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NOTIFICATION OF RECORDING 
This meeting will be recorded. MAPC may choose to retain and distribute the 
video, still images, audio, and/or the chat transcript. By continuing with this 
virtual meeting, you are consenting to participate in a recorded event. The 
recordings and chat transcript will be considered a public record. If you do 
not feel comfortable being recorded, please turn off your camera and/or 
mute your microphone, or leave the meeting.
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Today’s Lesson 
Lesson Questions

• How do municipal governments in Massachusetts function?
• What do I need to know now about municipal financing and capital 

planning to be successful in my role? 

Learning Objectives 
• Understand the government structure my municipality is operating 

under.
• Describe the role of key elected officials and staff in my municipality.
• Describe how local budgets and financing operate at a high level.
• Understand how a local clean energy project can be part of a capital 

planning process in my municipality.
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Rate your level of agreement with the following statements: 

• I understand the government structure my municipality is operating 
under.

• I can describe the role of key elected officials and staff in my 
municipality.

• I understand how local budgets and financing operate at a high level.
• I know how a local clean energy project can be part of a capital planning 

process in my municipality.

Introductory Polls
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1 = Strongly Disagree
2 = Disagree
3 = Neutral 
4 = Agree 
5 = Strongly Agree



Please respond to the following questions: 

• I work in: 
• A city, a town, multiple towns, a Regional Planning Agency, Other (write 

in chat) 
• Does your municipality have a Capital Plan? 

• Yes, No, I’m not sure 
• Does your municipality have a volunteer group/committee on issues 

related to climate or energy? 
• Yes, No, I’m not sure

• Have you met your City/Town admin yet? 
• Yes, No

Introductory Polls
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Today’s Agenda

Start Time Duration Topic

10:00AM 5 mins Welcome & Lesson Overview 

10:05AM 30 mins Municipal Structure: Cities vs Towns 

10:35AM 15 mins Q&A 1 

10:50AM 30 mins Municipal Financing & Capital Planning 

11:20AM 15 mins Q&A 2 
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Sean Cronin

Senior Deputy Commissioner

Division of Local Services

Meet the Instructors

George Proakis

City Manager

Watertown



Municipal 
Government

in Massachusetts

● In Massachusetts, we 

have 351 individual 

communities:

○ 292 towns

○ 59 cities



Mass Municipal Association



Commonwealth of Massachusetts

Division of Local Services

Town Governance

November 13, 2025

Supporting a Commonwealth of Communities
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• Municipalities are “creatures of the state” because their existence and all their powers derive 
from the state legislature

• Dillon's Rule – a legal principle that states that local governments only have powers that are (1) 
expressly granted by state law, (2) necessarily implied from those granted powers, or (3) essential 
to the municipality's existence

• Home Rule Amendment – this amendment granted municipalities a degree of separation from the 
strict limitations of Dillon's Rule by allowing them to exercise any power or function that the state 
legislature has the authority to delegate, as long as the local action is not inconsistent with state 
law or the state constitution

• There are 292 towns in MA, defined as having Town Meeting as its legislative body
– Not cities w/a mayor and/or city manager (45)
– Not “towns” with a town council form of gov’t (14)

• Towns governed by town charter, by-laws and/or special acts (i.e., Home Rule Petition)

Town Government - General
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• Legislative Body = Town Meeting

• Open Town Meeting vs. Representative Town Meeting
– Open = any registered voter can attend and vote (~260)
– Representative = elected by precinct (~32) [size ranges from 50 to more than 400]

• Standing Committee
– Various names: Advisory Committee, Finance Committee, Warrant Committee

• Warrant – official agenda for a town meeting, listing all the legislative items that will be voted on
– Approved by the Select Board, it is issued to call the meeting and must be delivered to residents with sufficient notice 
– Consists of “articles” including:

• Budget matters (appropriations/bond authorizations)
• General By-Laws and Zoning By-Law
• Acceptance of “local options” (ex’s: excise taxes, property tax exemptions, “stretch code”)
• Home Rule petitions
• Resolutions
• Land sale/acquisition
• Salaries of elected officials

Town Government – Legislative Body
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• Select Board = chief elected executive and policy-making body
– 3 or 5 members

• In most cases, hire Town Manager/Town Administrator to make day-to-day operations

• In some cases, directly hire department heads

• Develop, initiate and/or implement policies
– Financial, HR, administrative, licensing, social media, facility usage, media relations, etc.

