
SOUTH SHORE COALITION

Meeting on August 21st 2025



AGENDA

• Coordinator Updates – Work Plan Revision

• Community Share – Updates from members

• Municipal Elections for Boston MPO

• Boston World Cup 2026 Updates

• LAU Toolkit Draft (Resource) (if time allows)



COORDINATOR UPDATES

Work Plan Revisions
Outreach & Participation
• One-on-one outreach with new municipal staff & CBOs
• Broaden representation and strengthen relationships
Meeting Cadence
• Shift from monthly → quarterly meetings
• More accessible for members
Agendas more focused & engaging
• Regional Data Collection
• New shared “Data Bucket” hosted on SSC website
• Resource for planning & decision-making across communities

Access Draft Plan

https://mapc365.sharepoint.com/:b:/s/SubregionalProgram/EecrotxTnKNNkfJISbHzGvEBpkCdh5RWCKppQ50GS4pZQg?e=gWIUff


COORDINATOR UPDATES

Meeting
Schedule Meeting Details Other Activities

JUL-25
— MPO Elections coordination; World Cup 2026 planning lens, Transportation priority 

discussion debrief; workplan revision.

AUG-25
Meeting (Virtual) on third Thursday at 2pm – Workplan updates; 
Community Exchange, World Cup updates, MPO elections

Kickoff for FY26 work plan implementation including revisions

SEP-25 — Data requests survey to inform “Data Bucket” work; one on one outreach with new 
municipal staff, chamber, MPO.

OCT-25
Meeting (In-person) on third Thursday at 2pm – Transportation 
priorities (TIP pipeline); Trails related site visit (tentative); TAP 
releases

Housing Shared Services model follow-up

NOV-25
— Coordinate with MPO on TIP readiness; regional wastewater/stormwater check-in; CBO 

outreach; TAP coordination if needed, explore joint meeting opportunities; listening/visiting 
tour

DEC-25 — Data Bucket check-in; collect municipal success stories for SSC webpage; TAP coordination 
if needed.

JAN-26
Meeting (Virtual) on third Thursday at 2pm – Equitable economic 
development on Main Streets; Housing focused topics;

Election discussions

FEB-26
— Prep for Legislative Breakfast; review state legislative priorities; coordinate with OCPC 

(tentatively); listening/visiting tour
MAR-26 Legislative Breakfast (In-person) likely on a Friday at 9am. Direct dialogue with legislators

APR-26 — Data Bucket update; begin shaping FY27 priorities; explore joint meeting opportunities.

MAY-26 — CBO outreach; Data showcase on webpage; draft workplan for FY27; listening/visiting tour

JUN-26
Meeting (Virtual/In-person) on third Thursday at 2pm – Arts & 
culture planning OR Industrial land & zoning; FY27 work plan 
discussion, Elections Discussion

Look back at FY26 success and challenges



COMMUNITY SHARE

 Please share any updates from your community/organization.

 Also mention any topics you would like to discuss (including preferred format 
of that discussion – speaker at monthly meeting/one on one 
meeting/visit/other)

 If we were to have in-person meetings or site visits, where and when would 
you like to go around the subregion?



MPO ELECTIONS

Julia Wallerce,  Assistant Director of Transportation at MAPC will be 
sharing more information about the upcoming municipal election for the Boston 
Metropolitan Planning Organization.

Election Procedures: Boston MPO 2025 election procedures -FINAL.docx

Nominations are due on October 6, 2025 and can be submitted electronically 
via this link: [MAPC] 2025 MPO Election Nomination

https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc365.sharepoint.com/:w:/s/TransportationTeam/EUnc_6OZaSVCgqb6YTsL87MB-1XdyanjOgzopvv8pH_VvQ?CID=c9b880d3-d8c7-a1f6-57a6-9433edfbc8de&e=AUeQsO
https://mapc.seamlessdocs.com/f/MPO2025Nomination
https://mapc.seamlessdocs.com/f/MPO2025Nomination
https://mapc.seamlessdocs.com/f/MPO2025Nomination
https://mapc.seamlessdocs.com/f/MPO2025Nomination


BOSTON FIFA WORLD CUP 2026 UPDATE



HIGHLIGHTS

Projected social and economic impacts according to FIFA    
• Eleven billion in economic impact 

• 5,000 jobs created in Boston for the world cup 

• 2.1 Million World cup visitors expected to New England

Highlights
• Total of 7 matched, over 4 weeks.

• 5 group stages  matches, one round of 32 matches and one quarter final match.

