meeting  is being recorded , and the Metropolitan Area Planning Council 
(MAPC) may choose to retain and distribute the video, still  images, audio, and/or 
the chat transcript. By continuing with this virtual meeting, you are consenting to 
participate in a recorded event. The recordings and chat transcript will be 
considered a public record. If you do not feel comfortable being recorded, 
please turn off your camera and/or mute your microphone.

We invite you to introduce yourself in the chat with your name and 
affiliation.



Agenda

×  Welcome &Introductions

×  Context 

×  Project Overview 

×  Speaker Presentations 
ÅEOHLC
ÅRHSO
ÅCity of Melrose

×  Resource Guide Demo

×  Recommendations

×  Q+A

×  Closing 



Project Team

Sukanya Sharma
Senior Regional Land Use 
Planner

Gwendolyn Hellen -Sands
Regional Housing Planner II



Speakers

Liz Rust
Director, 

Regional Housing 
Services Office

Rieko Hayashi
LIP Director,

EOHLC

Lori Massa
Director & City Planner, 

City of Melrose



Zoom Poll 1

Which community do you 
represent or are joining us 
from?



Zoom Poll 2

Has your community 
created LAUs before?

ÁYes
ÁNo
ÁNot sure



Zoom Poll 3

What is your biggest challenge 
with LAU administration?

ÁRent increase reviews
ÁStaff capacity
ÁMonitoring
ÁTenant communication
ÁOther



Context



What Are Local Action Units (LAUs)?

ÅLocally created affordable units under the Local 
Initiative Program (LIP)
ÅFormed through local actions
ÅServe households up to 80% AMI
ÅApproved by EOHLCand can count toward the SHI

What are LAUs

ÅNot 40B comprehensive permit projects
ÅNot financed with state or federal subsidies (e.g., LIHTC, 

MassHousing)
ÅNot automatically added to SHI without EOHLC approval

What LAUs are not



What Are Local Action Units (LAUs)?



Project Overview



Motivation

ÁRent increases in LAUs are outpacing tenant income growth and 
heightening displacement risk.

ÁIn some communities, rent hikes of up to 30% have been 
reported following pandemic-era pauses.

ÁThere was a need identified for resources around procedures, 
onboarding materials, and best practices to support local 
administration.



Goals

1. Assess Local Capacity and LAU Admin Procedures.

2. Explore rent increase trends and protections: Understand 
trends, raise awareness around rental increases in LAUs.

3. Create a Resource Guide: Compile resources, best practices, 
and lessons for partners.



Engagement

1. *Belmont
2. *Beverly
3. *Melrose
4. *Lynn
5. *Wakefield
6. *Watertown
7. Stoneham

8. Medford
9. Brookline
10.Newton
11.Arlington
12.Somerville
13.Salem
14.Chelsea

Partner Municipalities

* Advisory Group

State Engagement
Å EOHLC LIP Program staff
Å SHI Coordinator

Additional Engagement
Å Regional Housing Services 

Office (RHSO)
Å Housing Consultant (SEB 

Housing)
Å Developers (2)



Project Schedule

Project start -up

Literature Research and 
document review

Advisory Group Meeting

MayðJuly 2024

Focus group(s) 
w/municipalities

Focus Group w/Developers

Interviews w/RHSO

AugðOct 2024

Interviews w/Housing 
Consultant

Feedback synthesis

Advisory Group Meeting

Nov 2024

Draft Policy 
recommendations

Municipal Convening

Dec 2024

Interviews w/State 
Partners

Jan 2024

Feed back incorporation

Febð Sept 2025

Resource Guide

Webpage Live

Oct 2025



Speaker Presentation
EOHLC






