• Call certain elections, including Prop 2 ½ ballot questions

• Appoint certain boards/commissions/committees

• Involved in various aspects of finance
– Review budget proposals
– Set tax rates
– Accept grants, approve the issuance of debt
– Execute contracts (incl. CBA’s) and approve expenditure warrants

• Licensing board
– Alcohol, CV, lodging house, special permits for events, etc.

• Prepare Warrant for Town Meeting

Town Government – Executive Body
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• Appointed by the Select Board, serves as the chief administrative officer to oversee daily town operations and implement 
policies set by elected officials

• Position is not defined in state law and there is no statutory job description for this role beyond a provision in state law 
allowing towns to appoint an executive secretary or town administrator

• Some town manager positions have fairly modest authority while some have significant authority
– A “strong town manager” has appointment authority, authority for the direction of the budget and capital plan process and assumption 

of certain duties previously assigned to the Select Board (e.g., approval of payments)

• Responsibilities are outlined in town charter, by-law and/or a special act  and vary across the state.  May include:
– Preparing the town budget and/or capital plan
– Handling personnel and procurement
– Appointing department heads
– Serving as a liaison between the Select Board and citizens
– Preparing Town Meeting Warrant
– Bargaining CBA’s

Town Manager/Town Administrator
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Departments (vary by town)
• Public Safety (Police, Fire, Building)
• Public Health
• DPW (could have independent board)
• Library
• Recreation
• Finance
• IT
• Personnel/HR
• Planning/Community Development
• COA
• Veterans
• Legal
• Town Clerk (likely elected position)

Town Departments, Boards, Commissions

Boards/Commissions (vary by town)
• Finance Committee (Town Meeting)
• Planning Board
• Zoning Board of Appeals
• Preservation/Historic Commission
• Conservation Commission
• Park & Rec Commission
• Board of Health
• Board of Assessors
• Council on Aging
• Personnel/HR Board
• Community Preservation Committee
• Commission for the Arts
• Building Commission
• Audit Committee
• Disability Commission
• Registrars of Voters
• Retirement Board
• Cemetery Commissioners
• Library Trustees
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• Elected School Committee – primary role is governance, including establishing educational goals and policies, approving the budget, and 
hiring and evaluating the superintendent.  Focuses on the "big picture," setting the direction for the school system and ensuring it meets its 
objectives.

– Normally 5-9 members

• Superintendent – chief executive officer and educational advisor to the School Committee, responsible for the day-to-day operation and 
overall management of the school district.  This includes financial management, including overseeing and planning the budget and 
spending once budget is approved.

– Hires a School Business Manager

• Budget authority – unlike  municipal budgets, the school budget is approved by Town Meeting as one number.  The School Committee sets 
the final budget allocations and approves transfers.

• CBA’s – contracts with school employees are bargained by, and approved by, the school committee.  Unlike town employee CBA’s, school 
CBA’s do not need to be approved by Town Meeting.

• Regional Schools – these are districts comprised of two or more municipalities and are separate, independent units of local government. 
They are governed by a regional school committee, which has representation from each member municipality.

– Member municipalities are assessed costs by the regional school committee based on an agreement; part of the municipal budget

• It is important that the town and schools have a strong relationship since more than ½ of a municipal budget normally goes for education
– Also have a number of facilities that need to be maintained and eventually upgraded/replaced and those large capital costs are funded via the municipal budget (i.e., debt 

service on bonds)

School Department



City Forms of 
Government

● 59 Communities in Massachusetts have a 

“City” form of government.

● 14 of those municipalities call themselves 

“town” even though they operate with a 

“city” form of government

● Population from 675k (Boston) to 12,400 

(Palmer)

● 44 of these communities operate with 

“strong mayor” governments. 



Mass Municipal Association



Mass Municipal Association



City Forms of 
Government

● 59 Communities in Massachusetts have a “City” 

form of government.

● 14 of those municipalities call themselves “town” 

even though they operate with a city form of 

government

○ Watertown did this from 1981 to 2021. The 

community was officially the City known as 

the Town of Watertown

● Population from 675k (Boston) to 12,400 (Palmer)

● 44 of these communities operate with “strong 

mayor” governments. 



