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ECONOMIC DEVELOPMENT TEAM AT 
MAPC

Mission and Collaboration

The team promotes equitable, climate-resilient growth by partnering with 
municipalities across Greater Boston. MAPC acts as a collaborative resource, not 
an imposing agency.

Equitable Economic Growth

Focus on revitalizing commercial districts without displacement while supporting 
workforce access for individuals without advanced credentials.

Support for Small Businesses

Special efforts target small businesses, particularly those owned by people of color 
and women, aligning economic development with community stabilization.

Experienced Multidisciplinary Team

Planners, analysts, and strategists work with 101 municipalities to address 
economic challenges and opportunities, valuing local contexts and inclusive 
development.



CORE 
SERVICES 
AND AREAS 
OF 
EXPERTISE

Market Analysis & Strategy

Conducts competitive assessments and demographic analysis to guide local economic 
strategies and growth.

Zoning & Land Use Diagnostics

Identifies zoning barriers like restrictive bylaws and parking requirements that slow development 
progress.

Small Business & Equity Support

Supports locally owned businesses, focusing on BIPOC and women entrepreneurs with capital 
and assistance.

Infrastructure & Climate Resilience

Plans infrastructure upgrades like broadband and water systems while preparing for climate 
impacts.

Workforce Development & Training

Aligns training programs with employer needs ensuring access for marginalized populations.

Technical Assistance & Partnerships

Facilitates stakeholder collaboration, funding navigation, and offers advisory research support.



MAPC ASSISTANCE AND PARTNERSHIP 
OPPORTUNITIES

Technical Assistance Programs

MAPC offers market studies, zoning audits, and business surveys to identify 
development opportunities and barriers.

Funding and Resource Connections

MAPC connects municipalities to state and federal funding for economic development, 
transportation, and clean energy projects.

Peer Learning and Networks

MAPC facilitates regional networks that enable municipalities to share best practices 
and collaborative strategies.

Capacity Building Support

MAPC provides interim support for research, facilitation, and meeting management 
when local staff resources are limited.



EQUITABLE MAIN 
STREETS 
FRAMEWORK



EQUITABLE MAIN STREET APPROACH

Definition: A holistic implementation strategy to enable a thriving and 
equitable built environment and/or economic landscape in your commercial 
district.

Why? Commercial districts are centers of:

shared history | employment commercial taxes| amenities civic engagement 
and community pride

Supporting your main street is critical to community economic vitality.

Potential project concepts include zoning review, vacant storefront review, 
placemaking, workforce assessment, business recruitment strategy, 
ecosystem mapping, an economic development guide, district management 
entity design, engaging diverse stakeholders, collecting performance data, 
and conducting an economic development self assessment.



REVITALIZATION 
PAIRED WITH 
STABILIZATION

Our Equitable Main Streets Framework

This framework combines revitalization with stabilization to prevent 
displacement and foster inclusive growth in commercial districts.

Protecting Existing Residents and Businesses

Affordable rents, technical support, and housing protections help keep 
long-time residents and businesses in place during revitalization.

Supporting BIPOC and Women-owned Enterprises

Culturally responsive programs empower BIPOC and women 
entrepreneurs, boosting economic equity in commercial districts.

Managing Displacement Risk

Proactive assessments and tenant protections reduce displacement 
risks and maintain economic and community stability.



2025-2030 THRIVING 
TOGETHER: 
GREATER BOSTON’S 
ECONOMIC ROADMAP



WHAT IS THE ECONOMIC ROADMAP?

A Strategic Plan

Five-year blueprint connecting economic opportunity with climate 
resilience and equity outcomes

Guiding Growth

It guides long-term growth and resilience for Greater Boston, aligning 
local, state, and federal priorities.

Key Goals

The Roadmap aims to drive job creation, business growth, and equitable 
development, while enhancing regional economic resilience.



GOAL 3: INVEST IN INFRASTRUCTURE FOR 
CLIMATE RESILIENCE AND NEW INDUSTRIES

Shovel-Ready Climate Projects

Identify and invest in high-impact, shovel-ready projects by 2027 like flood defenses 
and site remediation to enhance climate resilience.

Transit-Oriented Development

Promote transit-oriented development to connect housing and jobs, reduce emissions, 
and improve affordability in urban regions.

Inclusive Workforce Expansion

Expand BIPOC participation in clean energy and construction via training, 
apprenticeships, and procurement initiatives for equitable economic growth.

Resilience Toolkit for Communities

Provide resilience toolkits to economically distressed communities to guide climate risk 
assessment and project implementation effectively.



QUESTIONS AND 
DISCUSSION



PRIORITIES AND CHALLENGES

Inviting Perspectives

What are your main economic development priorities for 2026?

Where is displacement pressure emerging?

Where are communities experiencing cost-of-living pressures that threaten long-
time residents and businesses? Where is speculation happening?

What barriers do local businesses and workers face?

Are small businesses struggling with access to capital, permitting delays, zoning 
restrictions, landlord relationships, workforce recruitment? Are workers facing 
barriers to employment, like lack of childcare, transportation, job training, language 
access?
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