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 MWRC Minutes 1 

Thursday, May 28, 2026 2 
9:30-11:00am 3 

Wellesley Town Hall 4 

Attendees 5 
Ashland: Yolanda Greaves 6 
Framingham:  7 
Holliston: 8 
Marlborough: Katie Robey 9 
Natick: 10 
Sherborn: Robert Wolff 11 
Southborough: Sam Stivers 12 
Wayland: Mary Antes, Robert Hummel 13 
Wellesley: Colette Aufranc, Brad Downey, Sheila Page, Alannah Rivera, Kim DeMuro 14 
Weston: Imai Aiu 15 
Associate Members: Joe Russo (Senate President Spilka’s Office) 16 
MAPC Coordinators: Travis Pollack, Camille Jonlin, Samikshya Dhami 17 
MAPC Staff: Apple Gould-Shultz 18 
Boston MPO/CTPS: Ali Kleyman, Joe Delorto, Ethan LaPointe 19 
 20 

Welcome & Call to Order 21 

• Yolanda called the meeting to order, facilitated introductions. Quorum not reached.  22 

Vision Zero Presentation 23 

• Ali Kleyman presented on MPO Vision Zero Plan, including the VZ dashboard and data on 24 
MetroWest crashes and injury networks, as well as implementation updates. See presentation. 25 

• Question: should Collaborative members help with outreach for the survey about where people 26 
feel unsafe? 27 

o Yes. Wellesley pushed it while doing Complete Streets implementation, and other 28 
communities should push it generally. It helps to have a “champion” in each community. 29 

• Q: Is traffic camera policy happening statewide?  30 

o Seeing general interest from the Governor. Need more legislative support; see Senate Bill 31 
2344. 32 

• Q: How has engagement with law enforcement been? 33 

o Vision Zero goal is to eliminate traffic deaths and serious injuries, so law enforcement can 34 
help with things like traffic calming. There has been one police roundtable discussion so 35 
far. 36 

o We are taking a systems approach to crashes and rethinking our roads rather than 37 
placing blame on individuals involved.  38 

• Q: How are you funding implementation? 39 

o Using SS4A grant to implement changes starting with quick builds/pilot projects. 40 

o Wellesley received earmark funds through a Representative for planning at a difficult 41 
intersection, and is applying for the TIP for implementation. 42 
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o Wellesley had completed a Complete Streets prioritization plan, which overlaps many of 43 
the intersections and corridors identified as high injury/high risk locations identified in the 44 
regional VZ Plan. Town then looks for available funding to make improvements along their 45 
priority corridors/intersections. 46 

Walk Audit on Washington Street 47 

• Several participants conducted a “walk audit lite” led by Sheila Page (Town of Wellesley) and 48 
Joe Delorto (MPO Staff) along Washington Street. Participants discussed their perceptions and 49 
insights on safety, comfort, and possible improvements.  50 

Other Business Not Known at Time of Posting 51 

• Yolanda: Ashland Select Board wants conversations with other Select Board members about 52 
funding issues – potential to work together regionally to put pressure on the state for returning 53 
municipal funds in this difficult budgeting environment. May start a letter of support to the 54 
legislature. 55 

o Colette: We can start with discussion amongst ourselves about how each municipality is 56 
making ends meet and any ideas to adjust municipal budgets. 57 

 58 

Attachments:  59 

• MPO Vision Zero Presentation and Roadway Safety Materials 60 

 61 

Minutes compiled by Camille Jonlin, MAPC 62 

Minutes approved 06.25.2026 63 
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A roadmap to safer streets
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Topics today
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The Boston MPO’s transportation safety goal is 
!"#$%deaths and serious injuries
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We have a roadway safety problem
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Vision Zero is a proactive and systems-based 
approach to traffic safety
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Vision Zero on the streets
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Vision Zero Roadmap
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The transportation safety 
challenge
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Regional Safety Performance
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People who walk, bike, and roll are more likely 
to be seriously hurt or killed.
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Minority and low-income residents live near 
more unsafe roads 
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The importance of slowing drivers
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Over 40% of fatal and serious crashes in MWRC 
involve one vehicle (2018-2025)
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Top 5 
high crash 

corridors in 
MWRC
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Vision Zero Dashboard
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Audience, purpose and goals
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Vision Zero Data Dashboard
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Where are serious crashes happening?
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Who’s being impacted?
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Where are the highest #0/4 locations?
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Where do residents feel unsafe?
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Subregional engagement
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What can we do about it?
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Actions and Strategies
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Approach to Developing Vision Zero Actions
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Summary of actions 
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Speeding Actions
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Distracted and Aggressive Driving Actions
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Regional Resources
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Walk Audit “Lite”
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Addressing safety in Wellesley
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Walk Audit “Lite”



K[

Questions & Discussion
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Thank you!

S-*%^-"03#4
Principal Planner 

Vision Zero Project Manager
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