City Forms of 
Government

● City form governments with City Manager or 

Administrator:

○ Worcester
○ Cambridge
○ Lowell
○ Barnstable*
○ Chelsea

○ Amherst*
○ Watertown
○ Randolph*
○ Franklin*
○ North Attleborough*
○ Bridgewater*
○ Winthrop*
○ Southbridge*
○ East Longmeadow*
○ Palmer*

*City that calls itself “town of . . .”

 



City Forms of 
Government

● Four “towns” with Mayors:

○ West Springfield

○ Weymouth

○ Agawam

○ Braintree



City Form of 
Government

● What cities have in common:

○ No town meeting

○ A council that serves as the 

legislative body in the city

● What cities don’t have in common

○ Size of the council and how they 

are elected (at large or by district) 

is very different in different cities

○ Setup of chief executive (Mayor or 

Manager)



Understanding a 
City’s  Charter

The Charter serves as the ‘constitution’ 
for our local government. It establishes 
the roles for different participants in 
government, how elections work, how 
budgets are created and how laws are 
passed

Local governments can create charters 
based on a series of government plans 
under state law or develop their own 
charter under the state’s constitutional 
home rule amendment.

A home rule charter requires legislative 
approval, as local government is a 
creation of state government.



Watertown’s Road 
to Becoming a City:

The 1980 Home 
Rule Charter

“The overwhelming sentiment in 

Watertown at this juncture seems 

to be that the time for “casting 

away” our present government is 

at hand. The area of disagreement 

is not whether change is needed 

and warranted, but rather what 

that change should be.”

  

  - 1980 Charter Commission 

 report



The Chief Executive of 
Local Government

Mayors vs. City Managers



Role of the City 
Council

Watertown:
One Example of Council/Manager 

government

● City Council meets every two weeks 

(except once in July, August and 

December)

● Council passes the annual budget

● Council passes ordinances and other 

measures
● Councilor establishes city policy and 

gives direction to the manager

● Council hires:

○ City Manager

○ City Auditor

○ Council Clerk

○ Council Analyst



Role of the City 
Council President

Watertown:
One Example of Council/Manager 

government

● The council president:

○ Is the presiding offer of the council

○ Is responsible for council goals and 

the long-term vision for the city, in 

collaboration with the city manager 

and the public

○ Can vote as a councilor, but has no 

veto power



Role of a City 
Manager

Watertown:
One Example of Council/Manager 

government

● Role of the city manager:

○ Appoint and supervise staff

○ Prepare the annual city budget

○ Negotiate agreements with city 

unions

○ Execute contracts

○ Have jurisdiction over use of city 

facilities (except school and library)

○ Make policy recommendations to 

the city council

○ Execute deeds on property

○ Coordinate city communications

○ Publish an annual report



What does a City 
CEO do all day?

Overview on Goals and 
Responsibilities

○ A lot of meetings

○  . . . and a lot of emails and phone 

calls

○ Annual budget

○ Interview / selection of staff

○ Goal setting sessions

○ Check-ins with senior staff groups

○ Meetings with constituents

○ Preparation for council meetings



City Government 
Overview

Departments 
and

Multi-member Boards



Superintendents 
and School 

Committees
Overview on Goals and 

Responsibilities

○ School Committee also is established by charter 

– typically elected.

○ School Committee hires a Superintendent of 

Schools

■ Remember: in city governments, typically 

other staff is hired by the mayor or 

manager

○ Many city government school committees 

provide a seat for the Mayor and/or Council 

President. This helps build a link between the 

school committee and council that is valuable as 

school budgets and capital planning are 

developed.



Questions?
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Fundamental Concepts of Municipal Finance in MA 

& Capital Planning
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• While data shows 65% of General Fund revenue comes from 

Property Taxes, more than 1/3 of municipalities have Property Taxes 

comprising 75%+ of General Fund revenue

• $2.4B of Enterprise Funds revenues
o Water/Sewer, Golf, Airport, Parking, etc.

o Not available for General Fund expenditures

• $355M of Community Preservation Act (CPA) monies
o Not available for General Fund expenditures