• All but one of these matches are on weekdays (commuter traffic considerations)

• Hosted at Gillette stadium, Foxborough, will be rebranded as Boston Stadium for 
the event

• Will not know teams until December, match times until Jan/Feb 

• Current expectation is spectators will be 50% domestic, 50% international.



BOSTON FIFA WORLD CUP 2026 UPDATE



BOSTON FIFA WORLD CUP 2026 UPDATE



HIGHLIGHTS

Main mode of transport to Gillette is going to be headed by the MBTA with event 
trains. These will be coming from Boston and Providence.

• Are setting up and additional bus system

• Looking to figure out where to prioritize having those event trains – looking at 
downtown, Quincy, Route 128.

• Would like to come up with a bus hub or a supplemental bus solution.

• MBTA is very engaged in this  

• There will be no stops on the main train – South Station to Foxborough.

• Building out the Foxborough station to some extent.



HIGHLIGHTS

Other impacts being looked at beyond transportation, especially in Foxborough

• Emergency Response/Security – a sub committee devoted to this.

• Housing and short-term rentals related sub-committee

• Communications and coordination with-

• Businesses scheduling loading unloading etc.

• Residents and commuters - disruption to commuter rail schedules

• Streets impacts

• Tourism side of things

• Mass Gaming grant awarded

• Would like to get the word out for the regional places to see.



BOSTON FIFA WORLD CUP 2026 UPDATE

Transportation Executive Steering Group



CONTACTS AND NEXT STEPS

FIFA Boston and the steering group to likely have a meeting/roadshow in Spring, 2026 when match 
timings are announced for specific impacts. Will try to schedule a joint meeting with TRIC subregion 
to discuss.

• MAPC - Transportation team and TRIC subregion

• FIFA Boston 2026 contacts:

• Sam Sylvain, Director of Transportation for FIFA Boston

• Tricia Fenton, Global Events Leader

• MBTA contact person:

• Erika Mazza, focusing on FIFA Boston



GRANT AND ENGAGEMENT 
OPPORTUNITIES

• MassDEP GAP IV Energy Grant: For Implementing Energy Efficiency and 
Clean Energy Generation Projects in Massachusetts at: Municipal Drinking 
Water and Wastewater Treatment Facilities, Nonprofit Agricultural / Food 
Producing Organizations, and Small Businesses Engaged in Food Distribution 
and Processing. Please refer to this COMMBUYS - Bid Solicitation for more 
information. Bidder’s Information Conferences on August 20, 2025 or 
September 9, 2025. To register, please complete the e-mail interest form. 

https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1045-BPE00-BPE01-120045&external=true&parentUrl=close
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1045-BPE00-BPE01-120045&external=true&parentUrl=close
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-26-1045-BPE00-BPE01-120045&external=true&parentUrl=close
https://app.smartsheet.com/b/form/e4f5726904f74436937906946f634b39
https://app.smartsheet.com/b/form/e4f5726904f74436937906946f634b39
https://app.smartsheet.com/b/form/e4f5726904f74436937906946f634b39


GRANT AND ENGAGEMENT 
OPPORTUNITIES

• MassDOT’s New! Microtransit and Last Mile Transit Grant Program : 
Opens September 5, due November 7; Transit authorities, municipalities, 
nonprofits, and Transportation Management Associations (TMAs) are eligible to 
apply for funding for microtransit and last mile programs and pilots. Register 
for virtual pre-application training (we are offering a joint training with the 
CTGP operating & mobility management cycle). Learn more

• Other MassDOT grant open:
• FY26 Community Transit Grant Program Operating and Mobility Management Cycle 

Learn more

• FY26 Community Transit Grant Program Vehicle Learn more

https://links-2.govdelivery.com/CL0/https:%2F%2Fforms.office.com%2Fg%2FAL1LCFiA1Z/2/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/aqknWoH-l1yVs8gsJPQOPobo9HhiVspFjs0b-IIYx7M=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fforms.office.com%2Fg%2FAL1LCFiA1Z/2/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/aqknWoH-l1yVs8gsJPQOPobo9HhiVspFjs0b-IIYx7M=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fforms.office.com%2Fg%2FAL1LCFiA1Z/2/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/aqknWoH-l1yVs8gsJPQOPobo9HhiVspFjs0b-IIYx7M=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fforms.office.com%2Fg%2FAL1LCFiA1Z/2/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/aqknWoH-l1yVs8gsJPQOPobo9HhiVspFjs0b-IIYx7M=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.mass.gov%2Fhow-to%2Fmicrotransit-and-last-mile-transit-grant/1/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/ub-hkVSn9I8TNeZYT5jhSXk0WEpxKDZu6DEk6mwuSbw=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.mass.gov%2Fhow-to%2Fapply-for-a-community-transit-grant-program-operating-or-mobility-management-grant/1/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/prrJn55mlBDbyHcpjj9N_LASASEoKqf3yCrJ72AiCSc=418
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.mass.gov%2Fhow-to%2Fapply-for-an-accessible-vehicle-through-the-community-transit-grant-program/1/01010198be1bd8f7-0763f1d3-ae4f-4abd-81a2-ab4bc90af8ca-000000/xODefyvmVQ6MYG9z7F2tV7P7g41myGnSVwtcXqa5S7g=418


