
 

 
MAGIC Minutes 

Tuesday, April 7, 2026 

9:00-10:30 am 

Via Zoom 

Attendees 
Acton: David Martin, Pat Clifford 

Bedford: John McClain  

Bolton: Pamela Harding 

Boxborough: Mark White 

Pat Nelson, 

Hudson: Kristina Johnson, Everett Beals 

Lexington: Jill Hai, Bob Creech 

Lincoln: Paula Vaughn-MacKenzie 

Littleton: Cooper Mathews, Town planner 

Maynard: Bill Nemser (facilitator), Zoe Piel 

Stow: Valery Oorthuys 

Sudbury: Adam Burney, Lisa Kouchakdjian, Ryan Poteat 

Guests: Keith Bergman 

MAPC Coordinators: Sarai Zelada, Rodoshi Sinha 

MAPC Staff: Travis Pollack, Sasha Parodi, Marjie Weinberger 

CTPS Staff: Ali Kleyman, Ehtan Lapointe 

 

MAPC provided update on workplan, June meeting and reminder to sign OML 

Closing 

Bill made a motion to adjourn meeting, seconded by Jill. Meeting closed by Bill through roll call at 
10:11 am. 

Call to Order and Approval of Minutes 
The meeting was called to order at 9:04 am following roll call conducted by Bill, with a quorum 
present. Bill facilitated the meeting. 

A motion to approve the February minutes was made by John McClain and seconded by Jill Hai. The 
motion was approved by roll call and carried unanimously. 



Updates from MAPC 
On February 13, a decision was issued by the Attorney General’s Office regarding compliance with 
the Open Meeting Law. The determination was that any violation was inadvertent and not 
intentional. No further issues with the Attorney General’s Office are anticipated. 

Regarding governance provisions: 
Article 4, Section 3 states that in the event of a difference of opinion, a Select Board member vote is 
preferential and carries a one third quorum requirement. 
Article 1, Section 1 defines the Executive Committee as consisting of one Chairperson and two Vice 
Chairpersons. 

Jill raised questions about potential bylaw changes. Lisa K noted that a subcommittee could be 
formed to review the bylaws and make recommendations. Bill asked about the process for voting 
for officers. Marjie stated that, as nothing is specified, a simple majority is presumed. Bylaw 
changes require a two thirds vote. 

Election Updates 
Bill announced that a Nominating Committee has been formed and introduced its members. 
Members are encouraged to contact the committee. 

A motion to extend current officer terms was made by Jill and seconded by David. The motion was 
amended to extend terms to June rather than one month. The motion carried. 

Safe Streets Presentation 
 MAPC and CTPS delivered an initial presentation to the subregion, providing an opportunity for 
feedback. Ongoing engagement is expected. 

Resources shared: 
Vision Zero: https://www.ctps.org/visionzero 
Data Dashboard: 
https://experience.arcgis.com/experience/19a74f37055b4fb9aad8269153ba82b0/page/Main-
Menu 
 Stakeholder Feedback: 
https://experience.arcgis.com/experience/19a74f37055b4fb9aad8269153ba82b0/page/Stakehold
er-Feedback-Page 
 SS4A Notice of Funding Opportunity: https://www.transportation.gov/grants/ss4a/fy26-nofo 

Information was also shared regarding potential camera enforcement legislation under 
consideration by the Massachusetts legislature: 
 https://malegislature.gov/Bills/194/S2344/PrimarySponsorSummary 

If enacted, MassDOT and the MPO may seek municipalities to participate in pilot programs. 

Contact: Ali Kleyman (akleyman@ctps.org) 
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Discussion 
Jill noted that Lexington has been piloting Vision Zero initiatives, including articles related to 
sidewalks, bicycles, and speed humps. She requested supporting research, noting community 
concerns about vehicle damage from speed humps. 

Ali responded that similar concerns have been raised in many communities, including from 
emergency services. Speed humps are not suitable in all locations, and alternatives such as 
signage, striping, and temporary installations can be considered. Regional coordination can 
support peer discussions. 

Law enforcement feedback was also discussed, including comparisons of snow conditions 
between municipalities such as Malden and Cambridge. 

Questions were raised about whether recent infrastructure changes, such as a roundabout in a 
Lexington corridor, are reflected in current data. The data currently uses finalized MassDOT data 
from 2020 and will need updating. 

Keith commented on the redesign of the Concord rotary, expressing appreciation for the project’s 
timing and level of detail, particularly in light of nearby development. 

John shared that Bedford has faced resistance related to target speed initiatives. Adjusting speed 
limits remains challenging due to regulatory constraints, and existing laws have not fully kept pace. 
Some data from 2024 to 2025 is not yet included. He also noted internal hesitation about 
committing to Vision Zero goals. 

Ali clarified that funding is available to all municipalities, including those without a local plan. Two 
grant types are available: demonstration and pilot projects, and implementation funding for larger 
construction efforts. 

All MPOs are now participating in a safety focused committee with MassDOT, providing a forum to 
elevate concerns. 

Discussion emphasized that physical roadway design plays a key role in reducing speeds. There is 
hesitancy to change speed limits without corresponding physical changes that naturally slow 
traffic. 

Bob raised concerns about speeding on arterial and cut through roads in Lexington and noted 
opposition from the fire department to speed humps. Visibility of enforcement and physical street 
design changes were discussed as potential deterrents. 

MAPC Updates: MAPC provided an update on the work plan, noted the upcoming June meeting, 
and reminded members to sign Open Meeting Law acknowledgments. 

Adjournment 
A motion to adjourn was made by Bill and seconded by Jill. The meeting was adjourned by roll call 
at 10:11 am. 



 