Statewide Local Revenues

0 20 40 60 80 100 120 140 160

80% +

70% - 79%

60% - 69%

50% - 59%

40% - 49%

30% - 39%

< 30%

# of municipalities

Property Taxes as % of Total General Fund Budget

Prop Tax Levy, 

$22,864,848,407 , 

63%

State Aid , 

$7,691,555,151 , 

21%

Local Receipts , 

$3,580,458,250 , 

10%

Free Cash , 

$1,520,750,311 , 

4%
Other Funds , 

$918,545,184 , 2%

Statewide General Fund Revenue Composition -  FY2025

Prop Tax Levy, 

$22,864,848,407 , 58%

State Aid , 

$7,691,555,151 , 19%

Local Receipts , 

$3,580,458,250 , 9%

Free Cash , 

$1,520,750,311 , 4%

Other Funds , 

$918,545,184 , 2%

CPA , $478,304,283 , 

1%

Enterprise Funds , 

$2,807,124,002 , 7%

Statewide General Fund Revenue + Enterprise Funds + CPA Composition -  FY2025
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Approved by voters via a ballot initiative in 1980

Places annual limits on property taxes

1. Property tax levy cannot exceed 2.5% of the municipality’s total assessed property valuation

2. Annual property tax levy cannot increase by more than 2.5%, except for “New Growth”

› Can ask local voters to exceed the 2.5% annual growth limit via an “operating override” or a “debt exclusion”

Proposition 2 ½ 
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Property Tax Levy Building Blocks

Levy Ceiling

Levy Limit

Levy

2.5% of total Assessed Value (AV)

ex: 2.5% x $1B of AV = $25M

Formula essentially = 

(Prior year Levy Limit  X  2.5%) + New Growth + Overrides

Determined annually as part of budget process
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Referenda Questions

1. Any Legal Spending Purpose 1. Only Capital Purchases 

Overrides Exclusions

2. Permanent 2. Temporary

Debt

(Life of Bond)

Capital

(1 Year)

3. Amount Limited by Ceiling 3.No Limit on the Number or 

Dollar Amount
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• New growth reflects certain increases in the tax base and becomes a permanent part of the 

levy limit base:

o properties that have increased in assessed valuation since the prior year because of development or other 

changes

o exempt real property returned to the tax roll

o new personal property

o new subdivision parcels and condominium conversions

• New growth does not include market value increases

Example: vacant parcel valued at $50K in prior year now valued at $450K because of 

construction of single family home

o $400,000 included in New Growth calculation

o if tax rate was $14.90, $5,960 in additional revenue

New Growth
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FY1 FY2 FY3 FY4 FY5

Prior Year Levy Limit $30,000,000 $31,200,000 $32,480,000 $34,817,000 $36,187,425

2.5% Increase $750,000 $780,000 $812,000 $870,425 $904,686

New Growth $450,000 $500,000 $525,000 $500,000 $450,000

Sub-Total $31,200,000 $32,480,000 $33,817,000 $36,187,425 $37,542,111

Override $0 $0 $1,000,000 $0 $0

Levy Limit $31,200,000 $32,480,000 $34,817,000 $36,187,425 $37,542,111

Debt Exclusion $0 $0 $0 $2,000,000 $1,900,000

Max. Allowable Levy $31,200,000 $32,480,000 $34,817,000 $38,187,425 $39,442,111

Assessed Value $2,000,000,000 $2,060,000,000 $2,080,600,000 $2,018,182,000 $1,917,272,900

Levy Ceiling $50,000,000 $51,500,000 $52,015,000 $50,454,550 $47,931,823

Annual Levy Limit + Ceiling
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• Outside a municipality’s control and dependent on overall economy

• In FY26, ~$9B of “Cherry Sheet” aid

• Two major programs:

o Ch. 70 Education Aid = $7B+

o Unrestricted General Government Aid (UGGA) = $1.3B

• Historically, fluctuates with the economy

State Aid to Municipalities

• After Dot-Com bust, took 5 years to get to previous level of aid

• After Great Recession, took 7 years to get to previous level of aid
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• Property Taxes capped by Proposition 2 ½

• New Growth experience varies greatly across the state

o Smaller amounts for “bedroom” communities

• Majority of municipalities annually levy property tax to the maximum extent possible

• State Aid is heavily dependent on the economy and is mostly for education

• Local Receipts grow minimally except for economically-sensitive items

o Can actually decline during economic downturns

• Three major Local Receipt items (MVE, Meals Excise, Lodging Excise) have formulas or percentages set by state law

