
MESM ACADEMY:

Grant Writing & Preparing A Project Pipeline

Monday, November 3
11am – 12:30pm
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NOTIFICATION OF RECORDING 
This meeting will be recorded. MAPC may choose to retain and distribute the 
video, still images, audio, and/or the chat transcript. By continuing with this 
virtual meeting, you are consenting to participate in a recorded event. The 
recordings and chat transcript will be considered a public record. If you do 
not feel comfortable being recorded, please turn off your camera and/or 
mute your microphone, or leave the meeting.
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Today’s Lesson 
Lesson Questions

• How do I write compelling grant applications and structure a strong project 
pipeline?

Learning Objectives 
• Build a pipeline of priority projects with engaged partners that position your 

community for success in applying for grants.
• Create a community-specific toolbox of grant-ready content on your community, 

your commitment to clean energy, and your partners, to allow for rapid response 
to opportunities.

• Evaluate eligibility and competitiveness for grant opportunities.
• Understand the formula for writing winning grant applications.
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Rate your level of agreement with the following 
statements: 

• I am confident pursuing grants for energy efficiency 
and other clean energy projects.

Introductory Polls
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1 = Strongly Disagree
2 = Disagree
3 = Neutral 
4 = Agree 
5 = Strongly Agree



Naomi Mermin
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Meet the Instructors

Melissa Riley



Agenda
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Time Duration Topic 

11:00 10 minutes Introduction

11:10 10 minutes Understanding your Community’s Priorities

11:20 10 minutes Building Relationships & Community Engagement

11:30 5 minutes Build a Grant Toolbox

11:35 25 minutes Evaluating a Grant Opportunity and Exercise
12:00 15 minutes Building your Gameplan & Narrative

12:15 10 Minutes Review & Q&A

12:25 5 Minutes Next Steps



The Biggest Mistake You Can Make



The Virtuous Cycle

• Training & Workbook Step by Step

• Each Municipality and Municipal Energy 
Manager starting in a different place

• Grants will drop when you haven't finished 
all the “steps”, and will have different 
drivers/requirements

• Virtuous Cycle –Start where you are, rinse 
and repeat!
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Understanding Your Community’s Priorities
• Look at your Community’s “plans” 

(comprehensive plan, other planning 
documents).

• What is already in your capital plan? What is 
highlighted in your energy plan/facilities 
plan/climate plan?
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Understanding Your Community’s Priorities



Community Priorities/Critical Facilities



What are your high energy, high 
maintenance, or other problem 
buildings? 

Where is there end of life equipment  or 
a building renovation planned?

What are your critical facilities? 
Shelters, buildings used as shelters in 
extreme weather events, etc.

Highest Usage/Cost Buildings



Build Relationships/Be a Partner
• School Superintendent

• Facilities/Building Staff

• DPW Team

• Mayor’s Office/Budget Office

• Grants Team

• Your MassSave/Utility Team

Community Partners
Energy Committee
School Committee, School 
Foundation/PTOs, Active Teachers
Local Community Groups



Community/Stakeholder Engagement
Key stakeholders:

• K-12 students and teachers

• Adult and young vocational students

• Job seekers

• Local businesses

• Language isolated

• Low-income

• Residents of MA EJ census blocks

• Disadvantaged or special needs 
communities
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Community/Stakeholder Engagement
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Be Ready!
✓ Plans and reports

✓ Pictures and Maps

✓ Energy Data and Emissions 

✓ Studies/Comprehensive Building 
Assessments

✓ Prior Grant Applications

✓ Outreach and Education Events

✓ Demographics

Build a Grant Toolbox



Evaluating an Opportunity
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Eligibility (who, 
minimum 

requirements)

Deadline to 
apply/preliminary 
letters of intent, or 

other deadlines

Cost share or 
match requirement

Types of projects, 
what funds may be 

used for 

Grant criteria and 
scoring

Submission 
requirements 

(system access?)

Reporting 
Requirements



Green School Works Walk Through
Grant Evaluation Worksheet

□ Eligibility

□ Deadline to Apply

□ Funding Amount

□ Letters of Support or approvals 
required to apply

□ Cost Share or match 
requirement

□ Type of projects funded

□ Grant Scoring

□ Other notes
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40% low income on DESE, remain a school facility for 20+ years

Up to $5 million; over $1 million must include full decarb plan; over 
$2.5 million, reduce fossil fuel by at least half
No LOS required; requires mayor or superintendent 
signature

None required, points given for other sources of funding

Heat pumps, solar, storage, ventilation, electrification, electric 
vehicles, BMS (as part of other projects), roof and windows, 
weatherization

Population served, energy and fossil fuel reductions, 
project feasibility, maximizing impact

Does not cover ADA or fire compliance. 

April 30, 2025, 11:59 p.m.



Checking which of these RFP,PON, grant notice 
element makes for a  go no go decision before you 
invest in pursuing a grant application.
a. Due Date
b. Eligibility
c. Cost share or match
d. Type of project funded
e. All of the above

Learning Check!
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• Who is the applicant, who are partners, who 
are beneficiaries/stakeholders?

• What is the project? What are the core 
elements?
• ECMs?
• Building rehabilitation?
• Study?

• How will you accomplish the “what”? 
• Team
• Timeline
• Activities

• Budget

Build Your Grant Game Plan: Key Project Elements

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.ohioemployerlawblog.com/2017/04/2nd-circuit-provides-plan-for-employers.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Build Your Grant Game Plan
Build the Initial Project Description
Set submission date

• Ensure submitter has system access and time allocated

Build the technical project and team
• Pull internal team, and partners (if appropriate) to flesh out project
• Secure documentation necessary for a competitive application

Secure partners
• Request LOS and commitment to project if needed
• Gather photos, prior grants, information that can support this application

Provide advance notice and schedule approval signatures
Gather required supporting documents and attachments
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Pain Points your partners have mentioned
• Costs
• Maintenance
• School closures, flooding, mold

Positive Vision
• Energy and cost savings
• Decarbonization/climate action wins
• Improved learning environment
• Improved air/pollution reduction
• Resilience
• Community meeting space
• Jobs

Build Your Narrative: It’s always about the people
• What is the great story?
• Why does it matter to your community?

Reverend Nathan, St Peter’s Episcopal Church, 
Salem, MA, © 2024 Marilyn Humphries



Opportunities
• Green Communities 

Competitive
• Green Communities 

Decarbonization

Other Grants
• MSBA (next cycle 2027 for ARP)
• Municipal Vulnerability Preparedness (MVP)
• DEP Gap grants – possible future cycles
• AMP grants – energy storage
• TESI – one time funding

• EmPower Capacity and 
Implementation

• Workforce Development
• Green School Works



Review Q&A
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Building Priority Projects, 
Relationships & Toolbox

Evaluating Grant 
Opportunities

Building your Game 
Plan & Narrative

• What is your next step?  

• What is still confusing? 

• Which opportunities will you 
focus on?



Next Steps

Please take a few mins to complete 
the anonymous evaluation form 
(link in chat) 
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Upcoming Events: 
• Working in Municipal Government 

101 (11/13 at 10 am) 

• Peer Learning Network Grant 
Writing Debrief (11/19 at 3pm) 

• Building Decarbonization 
Strategies for Municipal Buildings 
(12/2 at 11am)



Thank you!
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