Metropolitan Area Planning Council

MetroWest 60 Temple Pace

oo Collaharati Boston, MA 02111

Reglo. B ROV at"\'/e 617.933.0700 | www.MAPC.org
Fostering Sustainable Communities

Attendees

Ashland: Yolanda Greaves
Framingham:

Holliston:

Marlborough: Katie Robey

Natick:

Sherborn: Robert Wolff

Southborough: Sam Stivers

Wayland: Mary Antes, Robert Hummel

Wellesley: Colette Aufranc, Brad Downey, Sheila Page, Alannah Rivera, Kim DeMuro
Weston: Imai Aiu

Associate Members: Joe Russo (Senate President Spilka’s Office)

MAPC Coordinators: Travis Pollack, Camille Jonlin, Samikshya Dhami

MAPC Staff: Apple Gould-Shultz

Boston MPO/CTPS: Ali Kleyman, Joe Delorto, Ethan LaPointe

Welcome & Call to Order

Yolanda called the meeting to order, facilitated introductions. Quorum not reached.

Vision Zero Presentation

Ali Kleyman presented on MPO Vision Zero Plan, including the VZ dashboard and data on
MetroWest crashes and injury networks, as well as implementation updates. See presentation.

Question: should Collaborative members help with outreach for the survey about where people
feel unsafe?

o Yes. Wellesley pushed it while doing Complete Streets implementation, and other
communities should push it generally. It helps to have a “champion” in each community.

Q: Is traffic camera policy happening statewide?

o Seeing general interest from the Governor. Need more legislative support; see Senate Bill
2344.

Q: How has engagement with law enforcement been?

o Vision Zero goal is to eliminate traffic deaths and serious injuries, so law enforcement can
help with things like traffic calming. There has been one police roundtable discussion so
far.

o We are taking a systems approach to crashes and rethinking our roads rather than
placing blame on individuals involved.

Q: How are you funding implementation?
o Using SS4A grant to implement changes starting with quick builds/pilot projects.
o Wellesley received earmark funds through a Representative for planning at a difficult

intersection, and is applying for the TIP for implementation.
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o Wellesley had completed a Complete Streets prioritization plan, which overlaps many of
the intersections and corridors identified as high injury /high risk locations identified in the
regional VZ Plan. Town then looks for available funding to make improvements along their
priority corridors/intersections.

Walk Audit on Washington Street

e Several participants conducted a “walk audit lite” led by Sheila Page (Town of Wellesley) and
Joe Delorto (MPO Staff) along Washington Street. Participants discussed their perceptions and
insights on safety, comfort, and possible improvements.

Other Business Not Known at Time of Posting

e Yolanda: Ashland Select Board wants conversations with other Select Board members about
funding issues — potential to work together regionally to put pressure on the state for returning
municipal funds in this difficult budgeting environment. May start a letter of support to the
legislature.

o Colette: We can start with discussion amongst ourselves about how each municipality is
making ends meet and any ideas to adjust municipal budgets.

Attachments:

e  MPO Vision Zero Presentation and Roadway Safety Materials

Minutes compiled by Camille Jonlin, MAPC
Minutes approved 06.25.2026
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TRADITIONAL APPROACH VISION ZERO
Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE
PERFECT human behaviour VS Integrate HUMAN FAILING in approach

Prevent COLLISIONS Prevent FATAL AND SEVERE CRASHES

SYSTEMS approach

INDIVIDUAL responsibility

Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE
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MPO\ Vision Zero Dashboard

Review crash data, the high-injury network (at both the municipal and regional levels), and high-crash intersections to

UnderstanciCrash Fatiems understand where crashes are happening, who's involved, and what's causing them.

Review data on the risk of crashes and understand the locations that have a high risk of crashes due to the design of the

Identify Danger Location
dentify Dangerous Locations roadway, high vehicle speeds, a mix of vulnerable road users and heavy vehicle traffic, or other factors.

Improve Road Safety Find best practices and resources to address specific crash types and risks in your community.

We want to hear from you! Add a pin for places that feel unsafe as you travel around the region and see the locations your

Hear from the Community neighbors have already identified.

Navigate here to view information concerning how to use the dashboard, what the various tabs mean, common definitions and
abbreviations, and other disclaimers.

For more information, contact the Boston Region MPO at visionzero@ctps.org or visit the Vision Zero website.
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MPO' Understand Crash Patterns Main Menu | About
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Main Menu ‘ About

M_PO Understand Crash Patterns
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MPO' Identify Dangerous Locations Main Menu | About

Municipality
9 Selected

Choose Network
Speeding
Large Vehicles
Lane Departure
VRU (Segments)
VRU (Intersections)
Intersection
Occupant Protection
Younger Driver
Motorcyclist
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Main Menu | About

Municipality + ’
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@
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dl 31 26.7% o )
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Difficult to Cross Street 31 26.7% @ Walking or Rolling
@ Driving
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Good Lighting ° @ Other
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MO Improve Road Safety Main Menu ‘ About

Resources for Proven Safety Countermeasures and Best Practices

Resources from United States Department of Transportation & Federal Highway Administration

» FHWA STEP - provides resources and countermeasures to improve pedestrian crossing locations and reduce crashes.

« FHWA Handbook for Designing Roadways for the Aging Population - provides highway designers, engineers, and highway safety specialists with information that links aging road user performance to
highway design, operational, and traffic engineering.

« FHWA Pedestrian Lighting Primer - resource for transportation practitioners considering how to provide appropriate lighting conditions to improve the safety of pedestrians.

e FHWA Intersection Control Evaluation - includes a data-driven framework for screening intersection alternatives to help inform implementation of safer and more cost-effective solutions.

* FHWA Traffic Calming ePrimer - online resource providing information on the purpose of traffic calming, specific traffic calming treatments, and evaluation of traffic calming measures on multiple populations
and vehicle fleets.

« FHWA Work Zone Management Program - includes guidelines, strategies, and resources for effective management of work zones and safe travel through those areas.

e FHWA Small Town and Rural Multimodal Networks - provides resources for small towns and rural communities to support safe, accessible, comfortable, and active travel for people of all ages and abilities.

e FHWA Separated Bike Lane Planning and Design Guide - provides guidance on best practices, design and implementation, and performance evaluation of separated bike lanes.

« FHWA Achieving Multimodal Networks: Applying Design Flexibility and Reducing Conflicts - resources for transportation practitioners seeking to build multimodal transportation networks.

« NHTSA Countermeasures That Work - guides for state highway safety offices trying to change human behavior through topic-specific (such as, impaired driving and distracted driving) behavioral strategies

and countermeasures.

Resources from MassDOT and MBTA

» MassDOT Safe Speeds Roadway Treatment Technical Toolkit - includes physical and engineering-related measures to help municipalities address speed-related concerns.
» MassDOT Speed Management Guidance - resources to implement speed management in municipalities.
» MassDOT Safe Routes To School - includes guidelines, strategies, and resources to increase safe walking, biking, and rolling among elementary, middle, and high school students.

» MassDOT Separated Bike Lane Planning and Design Guide - provides resources for considering, evaluating, and designing separated bike lanes as part of a Complete Street approach.
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