• Wages + Benefits comprise ~70%+ of a budget

• Pensions and Health Insurance annual budget challenges

• Municipalities limited in financial flexibility

Stresses on Local Budgets
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Essential Financial Management Concepts
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• Municipalities must maintain its infrastructure
– Schools, public safety facilities, other municipal buildings
– Parks, playgrounds, other open spaces
– Water, sewer systems
– Streets, sidewalks, bridges, culverts
– Information Technology
– Heavy equipment (e.g., fire trucks, DPW trucks)

• Mismanaging debt can cripple a municipality’s 
finances

• Integrate with other master plans

Capital Improvement Plan (CIP)

– Facilities master plan
– Open Space Master Plan
– ADA Transition Plan
– Housing Development/Economic Development Master Plan
– IT Master Plan
– Decarbonization Plan
– Climate Change Adaptability Plan
– Vehicle/Heavy Equipment Master Plan
– Complete Streets Plan
– Pavement Management Plan
– Culvert/Bridge Master Plan

• A critically important aspect of municipal finance that often isn’t given the time and attention it deserves
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CIP Process & Players

• Adopt a planning process guided by 

policies

• Prepare/update inventory of existing 

capital assets

• Solicit, compile and evaluate project 

requests

• Establish project priority

• Develop a CIP financing plan

• Annually Present the CIP

• Executive team

– Mayor and CFO

– Town Administrator/Town Manager and CFO

– Treasurer

– Accountant/Auditor

• Other local entities

– Department Heads (e.g., DPW Dir, Fire Chief, Building 

Comm)

– Finance Committee

– Capital Planning Committee

• External

– Financial Advisor (FA)

– Bond counsel
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CIP Process - Timeline

 Town examples

FinCom 

presents to 

town meeting

Dept Heads 

submit budget 

and capital 

requests

Finance Committee 

(FinCom) issues 

directive (submit 

operating budget)

FinCom develops 

budget and holds 

departmental 

meetings

Set revenue 

estimates, financial 

targets, and FinCom 

and BOS priorities

Budget revisions 

and departmental 

meetings continue

Final FinCom budget 

recommendation 

prepared and articles 

voted

CIC presents 

to town 

meeting

Capital Improvement 

Committee (CIC) 

issues directive, forms, 

and instruction

CIC develops 

capital program 

and holds 

departmental 

meeetings

CIC and town 

accountant prepare 

funding projectsions 

and analyze targets

CIC and BOS make 

adjustments with 

dept and public 

input

Presents to FAC and 

prepares final capital 

program

Directives, forms 

and  instructions 
issued to 

departments

Summer

Departmental 

meetings held 
by Exec 

Team

Fall/Winter Winter Spring
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• Debt (Bonds) – best for major projects with long useful life
– Debt Exclusion – option to fund projects “outside the budget”

• Pay-Go – best for one-time, limited scope items
– Tax levy
– Free Cash
– Special Purpose Stabilization Fund
– Other one-time revenues
– Capital Exclusion

• State/Federal Grants

• Community Preservation Act (CPA)

• Enterprise Funds
– User fees

CIP Financing
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• Because of its critical nature and large financial obligation, municipalities should reinvest decreases in debt service

o don’t use it for “operating budget relief”

o maintain debt service as a constant percent of revenue

• Lack of reinvestment leads to lost capacity

Maintain a Steady Balance of Capital Investment

$0

$1

$2

$3

$4

$5

$6

$7

$8

M
il
li
o
n
s

Existing Debt

Debt Service at Current % of Revenue

Lost Investment 
Capacity
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FY1 FY2 FY3 FY4 FY5

Prior Year Levy Limit $30,000,000 $31,200,000 $32,480,000 $34,817,000 $36,187,425

2.5% Increase $750,000 $780,000 $812,000 $870,425 $904,686

New Growth $450,000 $500,000 $525,000 $500,000 $450,000

Sub-Total $31,200,000 $32,480,000 $33,817,000 $36,187,425 $37,542,111

Override $0 $0 $1,000,000 $0 $0

Levy Limit $31,200,000 $32,480,000 $34,817,000 $36,187,425 $37,542,111

Debt Exclusion $0 $0 $0 $2,000,000 $1,900,000

Max. Allowable Levy $31,200,000 $32,480,000 $34,817,000 $38,187,425 $39,442,111

Assessed Value $2,000,000,000 $2,060,000,000 $2,080,600,000 $2,018,182,000 $1,917,272,900

Levy Ceiling $50,000,000 $51,500,000 $52,015,000 $50,454,550 $47,931,823

Debt Exclusion
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Municipal Finance Information

