MetroWest

Regional Collaborative
Fostering Sustainable Communities

Agenda
Thursday, June 25, 2026, 8:00 — 9:30 am

Via Zoom:
https://us06web.zoom.us/j/81772778323?pwd=LgEmgAM20RWgLFZBBx6igiqbXu8i
Gk.1

Meeting Objectives: Vote on the FY27 workplan, the FY27 Executive Board members,
former meeting minutes, and an affordable housing trust funding proposal. Share insights on
municipal budgets to support each other.

8:00 Welcome and Call to Oxder — Yolanda Greaves (5 minutes)
8:05 Approve February, April, May Meeting Minutes — Yolanda Greaves (5 minutes)
8:10 Executive Board Nominations and Vote — Yolanda Greaves (10 minutes)

8:20 Affordable Housing Trusts Funding Proposal and Approval — Gwendolyn Hellen-
Sands & Yolanda Greaves (15 minutes)

8:35 FY27 Work Plan Approval — Camille Jonlin & Yolanda Greaves (10 minutes)

8:45 MWRC Communications and Engagement Best Practices Project Update —
Colette Lima, MAPC (10 minutes)

8:55 Community Share: Municipal Budgeting — Yolanda Greaves (30 minutes)
Prompt: How is your city/town handling tight budgets right now? Do you have advice
for other municipalities on how you are managing your budget? Any questions for
other municipalities?

9:25 Other Business Not Known at Time of Posting -- All (5§ minutes)

9:30 Adjourn

Please contact MWRC Co-Coordinators with questions or requests:
Camiille Jonlin — cjonlin@mapc.org | Samikshya Dhami- sdhami@mapc.org

Note: MAPC provides reasonable accommodations for persons with disabilities and/or
language assistance free of charge upon request (e.qg., interpreters in American Sign Language
and languages other than English, live captioning, videos, assistive listening devices and

Metropolitan Area Planning Council
60 Temple Place Boston, MA 02111
www.mapc.org | 617.933.0700



http://www.mapc.org/
https://us06web.zoom.us/j/81772778323?pwd=LqEmgAM2ORWgLFZBBx6iqiqbXu8iGk.1
https://us06web.zoom.us/j/81772778323?pwd=LqEmgAM2ORWgLFZBBx6iqiqbXu8iGk.1
mailto:cjonlin@mapc.org
mailto:sdhami@mapc.org

alternate material formats), as available. For accommodation or language assistance, please
contact the MWRC Co- Coordinators. Requests must be not less than 2 business days prior to
the meeting.
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