GRANT AND ENGAGEMENT 
OPPORTUNITIES

• Conceptual Design and Alternatives Analyses

• Design and Engineering for Complete Streets 
Projects

• Safe Streets Network Strategy

• Design & Engineering for Smaller-Scale 
Projects (e.g., Complete Streets Program 
Projects)

• Federal Grant Application Development

• Safety Analysis

• Traffic Analysis

• Speed Studies

• Cost Estimation

• Visual and Mapping Support

MassDOT’s Local Early Actionable Planning (LEAP) Program to help 
municipalities jump start infrastructure projects. This program, led by MassDOT’s 
Municipal Planning & Support Team in OTP, is designed to provide planning and 
early-stage design assistance. Activities can include:



GRANT AND ENGAGEMENT 
OPPORTUNITIES

MARPA & DLS Conference 2025
Tuesday, October 7, 2025
9:00 a.m. - 12:30 p.m.
Doors open at 8:30 a.m.

Hogan Campus Center - Ballroom
College of the Holy Cross
1 College St, Worcester, MA 01610

Register Here

Please join the Massachusetts Association of Regional Planning Agencies (MARPA) and 
the Division of Local Services (DLS) at the 2025 MARPA and DLS Conference. Hear 
from local, state, and regional thought leaders on a range of topics like housing, 
transportation, climate, funding, and much more.

https://jqfo5obab.cc.rs6.net/tn.jsp?f=001VV_eGvr9AYXMfYotss7ybVkTh7ZAlDmSD8mzF1dYD2Z43Jw2qWA7uj_sbhJVd_LAGV5E2BbQDsC3LGoBW8obPUR-l21J1qIzakDI5Z_AsDWGFht70ZtUKeWODK2vFvAb2O1wVfWUYBzsYxjxBk6sqDuiSNAxuP_O&c=rjXc0q9yENWvdZI0Qb2WV_aMZvMfnuztWWzudsfQdk_q2Og5Ge1Fyw==&ch=zfB8nx7USo__yaQM85E7HDy1gZVH0YfVZF6X7-DXkwSfP6-CznBSCQ==


GRANT AND ENGAGEMENT 
OPPORTUNITIES

Climate Resilience Playbook: An Online Resource for Massachusetts Communities

Wednesday, September 10 12:00 p.m. on Zoom

Register Here

Join the Metropolitan Area Planning Council (MAPC), Pioneer Valley Planning Commission (PVPC), 
and Executive Office of Energy and Environmental Affairs (EEA) for a webinar to officially launch 
the Climate Resilience Playbook (the Playbook).

The Playbook is an online interactive tool that local planners can use to identify and prioritize 
resilience actions for their communities. During the webinar you will learn more about the 
collaborative engagement process that shaped the Playbook, its features, and opportunities to help 
shape this evolving tool.

Questions? Reach out to: Van Du, vdu@mapc.org; Emma Zehner, ezehner@mapc.org

https://jqfo5obab.cc.rs6.net/tn.jsp?f=001edwjQqIxgOBjky2L8q3psMqvBxmpc5QRHl8pPfKYFbQ4cNvWtPT-sQesjCr5WwZY6oTr__GzGuIQ6z6U0E8yk_0lk1-9rdEMWA9N_S0TizraR3bqaxbaj5WcVaH_ChV4Z8bGfhKUoD0BBlwvz04uKefoJYLrsuFjRPnkKM2M2S6ZVVGukJXCZQ==&c=oT6yA2B7oNxaeRL0fhj6S5kItcM6DNTGDLsnbYBKjmFGsJw__HX3MA==&ch=hI6wqZgwbY9JBKfhW6j9ONrKdAaeTlGuJy2jO9eBZiFvzrdZE8cLow==
mailto:vdu@mapc.org
mailto:ezehner@mapc.org
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