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What are your community’s current 
priorities and challenges regarding 
history and heritage?
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Enabling Legislation Review



MGL Chapter 40, Section 8D

• Title: Historical commission; 
establishment; powers and duties

• Allows cities and towns to establish 
a historical commission

• Purpose: “…the preservation, 
protection and development of the 
historical or archeological assets of 
such city or town.”
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Cooperate with the 
state archeologist

Historical Commission Duties per 
Section 8D

Coordinate with historical 
societies and other non-

governmental bodies

Develop and distribute 
educational materials

Conduct research on 
places of historic or 
archaeological value
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Historical Commission Duties per 
Section 8D (cont’d)

Recommend places for 
historical designation

File an annual report Hold real or 
personal property
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Zoom Poll Results
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Historical Commission Duties, 
more frequent

Coordinate with historical 
societies and other non-

governmental bodies

Conduct research on 
places of historic or 
archaeological value
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yes = 56%yes = 60%

File an annual report

yes = 61%

Recommend places for 
historical designation

yes = 49%



Historical Commission Duties,
less frequent

Hold real or 
personal property
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yes = 18%

Cooperate with the 
state archeologist

yes = 11%

Develop and distribute 
educational materials

yes = 34%
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27%

27%

33%

37%
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54%

60%
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Coordinate with historical societies and other non-

governmental bodies

Recommend places for historical designation

Cooperate with the state archaeologist

Conduct research on places of historic or archaeological value

Develop and distribute educational materials

Level of Attendees’ Interest in Learning 
More About Commission Duties



Breakout Room Discussions



Themes: Priorities and Challenges

• Navigating the balance between housing 
development and preservation goals

• Intersection of preservation and development 
review processes including zoning, design 
guidelines, and interaction between planning 
boards and historical commissions 

• Clarification and strengthening of commission 
authority and jurisdiction 

• Demolition of historic resources, including delay 
loopholes and demolition by neglect 

• Staffing, funding, and overall capacity constraints 

• Coordination with CPA programs and access to 
CPA-related resources and support
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What are your community’s 

current priorities and 

challenges regarding 

history and heritage? 

What has your historical 

commission done relative 

to these priorities and 

challenges? 

Discussion Questions



Themes: Support

• Centralized repository of guidance documents, 
model bylaws, guidelines, and examples

• Public, contractor, realtor, and local planner 
education on historic preservation practices 

• Tools for reframing preservation as compatible 
with housing, sustainability, and community 
development goals

• Strategies and data to communicate the value and 
relevance of preservation to the public, decision-
makers, and partners

• Desire for peer exchange and regular convening 
spaces

• Connections to experts, practitioners, and 
decision-makers
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What kind of support do 

you want from EMHCC and 

its partner organizations?

What learning formats 

would you prefer?

Discussion Questions

Which people and 

organizations would you 

like to build relationships 

with? 



Resources



• Recording of February 6, 2024 EMHCC meeting on demolition delay: 
https://www.mapc.org/resource-library/eastern-massachusetts-historical-commission-
coalition/ 

• NAPC messaging guide: https://www.napcommissions.org/messaging-guide 

• NAPC Commission Assistance and Mentoring Program (CAMP): 
https://www.napcommissions.org/camp 

• MHC brochure on local historic districts: 
https://www.sec.state.ma.us/divisions/mhc/download/establishinglocalhistoricdistricts.pdf

• MHC webpage on difference between local historic districts and National Register districts: 
https://www.sec.state.ma.us/divisions/mhc/resources/theres-a-difference.htm

• Report on Economic Impacts of Historic Preservation In Massachusetts (2002): 
https://www.sec.state.ma.us/divisions/mhc/download/Economic_Impacts_2002.pdf

• Preservation Mass’s Preservation Directory: https://www.preservationmass.org/preservation-
directory

• Community Preservation Coalition: https://www.communitypreservation.org/ 
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Links to Relevant Resources
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Thank you!
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