• www.mass.gov/dls

http://www.mass.gov/dls
http://www.mass.gov/dls
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Budget and Capital Planning
Examples from Watertown

George Proakis
City Manager

Watertown, MA
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Home Rule 
Charter

Article 5: Financial Procedures

Annual Budget Schedule:

● October: Preliminary Budget 
Overview

● November: Council Sets Budget 
Policy Guidelines

● January: Capital Improvement Plan

● April: Budget Presentations

● May/June: Budget Hearings and 
Vote



54

Establishing a 
Priority and 

Strategy
City Strategies and Translating into 

a Budget

● How do we develop:
○ Budget priorities 
○ Plan for 5+ years into the 

future when uncertainty 
might exist.

● How do we:
○ Distinguish between ongoing 

costs that may escalate over 
time and one-time expenses

● How do we:
○ Save reserve funds while 

ensuring that we are able to 
fund key city programs
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Public Feedback 
& City Action
What Guides Watertown?

● What guides Watertown, our Council, and our 
Executive can be:

○ Residents in the city voicing their hopes, 
interests, and concern to the Council and 
City, leading to action or change.

○ The Council or City Manager determining a 
new initiative or action item and asking for 
public engagement on the topic.

○ Commonwealth of Massachusetts 
recommends or mandates the City to 
develop an ordinance or policy on an issue 
or topic. 
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Closing Thoughts

● To understand local government, first find and 
understand:

○ The community’s charter
○ The form of government
○ Who appoints key positions
○ How the budget is developed
○ How capital planning is developed
○ Annual schedule for planning and 

budgeting
○ How municipal and school officials work 

together 



Questions?



Next Steps

• Please take 1-2 mins to please 
complete the anonymous 
evaluation form (link in chat) 

71

Upcoming Events: 
• November 19: Peer Learning 

Network: Grant Writing Discussion 
with Jillian

• December 2: Building Systems 101 
Training

• December 3: Optional Office Hours

• December 16: Building 
Decarbonization & Energy Efficiency 
Strategies Training



Thank you!


	Welcome & Intro (MAPC)
	Slide 1: MESM ACADEMY:   Working in a Municipality 101  
	Slide 2: NOTIFICATION OF RECORDING 
	Slide 3: MESM ACADEMY:   Working in a Municipality 101  
	Slide 4: Today’s Lesson 
	Slide 5: Introductory Polls
	Slide 6: Introductory Polls

	Trainer
	Slide 7: Today’s Agenda
	Slide 8
	Slide 9: Municipal Government in Massachusetts
	Slide 10
	Slide 11: Commonwealth of Massachusetts Division of Local Services 
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: City Forms of Government
	Slide 19
	Slide 20
	Slide 21: City Forms of Government
	Slide 22: City Forms of Government
	Slide 23: City Forms of Government
	Slide 24: City Form of Government
	Slide 25: Understanding a City’s  Charter
	Slide 26: Watertown’s Road to Becoming a City: The 1980 Home Rule Charter
	Slide 27: The Chief Executive of Local Government
	Slide 28: Role of the City Council
	Slide 29: Role of the City Council President
	Slide 30: Role of a City Manager
	Slide 31: What does a City CEO do all day?
	Slide 32: City Government Overview
	Slide 33: Superintendents and School Committees
	Slide 34: Questions?
	Slide 35
	Slide 36: Statewide Local Revenues
	Slide 37: Proposition 2 ½ 
	Slide 38: Property Tax Levy Building Blocks
	Slide 39: Referenda Questions 
	Slide 40: New Growth
	Slide 41: Annual Levy Limit + Ceiling
	Slide 42: State Aid to Municipalities
	Slide 43: Stresses on Local Budgets
	Slide 44: Essential Financial Management Concepts
	Slide 45
	Slide 46: CIP Process & Players
	Slide 47: CIP Process - Timeline
	Slide 48
	Slide 49: Maintain a Steady Balance of Capital Investment
	Slide 50: Debt Exclusion
	Slide 51: Municipal Finance Information
	Slide 52: Budget and Capital Planning Examples from Watertown
	Slide 53: Home Rule Charter
	Slide 54: Establishing a Priority and Strategy
	Slide 55: Public Feedback & City Action
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69: Closing Thoughts
	Slide 70: Questions?

	Next Steps (MAPC)
	Slide 71: Next Steps
	Slide 72: Thank you! 


